
CITY OF GROTON UTILITIES COMMISSION 
Minutes of Regular Meeting 

July 26, 2017 
 

1. CALL TO ORDER 
Chairperson Hedrick called the meeting to order at 11:06 a.m. 
 
ROLL CALL 
Present: Chairperson Mayor Keith Hedrick 

 
Commissioners: Edward E. DeMuzzio, Paul Duarte, Shirleyann Dunbar-Rose, Jeffrey 

Godley 
 
Staff present:  Director of Utilities Ronald A. Gaudet 

Executive Administrator Deborah J. Damm 
General Manager - Utility Finance David F. Collard 
General Manager - IT Susan G. Blanchette 
General Manager - Customer Service Tina M. Daniels 
Manager - Engineering Brian J. Roche 
Manager - Water / PAF Richard M. Stevens 
Manager - Operations Randall S. Surprenant 
Manager - Operations Raymond L. Valentini 
Manager - Economic Development Frank E. Winkler 
Accounting Manager - Janet A. Pawlikowski 
Accounting Manager - Training – Yi Xiang 
Utility Analytics Specialist Aaron K. Brooks 
Energy Engineer Hollis C. McKee 
IT Systems Administrator Tom O’Farrell 
Executive Assistant - Electric Dawn M. Renaldi 

 
2. APPROVAL OF MINUTES 

Commissioner Dunbar-Rose moved, Commissioner Duarte seconded a motion to approve the 
minutes of the regular meeting of June 28, 2017. Motion carried. 
 

3. REVIEW AND ACCEPTANCE OF TREASURER’S REPORT 
Commissioner Godley moved, Commissioner DeMuzzio seconded a motion to approve the 
Treasurer’s Report for the month ending June 30, 2017, 2017.  Motion carried. 
 

4. COMMUNICATIONS AND CORRESPONDENCE 
The following correspondence was received: 

• Groton Utilities Information Technology Department  - Quantum Case Study 
 

Chairperson Hedrick informed the Commission that Groton Utilities would be adding the American 
Public Power Association’s (APPA) Reliable Public Power Provider (RP3) designation to the fleet 
vehicles and employee uniforms.  Chairperson Hedrick stated how important it is to let the public and 
Groton Utilities customers know of this accomplishment. 
 

5. PUBLIC COMMUNICATIONS 
There were no public communications. 
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6. CONNECTICUT MUNICIPAL ELECTRIC ENERGY COOPERATIVE (CMEEC) BOARD 
OF DIRECTORS REPORT 
Minutes of the CMEEC Board of Directors meeting were included in the Commissioners meeting 
packages for informational purposes. 
 

7. REGIONAL WATER UPDATE 
There was no regional water update. 
 

8. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard presented the following financial highlights: 

 
Electric: 
• Total electric revenues for the month of June are 8% less than budget primarily due to the 

industrial non-manufacturing class, which was 27% below budget. 
• For the fiscal year-to-date, total electric revenues are almost 2% less than budget. 
• Operation and maintenance expensed for the month of June are 5.5% more than budget and 

purchased power cost is 15% less than budget.  As a result, when combined with other income to 
offset lower revenues, the net income from operations is 22% more than budget for the month. 

• For the fiscal year-to-date, operation and maintenance expenses are 6.4% less than budget. 
 

Water: 
• Total water revenues for the month of June were 14% than budget and 7% less than June of last 

year.  All classes of service were below budget for the month. 
• Operation and maintenance expenses for June are almost 5% less than budget and 32.5% less than 

June of last year. 
• Net earnings before debt principal for June was 55% below budget, driven by lower than budget 

revenues. 
• For the fiscal year-to-date, total water revenues are 2% less than budget and operation and 

maintenance expense is 13.5% less than budget; together resulting in net earnings before debt 
principal that are almost 71% more than budget 
 

General Manager Collard recommended waiting for the final year-end financial numbers before 
transferring funds into the Water Treatment Plant restricted funds.  Chairperson Hedrick asked if 
funding for other potential water projects was considered.  Manager Stevens stated there are reserve 
accounts set up for water main breaks, paving, etcetera.  The Commission discussed the Water 
Treatment Plant Upgrade project and the possible cash flow to begin construction on the project. 

 
9. PROJECTS / INITIATIVES UPDATE 

General Manager Blanchette introduced IT Systems Administrator Tom O’Farrell, who gave an 
overview of the IT department’s Quantum case study.  Chairperson Hedrick stated the case study was 
very impressive and thanked staff for keeping the City and its departments safe from potential threats, 
and for their constant vigilance of potential future threats. 
 
Director Gaudet and Manager Roche gave an update on the ribbon cutting for the new solar sites.  It 
is anticipated the event will occur during the third week of September.  Staff is also coordinating with 
the Greater Mystic Chamber of Commerce to assist and publicize the event. 
 
Director Gaudet gave an update on the notice to proceed for the construction of the Water Treatment 
Plant Upgrade project.  It is anticipated the notice to proceed will be issued in the next month.  
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Management will be coordinating a ribbon cutting for the ground breaking to include state and local 
officials. 
 
Manager Valentini gave an update on the Wayne Road project.  Crews are installing 600-feet of the 
2,000-feet water main. 
 
Manager Stevens recommended having a quarterly regulatory presentation by Water Quality Manager 
Dietrich.  It was noted an article in USA Today reported the potential health risks of legal limits of 
contaminants in drinking water.  The quarterly presentation would help highlight current relations, 
and provide information to the Commission and the public. 
 
Commissioner Godley inquired about the emergency interconnections required as part of the state 
grant-in-aid for the Water Treatment Plant Upgrade project.  Director Gaudet reported staff has been 
working with representatives from the state, as well as the Southeastern Connecticut Water Authority 
(SCWA), Town of Ledyard, Norwich Public Utilities, and City legal and bond counsel to draft the 
interconnections. 
 
Director Gaudet and Chairperson Hedrick briefed the Commission on a state approved change to the 
contingency percentage of the Water Treatment Plant Upgrade project funding.  A resolution on the 
change has been forwarded to City Council for approval. 
 

10. OLD BUSINESS 
Agenda Item 10A: Discussion on schedule of meetings for calendar year 2018 
 
Chairperson Hedrick opened the discussion, stating the Commission is required to provide a schedule 
of meeting for the calendar year to the Secretary of State.  The current issue is the challenge of having 
action items that are approved by the Commission be presented to the Committee of the Whole 
(COW) for review and discussion before being presented to Council for concurrence.  There was 
discussion on the challenges to staff to have the monthly financial reports and all report items ready 
for publication if the meetings were held earlier in the month.  There was discussion on moving the 
meetings to the fourth Monday of the month, which would allow agenda items to be on the COW 
agenda the same evening.  Commissioner Dunbar-Rose stated if the packages were forwarded on a 
Friday for a Monday morning meeting, it might not give the Commission enough time to review the 
documents.  There was a discussion of holding more frequent joint meetings of the Commission and 
Council for large projects. 
 
The Commission agreed to keep the subject on the agenda for the August 2017 meeting. 
 

11. NEW BUSINESS 
Agenda Item 11A - GUC-17-07-37: Consideration of and action to approve a project for Eight 
Hundred Fifty-Six Thousand Dollars and No Cents ($856,000.00) utilizing funds available in Groton 
Utilities’ Regional Greenhouse Gas Initiative (RGGI) fund held at the Connecticut Municipal Electric 
Energy Cooperative (CMEEC) to convert the existing street lighting to new light-emitting diode 
(LED) technology to include material, installation labor, project management, GIS mapping, 
environmental disposal of hazardous waste, disposal costs, dumpsters, associated materials, and 
contingency funds and furthermore, that the City Council be apprised of this action with the 
recommendation that it concur 
 
Commissioner Dunbar-Rose moved, Commissioner Duarte seconded that the City of Groton 
Utilities Commission approve a project for Eight Hundred Fifty-Six Thousand Dollars and No Cents 
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($856,000.00) utilizing funds available in Groton Utilities’ Regional Greenhouse Gas Initiative 
(RGGI) fund held at the Connecticut Municipal Electric Energy Cooperative (CMEEC) to convert the 
existing street lighting to new light-emitting diode (LED) technology to include material, installation 
labor, project management, GIS mapping, environmental disposal of hazardous waste, disposal costs, 
dumpsters, associated materials, and contingency funds; and furthermore, that the City Council be 
apprised of this action with the recommendation that it concur. 
 
General Manager Mediavilla gave an update on the project.  Crews have been replacing the existing 
streetlights at the municipal building with new LED lights.  There was discussion on the project 
funding and how funds are drawn down from CMEEC.  It was noted that not all streetlights in the 
City are lit at night and if those fixtures would be removed instead of replaced with LED. 
 
Director Gaudet noted as the lights are replaced, the pole number will be recorded and the entire 
database will be updated. 
 
Motion carried. 
 
Agenda Item 11B - GUC-17-07-38: Consideration of and action to waive the bidding process of 
Policy No. 1004, Policy and Procedures Governing the Purchasing Practices of Groton Utilities, and 
utilize the National Intergovernmental Purchasing Alliance (National IPA) for material purchases for 
the LED Streetlight Conversion Project and to issue a purchase order in an amount not to exceed 
Three Hundred Two Thousand Nine Hundred Dollars and No Cents ($302,900.00) to WESCO 
Distribution, Incorproated, 15 Executive Boulevard, Orange, Connecticut  for the purchase of cooper 
fixtures, and eye lighting photo cells for the LED Streetlight Conversion Project and furthermore, that 
the City Council be apprised of this action with the recommendation that it concur 
 
Commissioner Duarte moved, Commissioner Godley seconded that the City of Groton Utilities 
Commission waive the bidding process of Policy No. 1004, Policy and Procedures Governing the 
Purchasing Practices of Groton Utilities, and utilize the National Intergovernmental Purchasing 
Alliance (National IPA) for material purchases for the LED Streetlight Conversion Project and to 
issue a purchase order in an amount not to exceed Three Hundred Two Thousand Nine Hundred 
Dollars and No Cents ($302,900.00) to WESCO Distribution, Incorporated, 15 Executive Boulevard, 
Orange, Connecticut  for the purchase of cooper fixtures, and eye lighting photo cells for the LED 
Streetlight Conversion Project and furthermore, that the City Council be apprised of this action with 
the recommendation that it concur.  
 
Motion carried. 
 
Agenda Item 11C - GUC-17-07-39: Consideration of and action to approve the Rules and 
Regulations for Electric, Gas and Water Service pursuant to the City of Groton Charter, Article X, 
Section 4 (b) 

 
Commissioner Duarte moved, Commissioner DeMuzzio seconded that the City of Groton Utilities 
Commission approve the Rules and Regulations for Electric, Gas and Water Service pursuant to the 
City of Groton Charter, Article X, Section 4 (b). 
 
General Manager Daniels reported the Rules and Regulations are regularly reviewed and there were 
no changes at this time. 
 
Motion carried. 
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12. EXECUTIVE SESSION 

There was no executive session during the meeting. 
 
13. ADJOURNMENT 

There being no further business, at 12:20 p.m., Commissioner DeMuzzio moved, Commissioner 
Duarte seconded a motion to adjourn.  Motion carried. 

 
 Attest: 
 
 Paul Duarte 
 Clerk 
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