
CITY OF GROTON 
MAYOR AND COUNCIL 

MINUTES 
MONDAY, JUNE 18, 2018 

  

 MUNICIPAL BUILDING 

 COUNCIL CHAMBERS 

 7:30 PM  

Mayor Hedrick called the meeting to order at 7:34 p.m. 

I. ROLL CALL  

Present: Mayor Keith Hedrick, Deputy Mayor Lawrence Gerrish, Councilors Jill Rusk, Jamal 

Beckford, Stephen Sheffield, Gweneviere Depot, Rashaad Carter, Finance Director Ron Yuhas 

and City Clerk Debra Patrick. 

 

II. SALUTE TO THE FLAG  

Led by Mayor Hedrick. 

 

III. RECOGNITION, AWARDS AND MEMORIALS  

None. 

 

IV. RECEIPT OF CITIZEN’S PETITIONS/COMMENTS  

Anthony Chirillo, 48 Chestnut Hill Square said he has looked at some of the information the 

Council will decide on tonight.  He realizes this is a very big decision and hoped the funds 

generated by the fees would be bound to only be used for that purpose.  He asked that the 

Council listen to the speakers and their concerns. 

 

Mike Boucher, 16 Hillside Avenue said he attended the meeting in January and is opposed to the  

big increases to the residents costs.  He is opposed to the large jump in the sewer budget. 

 

Jay Dempsey, 22 South Prospect Street thanked the Councilors for all they do.  He said if the GU 

budget is approved as proposed it will be a large increase and the poor will be the hardest hit.  He 

provided copies of his calculations to the Council. He asked if the fund will be kept in a “lock 

box’ to only be used for sewer projects.  He gave some examples of the increases some residents 

will face and said he isn’t against the fees for non-profits. 

 

Rich Aspinwall, 72 Plant Street said he was here to speak for his son who is unable to be here. 

He said the fees will create an unfair burden on young families. 

 

V. RESPOND TO CITIZEN’S PETITIONS/COMMENTS  

Mayor Hedrick responded to the concerns about the funds being used only for the sewer 

purposes. He said there is an enterprise account that the funds will go into for sewer and only 

sewer. He said there are projects listed and as the funds build up they will be used for the 

projects.  
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Councilor Rusk thanked those in the audience for being here tonight. She wanted them to know 

she heard what they are saying and while she understands their concerns she has a different 

perspective.  She gave an example of how she has a family of 5 and her neighbor have just 

herself. Under the tax based they both essentially paid the same while she was using more water 

than her neighbor.  Under the user fee each will pay for what they actually use. She agrees the 

non-profits should pay their fair share as well. 

Mayor Hedrick said this will be monitored closely to ensure it is working the way it is intended.   

He said they may consider a course change if it is needed and that we are one of the last 

municipalities to do this. 

Councilor Depot responded to Mr. Dempsey’s comments saying there is a narrative in the budget 

regarding where the funds will go.  She said they asked numerous questions over the course of 

the past several months and she has done a lot of research and finds there is a great deal of 

transparency with the Council and GU.  Anytime she had requested information it has been 

provided.  She also agrees with Councilor Rusk. 

Deputy Mayor Gerrish thanked the speakers and acknowledged the research done. He agrees 

with Councilor Depot, we have always paid for sewer and feels the user fees will be fair to the 

users.  

Councilor Carter said he appreciates those who spoke up for the working class and noted we are 

all working class here. He feels that with what we can gain it  is worth moving forward with this 

and we will see how it works out. 

Councilor Beckford said an anonymous list of addresses was pulled from all sections of the 

service area and it was a better balance than the information provided tonight.   He said they, as a 

Council, deliberated quite a bit on this and they asked for numbers.  He said at first he wasn’t 

convinced but he asked for information and received it.  This is like electricity, you turn it on you 

pay for it.  

 

VI. APPROVAL OF MINUTES 

Deputy Mayor Gerrish moved Councilor Rusk seconded a motion to approve the June 4, 2018, 

Mayor and Council meeting. Motion carried. 

 

Deputy Mayor Gerrish moved Councilor Rusk seconded a motion to suspend the rules to add the 

approval of the Joint Special Committee of the Whole June 11, 2018 minutes to the agenda.  

Motion carried. 

 

Councilor Depot moved Councilor Sheffield seconded a motion to approve the June 11, 2018 

Joint Special Committee of the Whole meeting.  Motion carried. 

 

VII. COMMUNICATIONS AND REPORTS  

Councilor Rusk attended the Liaison Committee meeting June 13th noting they set the schedule 

of meetings for the 1st Wednesday of the month at 5:30 p.m.  They discussed the 2020 initiative 

with the middle school project still on the table with new properties being considered.  She said 

delays to this can bring the cost up. They discussed the 2 elementary schools still on the table but 

there is a  new state law requiring costs of building new versus renovation must be weighed.  

Councilor Beckford had no report. 
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Councilor Sheffield attended the ribbon cutting for the opening of the EPB Concession Stand 

June 15th. 

Councilor Depot attended the ribbon cutting for the opening of the EPB Concession Stand June 

15th and is looking forward to the great menu they offer. 

Councilor Carter attended the Adult Education Graduation at WSMS June 14th.  

Deputy Mayor Gerrish attended the opening of the EPB Concession Stand June 15th and expects 

it to be a successful season for them.  He was pleased with the Special Joint COW meeting last 

week.  He attended the Emergency Planning & Preparation meeting June 11th. 

Mayor Hedrick participated in a conference call for the Sail Fest Food Drive and brought the 

suggestion to collect cash and have trucks for collections at Town sites to the committee. On 

June 7th he was a guest speaker at the Town Economic Development Commission meeting where 

they discussed looking for joint initiatives.  The City Economic Development Specialist, Cierra 

Patrick and EDC Chair, Cheryl Auerbach also attended with him.  On June 9th he attended Art 

On Groton Bank and Groton Bank Day, the Flag ceremony at the Elks June 10th, and participated 

in a conference call with the Town Manager and the Novak Group for Highway Department 

benchmarking between the City and Town. On June 14th he read a proclamation at the Adult 

Education Graduation and June 18th attended a USS Groton Sail Committee meeting where they 

discussed the location with the area at the Flasher Memorial being considered. 

 

VIII. COMMITTEE REFERRALS  

None. 

 

IX. NEW BUSINESS  

R-18-6-69 RESOLUTION THAT THE MAYOR AND COUNCIL APPROVE THE 

CITY OF GROTON DEPARTMENT OF UTILITIES ELECTRIC 

BUDGETS FOR FISCAL YEAR 2018-2019 PURSUANT TO THE CITY OF 

GROTON CHARTER, ARTICLE XI, SECTION 4(A) 

 

WHEREAS, pursuant to the City of Groton Charter, Article XI, Section 4(a) “the Utilities 

Commission shall prepare and approve an itemized annual budget proposal for the Department 

of Utilities, which shall be sent to the Mayor and Council by April 30th for their approval. The 

Mayor and Council shall approve a final budget no later than June 30th”; and 

 

WHEREAS, at its special meeting held April 24, 2018, the City of Groton Utilities Commission 

approved the Electric Division budgets for Fiscal Year 2018-2019; 

 

THEREFORE, BE IT RESOLVED that the Mayor and Council approve the City of Groton 

Department of Utilities Electric Budgets for Fiscal Year 2018-2019 pursuant to the City of 

Groton Charter, Article XI, Section 4(a). 

 

Councilor Rusk moved Councilor Beckford seconded a motion to approve R-18-6-69. 

Mayor Hedrick asked GU Director Gaudet and Finance General Manager Collard to come to the 

table. 

Councilor Rusk said she had a concern about the $75,000.00 for rent in the budget, she wanted to 

know which budget it is in.  
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David Collard, General Manager, GU Finance said all 3 budgets. 

Councilor Rusk how many employees had desk space and how much extra space was needed.   

Ron Gaudet, GU Director said he met with the engineer and architect today to discuss the 

number of employees and the space needed.  He said there are about 30 employees impacted. 

Mayor Hedrick gave an overview of the space issues. 

Councilor Rusk said she has a hard time putting $75,000.00 aside for rent when the space study 

hasn’t come back. She said 15 or more of those people are in Customer Care and they shouldn’t 

leave the building, they are the face of GU. 

Councilor Carter said the funds are only to have available should they be needed, the Council 

will still have to approve the expenditure. 

Director Gaudet said if the study warrants the move we have to have the funds budgeted and 

there will still be many things to consider. 

There was further discussion on the concerns, the direction to the consultant to look at immediate 

and long term needs, the number of people being considered, why the move would take place 

and declining revenues in electric and water. 

Mr. Collard went over the financials and explained the revenues.  

Councilor Depot asked about the contribution to the City of Groton and the blank spot in the 

column. 

Mr. Collard said it is the division of finance between 3 divisions. 

Mayor Hedrick said the way the heading is printed it is deceiving.  It should read as 1 continuous 

heading not 3 and gives the impression there is a blank spot. 

Motion carried. 

 

R-18-6-70 RESOLUTION THAT THE MAYOR AND COUNCIL APPROVE THE 

CITY OF GROTON DEPARTMENT OF UTILITIES WATER BUDGETS 

FOR FISCAL YEAR 2018-2019 PURSUANT TO THE CITY OF GROTON 

CHARTER, ARTICLE XI, SECTION 4(A) 

 

WHEREAS, pursuant to the City of Groton Charter, Article XI, Section 4(a) “the Utilities 

Commission shall prepare and approve an itemized annual budget proposal for the Department 

of Utilities, which shall be sent to the Mayor and Council by April 30th for their approval. The 

Mayor and Council shall approve a final budget no later than June 30th”; and 

 

WHEREAS, at its special meeting held April 24, 2018, the City of Groton Utilities Commission 

approved the Water Division budgets for Fiscal Year 2018-2019; 

 

THEREFORE, BE IT RESOLVED that the Mayor and Council approve the City of Groton 

Department of Utilities Water Budgets for Fiscal Year 2018-2019 pursuant to the City of Groton 

Charter, Article XI, Section 4(a). 

 

Councilor Beckford moved Councilor Sheffield seconded a motion to approve R-18-6-70. 

Motion carried. 
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R-18-6-71 RESOLUTION THAT THE MAYOR AND COUNCIL APPROVE THE 

CITY OF GROTON DEPARTMENT OF UTILITIES SEWER BUDGETS 

FOR FISCAL YEAR 2018-2019 PURSUANT TO THE CITY OF GROTON 

CHARTER, ARTICLE XI, SECTION 4(A) 

 

WHEREAS, pursuant to the City of Groton Charter, Article XI, Section 4(a) “the Utilities 

Commission shall prepare and approve an itemized annual budget proposal for the Department 

of Utilities, which shall be sent to the Mayor and Council by April 30th for their approval. The 

Mayor and Council shall approve a final budget no later than June 30th”; and 

 

WHEREAS, at its special meeting held April 24, 2018, the City of Groton Utilities Commission 

approved the Sewer Division budgets for Fiscal Year 2018-2019; 

 

THEREFORE, BE IT RESOLVED that the Mayor and Council approve the City of Groton 

Department of Utilities Sewer Budgets for Fiscal Year 2018-2019 pursuant to the City of Groton 

Charter, Article XI, Section 4(a). 

 

Deputy Mayor Gerrish moved Councilor Sheffield seconded a motion to approve R-18-6-71. 

Councilor Depot asked if the new roof was being charged across all 3 budgets. 

Mr. Collard aid it is for an older section of the building. 

Director Gaudet said the building was built in 1996. 

Mayor Hedrick asked why the 3 budgets are paying for a roof at the PAF. 

There was discussion on which building they were talking about and it was determined there 

were 2 separate projects being discussed, one at the PAF being paid from non bonded capital and 

the one at the electric operations building which is divided between the electric and water 

budgets. 

Mayor Hedrick reiterated that the sewer funds would only pay for sewer needs. 

There was discussion on the amount in taxes that actually covered the sewer costs in the past. 

Councilor Rusk wanted to address concerns raised by the speakers this evening,  

1. Can the sewer use fees be phased in. 

Director Gaudet said they came up with a 3 year plan and a 5 year capital plan to fold in long 

term goals and that the WPCA could recommend adjustments of fees. 

Councilor Rusk would not want to see projects put off year after year that need to be done. 

2. Where does the extra 3 million in the budget go 

Mr. Collard said it is to fund capital projects and noted a few that will be in the pipeline. 

3. This is an unfair burden to families with young children. 

Director Gaudet said the water you use is what will drive the cost and the drop in the mill rate 

will compensate. 

Councilor Rusk asked if he felt the drop in the mill rate will off set. 

Mayor Hedrick said there was some disparity in the math in the paperwork they were given 

tonight and the financial reason the mill rate was set where it is and the proposed plans for next 

year. 
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Councilor Depot with the losses from last year if we had left the sewer as tax based where we 

would be with our mill rate. 

Mayor Hedrick said with the losses in revenue and increased costs the 5.22 mill rate for the 

current FY18 would have gone up to 6.33 next FY19. 

There was further discussion on funding the projects at the PAF, the possibility of simplifying 

the GU budget presentation, the differences between the City and GU budgets, how they can 

guide the Council through the GU budget and how the budget is driven by cost of service. 

Mayor Hedrick said he would like to have monthly briefings to the Council by GU and 

department heads to keep them informed.  

Motion carried. 

 

R-18-6-72 RESOLUTION THAT THE MAYOR AND COUNCIL APPOINT A 

MEMBER OF THE CITY COUNCIL TO SERVE ON THE GROTON 

UTILITIES’ COMMUNITY SERVICE AWARD SELECTION 

COMMITTEE 

 

WHEREAS, the Jacqueline B. Nixon Community Service Award was established by Groton 

Utilities as part of its 100th Anniversary Celebration in 2004; and 

 

WHEREAS, the Community Service Award Selection Committee has been reactivated to select 

a deserving member of the community to be awarded the 15th Annual Jacqueline B. Nixon 

Community Service Award; and 

 

WHEREAS, Groton Utilities would like to have a member of the City Council serve on the 

Groton Utilities’ Community Service Award Selection Committee; 

 

THEREFORE, BE IT RESOLVED that the Mayor and Council appoint a member of the City 

Council to serve on the Groton Utilities’ Community Service Award Selection Committee. 

 

Councilor Sheffield moved Councilor Depot seconded a motion to approve R-18-6-72. 

Mayor Hedrick said this has not been discussed yet.  The Jacqueline B. Nixon Community 

Service Award is announced at City Day and we need a Councilor to sit on the committee. 

Frank Winkler, GU Key Accounts, said the committee is comprised of himself, a GU 

Commissioner, a City Councilor and 2 GU employees that are rotated.  They meet after the 

nominations close and review all the nominations received.  He said it is never an easy choice. 

Mayor Hedrick said there are many people who give back to the community. 

Councilor Carter volunteered to be on the committee. 

Motion carried to appoint Councilor Carter to the Community Service Award Selection 

Committee. 
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X. POSSIBLE EXECUTIVE SESSION 

None. 

 

XI. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

XII. ADJOURNMENT  

Councilor Rusk moved Councilor Beckford seconded a motion to adjourn.  Motion carried. 

 

Mayor Hedrick adjourned the meeting at 8:58 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 

 


