
HARBOR MANAGEMENT COMMISSION  

MEETING MINUTES 

Thursday, June 11, 2020 

 

      Municipal Building 

Virtual Meeting 

      6:30 p.m. 

 

 In response to State of Connecticut Executive Order No. 7B “Protection of Public Health and 

Safety During Covid-19 Pandemic and Response – Further Suspension or Modification of 

Statues”,  dated March 14, 2020, suspending in-person open meeting requirements, all public 

meetings will be closed to the public at this time.  

 

I. ROLL CALL: Via Skype/Telephone: Chairperson Robert Austin-LaFrance, Bill Gaynor, 

Anthony Chirillo and Mark Maugle 

            Excused/Absent- Dick Burke and Harbor Master: Jeff Dziedzic, 

            Staff: Present in room: Carlton Smith, City Clerk Debra Patrick, IT support Andrew  

 Robbins 

Via Skype: Mayor’s Admin Jill Rusk 

 EB Representative Jason Peck 

 

II. MINUTES  

 Review/approve minutes of May 14, 2020 meeting.  

 

Mark Maugle moved Bill Gaynor seconded – Minutes were approved unanimously  

as written. 

 

III.  CITIZEN’S PETITIONS 

 None. 

 

IV. OLD BUSINESS 

a) Status: Harbormaster report on recent activities-No report. 

 

V. NEW BUSINESS 

Electric Boat, 75 Eastern Point Road, COP for installation of 16’x18’ platform on 

Graving Dock 2 North Wing Wall to support future construction and testing of future 

submarines 

Jason Peck gave an overview of the purpose and scope of work that it is needed for.  

M. Maugle asked if the platform would extend into the river. 

Mr. Peck Said it would not. 

R. Austin-LaFrance asked what the construction time and duration would be. 

Mr. Peck said during standard daylight business hours and it will take about 2 weeks to 

complete. 

Mark Maugle moved Anthony Chirillo seconded a motion to accept.  Motion carried 

unanimously by voice roll call vote. 



 

Electric Boat, 75 Eastern Point Road, COP for upgrade and rehabilitation of the Graving 

Dock 1 and 2 Pumpwell 

Jason Peck, Electric Boat said this will be a 28 foot diameter cell between the graving 

docks. He gave an overview of its purpose and the scope of the work done. He said a 

recent inspection identified structural, mechanical and electrical corrosion due to 

exposure to the salt water as well as local water intrusion. He went over the scope of the 

2 parts of the construction and installation.  He noted the company that will do the 

fabricating and installation. He noted the benefits of this project to the life of the structure 

and equipment. 

R. Austin-LaFrance asked what the height would be for the structure on top of the well. 

Mr. Peck said it would be 15’ from the level of the wing well. 

R. Austin-LaFrance asked if it would be constructed to be wind/hurricane resistant. 

Mr. Peck said it would be. 

R. Austin -LaFrance asked the members if this was in keeping with the Harbor  

Management Plan. 

The members answered it was  

R. Austin-LaFrance said he would ask for a motion. 

 

Bill Gaynor moved Mark Maugle seconded a motion to accept.  The motion carried  

unanimously by voice roll call vote. 

 

 

CGS 22a-113p Referral-Zoning Regulation Amendment Application (TA-20-1) 

R. Austin-LaFrance asked if all members had had an opportunity to read the proposed 

amendments and what the commission’s role was in this. 

Carlton Smith said this is in a WBR zone and if it impacts any other commission’s 

purview it must go before them.  He said the next step would be they would come in with 

a map plan and then a master plan. He gave an overview of what the amendments would 

cover. 

R. LaFrance asked why not seek a variance for a specific property instead. 

Mr. Smith said it is based on acreage and is conceptual with Planning & Zoning with the 

rules being written.  He noted a variance requires that a hardship be presented when 

applying. 

A. Chrillo asked if this is being done to allow more flexibility for growth. 

B. Mr. Smith said the applicant is driving this. 

There was a lengthy discussion on the concept of having different rules for properties, 

that individually they could speak at the July 13th public hearing, that this will only be 

applied to properties within the WBR and FCD zones, an overview of the zones and 

where they are located, mixed use with business on the first floor and residential above 

and the impact on parking and driveways. 

There was further discussion on the use for multiple units, the commission’s 

responsibility to follow the Harbor Management Plan, there are no specifics and  if 

approved by Planning & Zoning commission there would be a mapping of where the 

impact would be, why a variance wouldn’t be requested and that a developer would not 



get involved if there were no rules in place to cover their plans, what signifies a hardship 

and if there is an impact to the shoreline then the HMC has a say. 

It was reiterated that the members of the commission could certainly speak at the public 

hearing. 

Mr. Smith said this has been sent to New London and Town of Groton Harbor 

Management, SCOG and DEEP for Planning & Zoning Commission. 

 

Mark Maugle moved Bill Gaynor seconded to forward with no comment.  Motion carried 

unanimously by roll call vote.  

 

VI. CORRESPONDENCE 

Mr. Smith said it was reported by a member of the commission that the wall in the area  

between Avery Point and the Shennecossett Yacht Club is failing in a couple of places.  

 He contacted them and Avery point is looking into what needs to be done.  

 

 Harbor Master Jeff Dziedzic who reported that he received a written ruling from the 

 court that was in favor of DEEP with regard to removing the engine block as there is no 

 mooring there. 

 

VII.  ADJOURNMENT at 7:16 pm. 

 

 

 

       ______________________________ 

       Robert Austin-LaFrance, Chairperson 

 

 

 


