
HARBOR MANAGEMENT COMMISSION  

MEETING MINUTES 

Thursday, September 10, 2020 

 

      Municipal Building 

Virtual Meeting 

      6:30 p.m. 

 

 In response to State of Connecticut Executive Order No. 7B “Protection of Public Health and 

Safety During Covid-19 Pandemic and Response – Further Suspension or Modification of 

Statues”,  dated March 14, 2020, suspending in-person open meeting requirements, all public 

meetings will be closed to the public at this time.  

 

Chairperson Austin-LaFrance called the meeting to order at 6:42 p.m. 

 

I. ROLL CALL: In person: Chairperson Robert Austin-LaFrance, Mark Maugle, Anthony 

Chirillo and Richard Burke 

Via Zoom/Telephone: Bill Gaynor and Harbor Master, Jeff Dziedzic 

            Staff: Present in room: Carlton Smith, City Clerk Debra Patrick and Mayor’s Admin Jill 

Guests via Zoom/Telephone: Keith Neilson, DOCKO, Ralph Malcom,EB Project 

Engineer, Jason Peck, EB, Steven Karlson, Pine Island Marina 

 

II. MINUTES  

 Review/approve minutes of August 13, 2020 meeting.  

 

Mark Maugle moved Anthony Chirillo seconded 

Mark Maugle noted that Skype was referenced rather than Zoom and should be changed. 

Clerk Patrick said she would make the change. 

Minutes were approved as corrected unanimously by voice vote.  

  
III.  CITIZEN’S PETITIONS 

 None. 

 

IV. OLD BUSINESS 

a) Status: Harbormaster report on recent activities 

Jeff Dziedzc said the Pine Island area was extremely busy over the holiday and due to 

the boat repairs the Police marine patrol wasn’t out.  They will work on having the 

Police boat out there next season.  He suggested they look into no wake markers 

again for next season. 

Keith Neilson, Docko said there is an updated chart of the mooring field for the 

commission. He said Pine Island would pay for the move of current holders of 

mooring spots and that there are 4 impacted. 

Chairperson LaFrance asked if this final solution was consistent with previously 

discussed plans. 

Mr. Smith said this was last discussed in July 2018.  



Chairperson LaFrance suggested moving through the rest of the agenda and returning 

to this discussion later in the meeting. 

There was discussion regarding the no wake buoys in Pine Island Bay.  

 

 

V. NEW BUSINESS 

            CT DEEP COP Electric Boat, Graving Dock 3, Dock Master’s Office-40’x8’ mobile  

            Office 

 Jason Peck, EB said they submitted the COP with DEEP to remove the existing office and 

replace it with an 8’x40’ connex box on a galvanized frame.  He said the work would 

begin in mid October. 

 Chairperson LaFrance asked how long until completed. 

Mr. Peck said about 2 months.  

Chairperson LaFrance pointed out that there are 3 sites referenced as project areas in the 

map. 

Mr. Peck said this covers multiple projects and noted this one will be on the west end, 

most northerly, of Graving Dock 3. 

There was discussion on the height of the completed office and whether there will be 

exterior lights added. 

Chairperson LaFrance asked if members of the commission felt this would be consistent 

with the Harbor Management Plan. 

  Anthony Chirillo moved Mark Maugle seconded a motion that this concurs with the 

plan for the 40’x8’office space to be placed on Graving Dock 3.   

Motion carried by voice vote, Bill Gaynor did not vote as he had been disconnected.  

 

The signed DEEP-LWRD-APP-001T form associated with this project was executed with 

a finding of Consistent with the Harbor Management Plan.  The signed form will be 

included in the submission to CT DEEP. 

 

 

 

            CT DEEP, UConn-Avery Point, Increased volume of water discharge 

Mr. Smith said they received a grant that will allow them to increase the experiments they 

do which will result in the increased volume of water discharge.  

Mr. Gaynor returned to the meeting via telephone. 

There was discussion on the previous volume of water versus the anticipated increased 

volume. 

Mr. Smith said this has to go before the Conservation, Planning &Zoning and Harbor 

Management Commissions. 

Chairperson LaFrance said this is a re-issuance of a permit that has been in place for quite 

some time and no chemicals or solids will go into the water. We can say that we are 

aware and have no issue with it. 

Mr. Chirillo asked why this was new business and not communications if we aren’t 

required to take action. 

Mr. Smith explained that anything under communications wouldn’t automatically 

generate a meeting, only old or new business would. 



Chairperson LaFrance noted this is a notice of tentative determination with a 30 day 

public comment period that began August 19th. 

The commission had no issue with application. 

 

            Docko, CT DEEP, COP Application, Shennecossett Yacht club 

Keith Neilson, Docko said this is to establish a perimeter permit for the yacht club to 

make minor modifications to the existing dock facilities without having to apply for 

repetitive permits. It will not increase the footprint of the existing marina.  He went over 

the scope of the work they would do and the approval process. 

Mr. Burke said the indication of new finger piers and offset pilings aren’t necessary. 

Mr. Neilson said this process essentially is to reduce the workload to DEEP for minor 

modifications. 

Mr. Dziedzc asked how they would have dinghy access 

Mr. Neilson indicated an elevated ramp that dinghies would go under. 

There was some discussion of the details for DEEP to give them the full view of the work 

that would be done over time. 

Mr. Maugle noted some corrections that needed to be made in the application, that there 

may no longer be a PO Box and it should be addressed as 1010 Shennecossett Road and 

the signature of the applicant should read as Steve Behrens. 

Mr. Neilson said those corrections would be made. 

Mr. Burke noted the location of the adjoining neighbors are not accurate on the overall 

plan slide. 

There was discussion that this was to alleviate additional paperwork for minor 

modifications within the perimeter, any work would be reported to CT DEEP and the 

City, whether winter storage is offered on land and/or afloat, that there are no changes to 

the perimeter and that any dredging that is demarcated on the plan would fall under a 

separate permit. 

Chairperson LaFrance asked the commission members if this application is in keeping 

with the Harbor Management Plan. 

They all concurred it was. 

 

b) Application for No Wake Buoys near EB SYAB Project 

Mr. Smith said EB would like no wake areas near the drilling area on both the New 

London and City of Groton side.  He said when boat come through at a higher speed 

it disrupts the drilling and is a safety concern. He said DEEP will put out the buoys 

and they will be in place through January 31, 2021. 

Chairperson LaFrance said it appears to be a safety and maintenance issue for drilling 

rigs. 

There was some discussion that it could be considered an impedance to boaters but as 

we are approaching the end of the boating season it will only be in place through 

January it is temporary. 

Chairperson LaFrance asked if the commission members are in agreement with this 

for the time specified. 

They concurred they were. 

 

 



Docko, Pine Island Marina, Mooring Transfers with City of Groton 

Chairperson LaFrance went over the scope of the transfers and noted the depth  

differentials. 

There was discussion on the differentials in depth between the moorings, that the City of  

Groton will gain with the swap, the reason for the swap is to be able to put a extend a  

Dock, whether dredging is needed and the appropriate measures to do it, and if there  

would be any impact to Shennecossett Yacht Club.  

Mr. Dziedzc gave some historical background on the moorings and their occupancy. 

Steven Karlson, Pine Island Marina said the 2 people who it impacts have signed off on it  

and there is no conflict with the water depth. 

There was discussion on whether there is any negative impact to those who have  

mooring, that Pine Island Marina would pay for the costs of moving those impacted and  

that Mr. Karlson will keep neighbors and Shennecossett in the loop. 

There was further discussion on the moorings west of the proposed dock, that this is a  

gain for the City, that this is consistent with the Harbor Management Plan, that in 2004- 

2005 swaps were efficiently done. 

Mr. Smith asked what the commission needs for documentation. 

Chairperson LaFrance asked that Mr. Nielson come to the next scheduled meeting to  

clarify to the commission how to do this. 

Mr. Smith said he would reach out to Mike Grzywinski at DEEP to confirm the process. 

There was further discussion on the process and who should be involved. 

Chairperson LaFrance requested a legal clarification of who signs and how to proceed  

and that the commission would concur once legal clarification is provided. 

 

 Mark Maugle moved Dick Burke seconded a motion that the commission is in favor of  

 moving forward with the swap as proposed with legal clarification of the documents. 

 Motion carried unanimously by voice vote. 

 

 Mr. Smith noted that proposed agenda items for Harbor Management Commission 

Meetings should be received by the Cityin atimely manner.  Meeting information 

packets for the commission members are completed and sent a full week prior to the 

meeting date and there is time needed to accurately put  

the materials together for the mailings.  

 

There was discussion that the Harbor Management Commission page needs updates. 

City Clerk Patrick said she will look at it and get input from Chairperson LaFrance. 

 

Mr. Smith said that once the EB project is completed (at the end  

of January 2021) the buoys will be donated to the City and they can be stored in the 

public works shed. Once this happens it will have to be approved as a donation by the 

City  

Council. 

Mr. Smith announced he is retiring at the end of October. 

The members of the commission congratulated him. 

 

 



 

 

 

VI. CORRESPONDENCE 

 

VII.  ADJOURNMENT at 8:15 pm. 

 

 

 

       ______________________________ 

       Robert Austin-LaFrance, Chairperson 

 

 

 


