
 
 

CITY OF GROTON  
WATER POLLUTION CONTROL AUTHORITY  

 
Minutes of Regular Meeting 

February 6, 2017 
 
1. CALL TO ORDER 

Chairperson Galbraith called the meeting to order at 7:20 p.m. 
 
 ROLL CALL 

Present:  Chairperson:   Mayor Galbraith  
 

Members:     Gerrish, Hedrick, Heede, Ilvento, Rusk and Sheffield  
 
Staff:     City Clerk Patrick 
      Director of Finance Yuhas 
      Director of Utilities Gaudet 

Chief Plant Operator (CPO) Cini 
 

2. APPROVE MINUTES OF REGULAR MEETING  
Hedrick / Ilvento that the minutes of the Regular Meeting of January 3, 2017 be approved. Motion 
carried.  
 

3. REVIEW OF MANAGEMENT REPORT 
Regarding Report Item No. 9, CPO Cini highlighted the tour of the plant by Marine Science Magnet 
High School of Southeastern Connecticut students. 
 
Regarding Report Item No.10, CPO Cini commended his staff on replacing rollers on the rotary drum 
thickener.  That piece of equipment runs 365 days of the year.   
 
Regarding Report Item No. 11, CPO Cini responded to a question from Member Rusk about high 
nitrogen levels.  The first month total should be divided by 4 weeks, which will have the removal under 
the permit limit of 99.   
 

4. OLD BUSINESS 
 CPO Cini suggested addressing the purchase of a second pump for the Twin Hills Pump Station.  The 

station is running on only one pump at this time.  A brand new pump was installed in November 2016 
and is the sole pump at that station running at this time.  Groton Utilities Project Management Staff has 
prepared a cost analysis for a second pump.    

 
5. NEW BUSINESS 

Starred Report Item *1, Consideration and Action to authorize Management to issue a purchase order 
for cleaning of the primary and secondary digesters at the City of Groton Wastewater Treatment Plant 
to Synagro Northeast, LLC, 680 Main Street, Watertown, Connecticut, in an amount not to exceed 
Fifty Thousand Dollars and No Cents ($50,000.00) to be paid from contingency funds and furthermore 
that the City Council be apprised of this action with the recommendation that it concur. 
 
Chair Galbraith advised there had been a leakage of sludge at the plant on Sunday, January 2, 2016.  
Emergency contract services and engineering work will be required.  Chief Operator Cini explained 
that the initial call came in from a private citizen.  Staff was able to back feed the tank into another one 
for storage to prevent the sludge from spilling out on the ground.  It was estimated that between 50-100 
gallons spilled out, but a minimum amount flowed into the Thames River.  Firefighters, the state fire 
marshal, and the building inspector were all called to the scene.   State of Connecticut Department of 
Energy and Environmental Protection (DEEP) and Ledge Light Health District were notified of the 



 
 

spill. Staff converted and shut down the primary digester and is now pumping solids into the secondary 
digester and made that one primary.    
 
Member Gerrish inquired if the cause of the overflow was known and whether the equipment will be 
replaced.  CPO Cini responded it was very rare that it happened and he may have a better idea once the 
entire contents are pumped out and they are able to go in and look.  Management and staff  look 
forward to learning the cause of the incident.  The tank and covers were replaced in 2000 and the heat 
exchanger was just recently replaced, as part of Pollution Abatement Facility Phase 1 Improvements, 
Contract #2 Project. 
 
Member Sheffield asked if a contributing factor could have been that the digesters had not been 
cleaned.  CPO Cini responded that although cleanings had been scheduled prior to the Phase 1 
Improvements Project, the cleanings were held off to do during the project.  Again, it is not known at 
this time, if not being cleaned had any bearing on the overflow.  The digester had been running fine 
prior to the incident.   
 
Chair Galbraith pointed out that there is a possibility that insurance may cover some of the emergency 
costs.  The plan now is to use contingency funds. 
 
Ilvento / Heede that Management issue a purchase order for cleaning of the primary and secondary 
digesters at the City of Groton Wastewater Treatment Plant to Synagro Northeast, LLC, 680 Main 
Street, Watertown, Connecticut, in an amount not to exceed Fifty Thousand Dollars and No Cents 
($50,000.00) to be paid from contingency funds and furthermore that the City Council be apprised of 
this action with the recommendation that it concur.  Motion carried. 
 
Starred Report Item *2, Consideration and Action to authorize Management to issue a purchase order 
for removal and disposal of remaining material from the cleaning of the primary and secondary 
digesters at the City of Groton Wastewater Treatment Plant to McVac Environmental, 481 Grand 
Avenue, New Haven, Connecticut in an amount not to exceed Thirty One Thousand, Nine Hundred 
Dollars and No Cents ($31,900.00) to be paid from contingency funds and furthermore that the City 
Council be apprised of this action with the recommendation that it concur. 
 
CPO Cini noted that Synagro run the only two incinerators in Connecticut.  
 
Hedrick / Heede that Management issue a purchase order for removal and disposal of remaining 
material from the cleaning of the primary and secondary digesters at the City of Groton Wastewater 
Treatment Plant to McVac Environmental, 481 Grand Avenue, New Haven, Connecticut in an amount 
not to exceed Thirty One Thousand, Nine Hundred Dollars and No Cents ($31,900.00) to be paid from 
contingency funds and furthermore that the City Council be apprised of this action with the 
recommendation that it concur.  Motion carried. 
 
Starred Report Item *3, Consideration and Action to authorize Management to issue a purchase order 
for engineering services for the structural evaluation report for the primary digester repairs at the City 
of Groton Wastewater Treatment Plant to Wright-Pierce, 10 Dorrance Street, Providence, Rhode Island 
in an amount not to exceed Seventeen Thousand, Five Hundred Dollars and No Cents ($17,500.00) to 
be paid from contingency funds and furthermore that the City Council be apprised of this action with 
the recommendation that it concur.   
 
Chair Galbraith clarified that the emergency engineering services is strictly for an assessment of what 
needs to be done and does not include engineering designs.  The time sensitive engineering services 
will not go out to bid.  Chair Galbraith noted that Wright-Pierce has bid on past City of Groton 
projects.  Other parts of the quote can go out to bid at another time.  Again, it was not known if the any 
parts of the quote would be covered by insurance.   
 



 
 

In response to a question from Member Hedrick, Director of Finance Yuhas responded the emergency 
purchases will leave just over $15,000.00 in contingency. 
 
Ilvento / Hedrick that Management issue a purchase order for engineering services for the structural 
evaluation report for the primary digester repairs at the City of Groton Wastewater Treatment Plant to 
Wright-Pierce, 10 Dorrance Street, Providence, Rhode Island in an amount not to exceed Seventeen 
Thousand, Five Hundred Dollars and No Cents ($17,500.00) to be paid from contingency funds and 
furthermore that the City Council be apprised of this action with the recommendation that it concur. 
Motion carried. 
  
Starred Report Item *4, Consideration and Action to authorize Management to extend its existing 
Sludge Management Contract for sludge disposal with Synagro Northeast, LLC, 680 Main Street,  
Watertown, Connecticut for another three year period, beginning July 1, 2017 and expiring June 30, 
2020, and that Mayor Marian Galbraith be authorized to execute the contract. 
 
Chair Galbraith stated that this item is not the result of the emergency.  This is an extension of an 
existing contract. 
 
CPO Cini gave a brief history on the plant’s relationship with the sludge hauler since the landfill has 
closed.  He noted that the pricing is based on the Consumer Price Index. 
 
Member Sheffield asked how the sludge would be removed from the primary digester in use now and if 
Synagro recommends times for cleaning and maintenance.  CPO Cini responded that DEEP has basic 
guidelines for the digester for every 5-7 years.  The plant uses lab data collected by staff to determine 
the breakdown of the solids.  
 
Hedrick / Heede that Management extend its existing Sludge Management Contract for sludge disposal 
with Synagro Northeast, LLC, 680 Main Street,  Watertown, Connecticut for another three year period, 
beginning July 1, 2017 and expiring June 30, 2020, and that Mayor Marian Galbraith be authorized to 
execute the contract.  Motion carried. 
 

6. ADJOURNMENT 
There being no further business, at 7:40 p.m., Ilvento / Sheffield that this meeting adjourn.  Motion 
carried.   

 Attest: 
 
 Kevin L. Cini 
 Chief Plant Operator 
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