
 

 

 

City of Groton, Connecticut 
 

Police and Community Together 

(PACT) Committee 

Meeting Minutes 

 

Thursday, August 27, 2020 

 

City Municipal Building 

295 Meridian Street 

Groton, CT 06340 

 

Zoom 

 

6:00 PM 

 

 

In response to State of Connecticut Executive Order No. 7B “Protection of Public Health and Safety During Covid-19 Pandemic and Response 

– Further Suspension or Modification of Statues”,  dated March 14, 2020, suspending in-person open meeting requirements, all public meetings 

will be closed to the public at this time.  Public Meetings will be available on Zoom with the Meeting ID: 976 0701 8224 and Passcode: 963784 

 

Mayor Keith Hedrick called the meeting to order at 6:03 p.m.  

I. ROLL CALL  
Present: Beatrice Jennette, Bruce DeFrehn, Christina Trahan, Doris Pulaski, Frank Jennette, Gary 

Trahan, George Buloga, Socorro Ramos, Wendy Connal, Jamel Davis, Jean Jordon, Mayor Keith 

Hedrick, Deputy Mayor Jamal Beckford, Councilor Gweneviere Depot, Chief Michael Spellman, 

Jill Rusk , Tammy delaCruz (joined after the meeting started) and Holly Butler (joined after the 

meeting started). 

 

II. APPROVAL OF MINUTES 

Doris Pulaski moved and Socorro Ramos seconded a motion to approve the July 9, 2020 PACT 

Committee Minutes.  Motion carried.   

 

III. OLD BUSINESS 

Mayor Hedrick called for the election of a secretary. No members volunteered.  Jill Rusk agreed 

to take minutes for the meeting.   

 

IV. DISCUSSION OF ACTION ITEMS 

Chief Spellman called for the observance of a moment of silence to honor Marian Jimmerson 

Lowe, mother of Lt. Bruce Lowe.  A moment of silence was observed. 

 

Chief Spellman discussed the following: 

A. The City of Groton Police will complete agency wide de-escalation training in September 

2020.  Sergeant Trish Lieteau was sent to training to become a certified trainer and she 

will share her training with police personnel.   

B. Agency-wide body camera training will be in September 2020 and rolled out shortly 

after.  

C. The CASS System - The police are unable to run a Touch-A-Truck due to COVID, but 

will be holding a virtual event to populate the database in October 2020.  Lt Brucker is in 

charge of this event.   

D. Alejandro Rosa has been named as the City of Groton Police Officer of the Year. 
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E. Officer Paul Ruddy is being promoted to Corporal. 

F. The City of Groton is a Tier 1 accredited agency.  Officer Scott LaSage is coordinating 

the Police Department’s accreditation process.      

 

Determining accurate traffic stop statistics for the City of Groton:  

At the July PACT meeting, Deputy Mayor Beckford requested the accurate traffic stop statistics 

for the City of Groton.  Chief Spellman reviewed the City’s population statistics based on the 

2010 Census.  Chief Spellman reviewed a map with motor vehicle stops in the City.  City Police 

concentrate on areas that have had increased numbers of motor vehicle accidents to provide a 

deterrent.  

 

Chief Spellman reported that the City is meeting monthly with Electric Boat to discuss safety 

concerns.   The University of Connecticut recently completed a study with recommendations for 

the area around Electric Boat to make it safer for EB employees and City residents.  Summer 

2019, two interns completed a study on available parking in Groton. 

  

George Buloga expressed concern regarding traffic and speeding on Eastern Point Road.  He 

asked how you know that where you are doing your stops makes sense with the traffic patterns of 

today.  How do you know that an area is best covered?  Chief Spellman reported that the police 

heavily cover areas where motor vehicle accidents have occurred to be a deterrent. 

 

Chief Spellman showed a chart of motor vehicle stops by race 7/1/19-6/30/20.  Stops are 77% 

White (70% of the population per the 2010 Census), 20% Black (28.6% of the population per the 

2010 Census identify as Black or Latino), 3% Asian (5% of the population per the 2010 Census).   

Predominately white male stops occur in the City.   

 

Chief Spellman showed a chart of Motor Vehicle Stops by Race/ Ethnicity 7/1/19-6/30/20. White 

65%, Black 19%, Hispanic 12%, Asian 3%, Middle Eastern 1%.   

 

Mr. Buloga asked about age and state of origin of those stopped.  Chief Spellman reported that 

he had not evaluated that information.  Chief Spellman reported that a critical incident log is 

reviewed nightly to determine demographics, action/ outcome of stop and location.  Profiling is 

not allowed in the City and, if a pattern were to occur, it would be stopped immediately.  Central 

Connecticut State University reviews all traffic stops to ensure communities are not profiling.  At 

no time has the City of Groton police been cited for profiling.  The trend in the City is 3:1 stops 

white: people of color.  There have been fewer motor vehicle stops in 2020 due to the high 

number of people not commuting to work during COVID.  There has been 1 fatal accident and 1 

car vs. moped accident this year in the City of Groton.   

 

Mr. Buloga asked about focusing on stopping out-of-state drivers and younger drivers.  Chief 

Spellman reported that the City Police does not make laws, but enforces them.  The City Police 

seeks to be a deterrent and to educate residents, not to punish.  The City has sent an email to 

UConn Avery Point to send to their students to slow traffic and information to EB to encourage 

employees to use the sidewalk.   
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Deputy Mayor Jamal Beckford thanked Chief Spellman for the breakdown of information, 

stating that he felt it was important to get an accurate picture of what we are dealing with in the 

City of Groton.  He stated that he felt it was important to get this information published in the 

CCSU study so residents can review and feel a level of comfort on how the City does policing.  

In addition, regarding the City of Groton and Town of Groton, he did not feel that the study was 

clear in the differences between the agencies.  Chief Spellman stated that the data are caught by 

CCSU but it is tracked daily by the City.   

 

Jean Jordon, President of the New London NAACP, reported that the Town and City data are 

separate and that, when the Town of Groton was cited with profiling issues, the NAACP brought 

in Ken Barrone to explain the report.  Ms. Jordon encouraged communities to bring in Mr. 

Barrone to explain the report.  

 

Mayor Hedrick addressed Mr. Buloga’s concerns regarding out of state and young drivers.  

Mayor Hedrick reported that you can’t profile based on age or origin and that the same penalty, 

determined by the legislature, is used for all drivers.   Problems start when you start altering 

penalties.  We can evaluate the demographics to determine if problems exist.   

 

Jean Jordon stated that when an officer stops someone, they can’t ask the driver if they are black 

or white.  This may affect the report.  It’s a judgement call on the officer.  Ms. Jordon asked to 

look at where the “hot spots” are in the City.  Where are the most number of people stopped and 

how do the police react to those places?   

 

Chief Spellman reported that one of their biggest focuses is that everyone travels in and out of 

the City safely.  Mr. Buloga stated that traffic stops may be different if the City was not the home 

of Pfizer, Electric Boat and Avery Point.  Mayor Hedrick reported that with Pfizer, Electric Boat 

and Avery Point, the City has an additional 10,000-15,000 people every day and Electric Boat is 

looking to add an additional 5,000 employees in the next 5 years.   Mayor Hedrick discussed the 

Joint Land Use Study (JLUS) discussing roadways to Electric Boat and the Subase and housing 

in the region.      

 

(Multiple members of the committee were bumped out of the meeting due to a power issue.) 

 

Gary Trahan discussed concerns about his vehicle being burglarized.  Mr. Trahan asked if there 

is a way to notify neighbors when something like this occurs.  Chief Spellman reported that there 

has been an increase in car break-ins in the City of Groton.  He is unable to use Everbridge to 

alert for car break-ins, but they have used Facebook.  He stressed the importance of locking car 

doors.   

 

Regarding increased awareness / interaction of the police through visits and contact to houses of 

worship and other community organizations. Chief Spellman reported that this will be a focus 

coming out of COVID.   

 

Questioned about the opening of the Municipal Building: Jill Rusk reported that the Municipal 

Building will be open to the public Mondays, Tuesdays and Thursdays starting September 8, 
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2020, from 9am-3pm and by appointment at other times.  The exception to this is Building and 

Zoning which is open only by appointment due to space limitations.   Masks will be required in 

the building.  The Police Department is looking to open the lobby but will continue to limit the 

hours of fingerprinting to limit excessive use of PPE.  Groton Utilities will be open for cash only 

payment.   

 

Chief Spellman encouraged members of the committee to email Jill Rusk (ruskj@cityofgroton-

ct.gov) if they are interested in serving on a subcommittee to work on action items.   

 

Resuming Mentoring Program:  

Jemal Davis spoke on the expansion of the mentoring program.  Mr. Davis gave an overview of a 

program in Groton Public Schools.  In March, Superintendent Dr. Granier assembled a taskforce 

to look at inequalities in education.  This led to the establishment of the DEI (Diversity Equity 

Inclusion) Committee.  From this, 8 subcommittees were formed to develop action plans and 

community partnerships.  A focus is to bring individuals together to share their stories.  

Resources are needed to provide people a platform to share their stories and share leadership 

opportunities.  Mr. Davis expressed the importance of data to determine if inequalities are 

occurring and the unconscious bias that may be occurring.  It begins with a critical consciousness 

– a willingness to believe that inequalities exist in the world.   

 

Chief Spellman reported he has been a mentor in several communities and that the mentoring 

program is good for the mentor and the mentee. He expressed concern for a community of young 

people at risk that we want to ensure have every opportunity to reach their highest potential.  The 

mentoring program levels the playing field and opens doors.   

 

Mr. Davis discussed community organizations like STEPS that are brought into the schools to 

establish self-confidence and self-esteem and build partnerships with the community.  We want 

young people to come back to the community. It’s important for mentors to be trained in culture 

and race; that people don’t come in with their values which may disvalue the values of the 

families.  Recommended cultural responsive learning, understanding student culture to allow us 

to better develop relationships.   

 

Touched on action item of connecting police – parent – child (student) through mentorship 

 

Evaluate ways to reach middle school students that will no longer have contact with Community 

Resource Officer at school now that it is located in the Town: Now that the middle school is in 

the Town of Groton, the City of Groton police will no longer be allowed to meet with students 

during the day.  The City will continue to work on this. 

 

Build trust in Communities of Color: 

Chief Spellman asked for discussion around where the City of Groton Police can help build trust 

within communities of color.  Mr. Davis recommended having a platform where people can 

share their stories.  He reported that he is willing to provide more details.  This can be done 

through focus groups, town hall meetings – ensure that these platforms are known and available 

periodically so people have opportunities.  What is the community doing successfully and where 

mailto:ruskj@cityofgroton-ct.gov
mailto:ruskj@cityofgroton-ct.gov
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are areas we’d like to see improvement?  Mr. Davis reported that he is developing a quarterly 

community – faculty forum and encouraged an officer to share their story with the community.   

 

Jean Jordon reported that the NAACP has held a social justice research program at West Side 

Middle School.  Students presented a capstone project at the end.  Ms. Jordon is looking for grant 

money to complete the program again. Ms. Jordon recommended a survey to determine what 

students and parents want to talk about, what they think is working and what isn’t working.   

 

Jemal Davis suggested a career fair.  Socorro Ramos reported that her coworkers at Pfizer would 

be willing to participate.  Chief Spellman suggested doing this at the Municipal Building after 

COVID.    

 

Engage the larger community with a survey to determine how the City overall can meet 

community needs and expectations. 

   

Jean Jordon suggested using survey monkey and use of multiple forums to engage youth and 

parents.  Jemal Davis reported that he would need to work through Central Office to determine 

appropriateness of surveys at schools.   Mr. Davis expressed the importance of using many 

venues to reach a larger audience.   

 

Tammy delaCruz reported that Community Speaks Out partners with many agencies including 

the police and resource officers.  She reported that they have not been able to get into the middle 

school in Groton but hopes they can get involved and have an impact.  She reported that they 

currently have a diverse group of young speakers who can share their experience.  Mrs. delaCruz 

expressed the importance of using creative ways to get the message out.  Mrs. delaCruz reported 

that COVID has caused an increased level mental health issues and overdose deaths, including 

unintentional overdose deaths.  Alcoholism/ drinking is on the rise.  Ms. delaCruz discussed the 

partnership with Community Speaks Out has been partnering with the police to get help for 

families.  There are more and more people looking for treatment.   

 

V. NEW BUSINESS 

Jill Rusk opened discussion for committee members to speak about issues they would like to 

address in future meetings.  In addition, Mrs. Rusk asked that if committee members were 

interested in serving on a subcommittee. 

 

Socorro Ramos reported that when she moved to Groton she was told the police are racist but she 

has never had a problem. Ms. Ramos reported that her intent is to do outreach to Hispanics and 

African Americans with the police officers.  She is willing to go to Branford Manor Community 

Center to translate and interpret because she realizes that the views many have of the police are 

untrue.  Ms. Ramos is willing to help in the schools.   

 

Beatrice Jennette reported that STEPS will most likely be doing programming virtually.  Jemal 

Davis reported that schools will be minimizing outsiders into the schools.  He reported that they 

would like to continue the partnership they have with STEPS.  Mrs. Jennette reported that they 

trained their facilitators in trauma and diversity to meet their students’ challenges.   
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Chief Spellman encouraged anyone to reach out to him publicly or privately with any concerns 

they may have. 

 

Jemal Davis reported his appreciation of Chief Spellman’s open door policy and the City of 

Groton Police’s inclusion.   Groton Middle School will be combining humanities and STEM.  

Mr. Davis suggested the police department and Community Speaks Out be integrated into the 

leadership program and debate class.    

 

Chief Spellman invited Frank Jennette to discuss trades and small business in the conversation.  

Mr. Jennette stated there are opportunities for young folks.  He stressed the importance of getting 

kids and their parents involved.  He discussed working together as a community with the police 

to change the mindset of our young people.  We need more activities for young people, 

especially young boys, in our community to bring them all together.  Mr. Jennette reported that 

the police department can play a role.  They need to come out and be part of the crowd to help 

people feel comfortable with the police.  Mr. Jennette commended Chief Spellman for bringing 

his morals and values to the City of Groton.    

 

Chief Spellman stated that we need to build something for the next generation.  We need to work 

on making our community more inclusive and healthier and to live together as brothers and 

sisters, where everyone is successful and everyone reaches their truest potential.  How can we do 

that more collectively?   

 

Focus to get out and work together.  Chief Spellman reiterated that his door is always open.   

 

George Buloga reported that he sent an email that he is in the position to possibly help make 

some of these things happen.   

 

Tammy delaCruz stated that a plane recently went through her Dad’s roof.  She said that her 

neighbors and teachers helped them.  She stated that Groton Town and City are a great place to 

live. 

 

Mayor Hedrick thanked everyone for being on the committee.   

 

VI. ADJOURNMENT 

Tammy delaCruz moved and Jemal Davis seconded to adjourn the meeting. The meeting was 

adjourned at 8:10 pm 

 

The next meeting is scheduled for September 17, 2020 at 6pm.  

 

 

 

 


