
  
CITY OF GROTON 

SPECIAL 
MAYOR AND COUNCIL 

MINUTES 
MONDAY, NOVEMBER 19, 2007 

 
  
 COUNCIL CHAMBERS 
 6:30 PM 
Mayor Popp called the meeting to order at 6:30 p.m. 

I. ROLL CALL  
Present: Mayor Dennis Popp, Deputy Mayor Paul Duarte, Councilors David Hale, Hubert Poppe, 
Celeste Duffy, Marian Galbraith, Michael Street and City Clerk Debra Patrick.  
Excused: Treasurer Janice Waller-Brett and Finance Director Tony Timpano 
Invited guests: Utilities Commissioners Terry Eames, Edward DeMuzzio and David Rabitaille. 
Excused: Commissioner Shirley Dunbar-Rose. 
 

II. NEW BUSINESS 
 

A. PERSONNEL ISSUES 
Councilor Galbraith opened the discussion and went over the issues the Group I Finance 
Committee  would like to see addressed. She said there are concerns over the number of 
managers who are or will be eligible for retirement from Groton Utilities in the near 
future.  She said there were concerns for licenses held by some of them as well the loss of 
their expertise in their respective areas.  She said with the resignation of G.M. 
Commercial Accounts and Power Requirements, Tom Solinsky and the impending 
departure of Utilities Director Glenn Wilson in January there are serious concerns that a 
plan be in place. She feels that there could be serious risks to the organization if a plan is 
not implemented.   
Commissioner DeMuzzio said that the Utilities Commission has discussed the possible 
realignment of responsibilities in the event of retirements and or departures of key 
management personnel. 
Commissioner Eames said that the Commission offered some suggestions on the finer 
points of possible realignment.  It was his impression that this issue was high on the list 
of the Director.   
There was considerable discussion and disagreement on the merits of higher salaries to 
retain key people.   
Councilor Galbraith asked what the members of the Utilities Commission, in their 
experience, believe might help retain the talent they have. 
Commissioner DeMuzzio said that improving benefit packages or perhaps allowing some 
people the option of staying on part time might be an incentive. 
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Commissioner Eames did not agree and said that the salary issue has been on the table 
and was brought to the Utilities Commission nearly 18 months ago.  He feels the situation 
is now urgent.  

 
Commissioner Rabitaille said he felt that making Groton Utilities the “Employer of 
Choice” was the direction they should go in.  He said better benefit package isn’t just 
salary. 
Commissioner Eames said the Director had some ideas to accomplish that and salary 
increases were just the first step to return to being the “Employer of Choice” 
Councilor Galbraith asked what the Council could do to help address these issues. 
Commissioner Eames said the Utilities Commission is only as effective as the Council 
allows and a joint effort is needed.  He went on to say that they seem divided on the 
issue. 
Councilor Galbraith asked how they might work on it together. 
Mayor Popp agreed with Commissioner Demuzzio that a consultant would be the best 
option. 
There was discussion as to whether or not a consulting firm was needed to determine the 
appropriate direction to take.    
Councilor Galbraith had concerns that even with a consultant’s recommendation they 
would still have to agree in order to move forward. 
Commissioner Eames said that the salary recommendations had already been ratified by 
the Utilities Commission 3-2 in favor to go to the council for approval.  The matter still 
sits with the Council.   
Mayor Popp said it might be beneficial to bring in a third party to determine which of the 
past studies by consultants was best to follow.  Councilor Hale said they were no further 
along on this than they were in March when the Director first brought it to the Council. 
Councilor Duffy said they are at a standstill and thought a committee might help them to 
move forward. 
Councilor Hale suggested a blind survey of employees might be beneficial. 
Commissioner Eames suggested bringing in an independent company to perform such a 
survey. 
Councilor Galbraith said we should include items beyond salaries. 
Councilor Poppe asked if anyone here received a 14% salary increase as the figures 
presented by the Director suggested. 
Councilor Galbraith disagreed saying that there were some City people who received 
substantial salary increases when the Raymond Study was brought to the Council.  She 
asked if this was the way to retain and asked if a joint effort with the Commission would 
be helpful. 
Commissioner Eames did not feel a joint committee is the way to go but would agree to it 
if it would help to move the issue forward. 
Mayor Popp reiterated that a consultant was the way to go and he said that it would be for 
all non-union personnel. He said other municipalities should be looked at as well. 
Councilor Duffy said a salary adjustment might be helpful in retaining people while a 
consultant comes in. 
Mayor Popp said it might not. 
Councilor Galbraith asked why this hadn’t already been done when they asked for it 
months ago.  She asked how quickly a consulting group could be brought in. 
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Councilor Poppe objected to the select group included in the increases.  He feels it should 
go across the entire employee base unless someone with knowledge and specific data can 
tell them that only the Utility Department should be considered. 
Councilor Galbraith said the City side was looked at in the Raymond Study, not Utilities 
which Director Wilson reminded them of when he brought this to them in March. 
There was continued discussion on the salary two analysis brought to them by Director 
Wilson and whether they were accurate or not.   
Mayor Popp said that if the increases were approved then the Commission would have to 
find the money in their budget.  He said that they should work on it as a group in order to 
come to a consensus. 
Deputy Mayor Duarte said the Council had no input in the previous studies and feels that 
both the Council and Commission should go over the criteria for the study.   
There was discussion on what the criteria for the study should be.   
Councilor Galbraith said that in 1986 during the process for the hiring of the Utilities 
Director the Utilities Commission initiated the hiring of a search firm.  The City Attorney 
Bates said that as long as it was voted on by the Commission they could do that.  She 
asked if the commission intended to hire a search firm. 
Commissioner DeMuzzio said they have not had a meeting yet to discuss it. 
Councilor Galbraith asked them to act with due haste on this matter and since there had 
been no changes in the City Charter past precedence would allow them to do it.  She also 
asked them to act on the referral made at the November 5, 2007 Mayor and Council 
meeting to put together an interim management plan. 
Councilor Eames said he hoped they would address both at next week’s meeting. 
Councilor Duffy asked Human Resources to keep both the Councilors and the 
Commissioners apprised of any impending resignations or retirements.  

 
B. BUSINESS PLAN 

Mayor Popp then asked if there was any discussion regarding Item B. 
Councilor Galbraith said they had covered that in their discussions tonight. 

 
III. POSSIBLE EXECUTIVE SESSION 

None.    
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IV. ADJOURNMENT 

 
Councilor Hale moved Councilor Galbraith seconded a motion to adjourn.  Motion passed 
unanimously. 
 
Mayor Popp adjourned the meeting at 7:27 p.m. 
 
ATTEST: 
 
APPROVED: 
 
 
 
Debra Patrick 
City Clerk 
 
 


