
CITY OF GROTON UTILITIES COMMISSION 
Minutes of Regular Meeting 

June 28, 2017 
 

1. CALL TO ORDER 
Chairperson Hedrick called the meeting to order at 10:02 a.m. 
 
ROLL CALL 
Present: Chairperson Mayor Keith Hedrick 

 
Commissioners: Edward E. DeMuzzio, Paul Duarte, Shirleyann Dunbar-Rose, Jeffrey 

Godley 
 
Staff present:  Director of Utilities Ronald A. Gaudet 

Executive Administrator Deborah J. Damm 
General Manager - Utility Finance David F. Collard 
General Manager - IT Susan G. Blanchette 
General Manager - Customer Service Tina M. Daniels 
Manager - Engineering Brian J. Roche 
Manager - Operations Randall S. Surprenant 
Manager - Operations Raymond L. Valentini 
Manager - Economic Development Frank E. Winkler 
Energy Engineer - Hollis C. McKee 
Accounting Manager - Janet A. Pawlikowski 
Accounting Manager - Training – Yi Xiang 
Executive Assistant - Electric Dawn M. Renaldi 
 

 
2. APPROVAL OF MINUTES 

Commissioner Duarte moved, Commissioner DeMuzzio seconded a motion to approve the minutes 
of the regular meeting of May 24, 2017. Motion carried. 
 

3. REVIEW AND ACCEPTANCE OF TREASURER’S REPORT 
Commissioner DeMuzzio moved, Commissioner Duarte seconded a motion to approve the 
Treasurer’s Report for the month ending May 31, 2017.  Motion carried. 
 

4. COMMUNICATIONS AND CORRESPONDENCE 
The following correspondence were received: 

• Fitch Senior High School – 2017 Scholarship Awards Program – Groton Utilities 
Sponsorships 

• Customer e-mail thanking Groton Utilities’ crews for their quick response to outage on May 
27, 2017 

• Thank you note from Groton Utilities Sponsorship recipient McKenna Mason 
• Thank you note from Groton Rotary Club for Groton Utilities’ sponsorship of their annual 

golf tournament 
• E-mail from the Groton Business Association thanking Groton Utilities for their quick 

response to an outage on Sunday, June 18, 2017 (Father’s Day holiday) 
 

5. PUBLIC COMMUNICATIONS 
There were no public communications. 
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6. CONNECTICUT MUNICIPAL ELECTRIC ENERGY COOPERATIVE (CMEEC) BOARD 

OF DIRECTORS REPORT 
Director Gaudet reported there has not been a Board of Directors meeting since the last Utilities 
Commission meeting as the last meeting was held the day before the May Utilities Commission 
meeting.  Director Gaudet reported on the Member Delegate meeting held on June 1, 2017.  Members 
voted to distribute 44% of the excess equity to the Rate Stabilization Fund for rate support, and the 
remaining equity to remain at CMEEC to allow CMEEC to be more agile for a new project in 
progress.  A Risk Management Committee meeting was held on June 9, 2017 regarding a proposed 
project, and Director Gaudet stated an overview of the project will be presented to both the Bozrah 
and Groton Utilities Commissions next month. 
 

7. REGIONAL WATER UPDATE 
Manager Valentini reported there have been no Technical Advisory Committee (TAC) meetings, and 
that the Water Utility Coordinating Committee (WUCC) is continuing to review members’ territory 
service areas (TSA). 
 

8. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard presented the following financial highlights: 

 
Electric: 
• Overall electric revenues for May are 1% less than budget, mainly driven by the residential class 

that was 3% below budget.  In addition, the industrial non-manufacture class was almost 3% 
below budget. 

• For the fiscal year-to-date, overall electric revenues are 1.2% less than budget, mainly driven by 
the one (1) non-manufacturing industrial customer that was almost 5% below budget. 

• Operation and maintenance expenses for May are 5% less than budget, and purchased power cost 
is almost 3% less than budget for the month.  When combined to offset lower revenues, net 
income from operations for May is 113% more than budget.  Net performance after the effects of 
TVC is 257% more than budget for the month. 

• For the fiscal year-to-date, operation and maintenance expenses are overall 7.5% below budget, 
and overall net income from performance after the effects of TVC is 34% ($946,000) more than 
budget, driven by lower than budget revenues offset by lower than budget expenses.  Days cash 
on hand for the Electric Division is 69 days, up from April’s 62 days 

• Solar customer production for the month was 293,000kWh.  For the fiscal year-to-date, 2.4 
million kWh were purchased from solar customers, compared to 1.4 million kWh the previous 
fiscal year-to-date. 
 

Commissioner Duarte asked if solar generating days could be tracked like heating degree days. 
General Manager Collard stated Utility Analytics Specialist Aaron Brooks creates a summary of 
generating days and could produce a report for the Commission.  There was a discussion on how the 
solar generated power is purchased and that it does not affect revenue or make a major difference in 
the purchased power costs. 
 

Water: 
• Cash due from the Electric Division is almost $3.8 million.  Days cash on hand is 209 days.  

Combined Electric and Water days cash on hand is 95 days, down from April’s 160 days. 
• Total revenues overall for May are almost 2% more than budget, but almost 5% less than last 

year.  Industrial revenues were 24% more than budget and more than offset the negative variance 
from all other classes. 
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• Operation and maintenance expenses for May are almost 18% less than budget and almost 4% 
less than last year.  Net earnings are positive, $122,000, compared to a budget loss of $9,000, 
primarily due to lower than budget operating expenses. 

• For the fiscal year-to-date, total revenues are almost 1% less than budget, mainly driven by 
Commercial and Industrial revenues that were lower than budget.  Operation and maintenance 
expenses are almost 15% less than budget.  Net earnings for fiscal year-to-date of $2.2 million are 
more than twice budget, the result of slightly lower than budget revenues offset by significantly 
lower than budgeted operating expenses. 

• The Water Treatment Plant restricted fund contains almost $943,000 for collections through 
March 2017.  The remainder of the budgeted contribution of $700,000 will be deposited into the 
account in June and will bring the balance to $1.1 million. 

 
9. PROJECTS / INITIATIVES UPDATE 

Director Gaudet introduced Executive Assistant Dawn Renaldi, who gave an overview of the 
American Public Power Association (APPA) Reliable Public Power (RP3) Award.  Ms. Renaldi was 
instrumental in Groton Utilities’ receiving this year’s Platinum award and, along with two (2) senior 
linemen, accepted the award on behalf of Groton Utilities at the APPA Engineering and Operations 
Technical Conference in San Antonio, Texas.  This was the third time Groton Utilities has received 
the RP3 award. 
 
Executive Assistant Renaldi reviewed the APPA grading Groton Utilities’ received and discussed 
areas in which Groton Utilities could improve, such as a stronger emergency preparedness plan, 
additional emergency table top exercises, employee succession planning, maintaining competitive 
wages to retain a skilled workforce, and goal setting as part of employees’ developmental plans. 
 
The Commission discussed the need for a formal succession plan and the need to identify staffing 
vulnerabilities as a first priority across the organization.  The Commission thanked Ms. Renaldi and 
all of Groton Utilities’ staff for their work in receiving the award and their commitment to excellence. 
 
Manager Roche gave an update on the solar parks.  Trident Park and Pelican Park are online, and it is 
anticipated that Polaris Park will go online tomorrow.  The parks will generate a total of 6 megawatts 
with an additional 3 megawatts from rooftop units. 
 
Manager Valentini gave an update on the Water Treatment Plant Upgrade project.  Management has 
received approval from the State of Connecticut, Department of Public Health (DPH) for the force 
account for the project.  An amendment to the Engineering Agreement for Construction Phase 
Services is on the agenda for Commission approval.  Director Gaudet thanked Manager Valentini and 
staff for their continued work on this project and all the associated documentation required by the 
State. 
 
Manager Valentini reported the plans for the Walker Hill Standpipe project have been submitted to 
the Town of Groton, and he will be meeting with representative from the telephone company to have 
poles relocated to allow access for a bike path as required as part of the project. 
 
Commissioner Duarte asked for an update on water meters installation.  Manager Valentini reported 
there have been some access issues with commercial accounts, and Utility Analytics Specialist Aaron 
Brooks is working on gaining access to those locations.  Mayor Hedrick stated if access was needed 
at Electric Boat, he might be able to assist if needed. 
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Director Gaudet informed the Commission that there have been no major issues in the City or Groton 
Utilities in light of the recent ransomware cyber viruses.  Mayor Hedrick thanked General Manager 
Blanchette and the Information Technology (IT) staff for their diligence in protecting the City from 
these types of issues and stated IT has done a tremendous job in keeping the City departments safe. 
 
Director Gaudet asked the Commission for feedback on the use of iPads for the Commission 
meetings.  Commissioner Godley stated the iPads were much better to use than the previous hard 
copy packages. Commissioner Dunbar-Rose agreed, stating the iPads were very beneficial and much 
better than the previous paper documents and binders. 
 
The Commission discussed the schedule of meetings for calendar year 2018.  Mayor Hedrick felt the 
Bozrah commission meetings are being rushed due to having a Groton commission meeting only an 
hour later on the same day.  Additionally, Mayor Hedrick would like any agenda items approved by 
the Commission that require Council approval to be presented to the Committee of the Whole (COW) 
before being presented on the Council agenda.  It was decided to discuss changes to the meeting 
schedule at the next Bozrah Utilities Commission meeting. 
 

10. OLD BUSINESS 
There was no old business to discuss. 
 

11. NEW BUSINESS 
Agenda Item 11A - GUC-17-06-28: Consideration of and action to approve a five (5) year 
Operations Contract between Groton Utilities and the Town of Ledyard for the Town of Ledyard 
Water System from July 1, 2017 to June 30, 2022 and furthermore, that the City Council be apprised 
of this action with the recommendation that it concur and Mayor Keith Hedrick be authorized to sign 
the contract 
 
Commissioner Duarte moved, Commissioner Dunbar-Rose seconded that the City of Groton 
Utilities Commission approve a five (5) year Operations Contract between Groton Utilities and the 
Town of Ledyard for the Town of Ledyard Water System from July 1, 2017 to June 30, 2022 and 
furthermore, that the City Council be apprised of this action with the recommendation that it concur 
and Mayor Keith Hedrick be authorized to sign the contract.  Motion carried. 
 
Agenda Item 11B - GUC-17-06-29: Consideration of and action to authorize the Water and Electric 
Departments to provide the following free services from July 1, 2017 to June 30, 2018: Water and 
electricity to Fort Griswold State Park and Groton Monument House in the amount of approximately 
Three Thousand, Six Hundred Fifty Dollars and No Cents ($3,650.00), Water and electricity to Bill 
Memorial Library in the amount of approximately Six Thousand Three Hundred Fifty Dollars and No 
Cents ($6,350.00); Illumination of the United States Flag during hours of darkness at the Groton 
Monument in the amount of approximately Three Hundred Fifty Dollars and No Cents ($350.00); 
Water and electricity to Washington Park in the amount of approximately Twenty-Three Thousand, 
Four Hundred Dollars and No Cents ($23,400.00); and Water and electricity to Avery Copp Carriage 
House and Museum in the amount of approximately One Thousand, Five Hundred Fifty Dollars and 
No Cents ($1,550.00) 
 
Commissioner Dunbar-Rose moved, Commissioner Duarte seconded that the City of Groton 
Utilities Commission authorize the Water and Electric Departments to provide the following free 
services from July 1, 2017 to June 30, 2018: Water and electricity to Fort Griswold State Park and 
Groton Monument House in the amount of approximately Three Thousand, Six Hundred Fifty Dollars 
and No Cents ($3,650.00), Water and electricity to Bill Memorial Library in the amount of 
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approximately Six Thousand Three Hundred Fifty Dollars and No Cents ($6,350.00); Illumination of 
the United States Flag during hours of darkness at the Groton Monument in the amount of 
approximately Three Hundred Fifty Dollars and No Cents ($350.00); Water and electricity to 
Washington Park in the amount of approximately Twenty-Three Thousand, Four Hundred Dollars 
and No Cents ($23,400.00); and Water and electricity to Avery Copp Carriage House and Museum in 
the amount of approximately One Thousand, Five Hundred Fifty Dollars and No Cents ($1,550.00). 
 
The Commission discussed whether City residents were charged for the use of lights at Washington 
Park.  Chairperson Hedrick stated he would check with Parks and Recreation on the question.  
Motion carried. 
 
Agenda Item 11C - GUC-17-06-30: Consideration of and action to authorize Management to restrict 
Five Hundred Thousand Dollars and No Cents ($500,000.00) from funds available from the Electric 
Division’s 2017 operations to start a fund to be used for the replacement of Groton Utilities’ financial 
/ customer service software 

 
Commissioner Dunbar-Rose moved, Commissioner Duarte seconded that the City of Groton 
Utilities Commission authorize Management to restrict Five Hundred Thousand Dollars and No Cents 
($500,000.00) from funds available from the Electric Division’s 2017 operations to start a fund to be 
used for the replacement of Groton Utilities’ financial / customer service software.  Motion carried. 

 
Agenda Item 11D - GUC-17-06-31: Consideration of and action to authorize Management to restrict 
One Hundred Nine Thousand Dollars and No Cents ($109,000.00) for the reconfiguration of Groton 
Utilities’ Customer Service area, including asbestos abatement 
 
Commissioner Godley moved, Commissioner Duarte seconded that the City of Groton Utilities 
Commission authorize Management to restrict One Hundred Nine Thousand Dollars and No Cents 
($109,000.00) for the reconfiguration of Groton Utilities’ Customer Service area, including asbestos 
abatement.  Motion carried. 
 
Agenda Item 11E - GUC-17-06-32: Consideration of and action to authorize Management to 
contribute up to Five Hundred Thousand Dollars and No Cents ($500,000.00) to Mystic River 
Homes, Incorporated, towards the rehabilitation of Mystic River Homes Elderly Housing 
development in return for matching tax credits as part of the State of Connecticut’s Housing Tax 
Credit Contribution (HTCC) program and furthermore, that the City Council be apprised of this 
action with the recommendation that it concur 
 
Commissioner Dunbar-Rose moved, Commissioner Duarte seconded that the City of Groton 
Utilities Commission authorize Management to contribute up to Five Hundred Thousand Dollars and 
No Cents ($500,000.00) to Mystic River Homes, Incorporated, towards the rehabilitation of Mystic 
River Homes Elderly Housing development in return for matching tax credits as part of the State of 
Connecticut’s Housing Tax Credit Contribution (HTCC) program and furthermore, that the City 
Council be apprised of this action with the recommendation that it concur.  Motion carried. 
 
Agenda Item 11F - GUC-17-06-33: Consideration of and action to authorize Management to issue a 
purchase order for liquid polyaluminum for the Water Treatment Plant to Holland Chemical 
Company, 153 Howland Avenue, Adams, Massachusetts, in the amount of Seventy-Nine Thousand 
Two Hundred Dollars and No Cents ($79,200.00) to be paid from funds available in the approved 
Fiscal Year 2018 Water Division Operating and Capital budget and furthermore, that the City Council 
be apprised of this action with the recommendation that it concur 
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Commissioner DeMuzzio moved, Commissioner Duarte seconded that the City of Groton Utilities 
Commission authorize Management to issue a purchase order for liquid polyaluminum for the Water 
Treatment Plant to Holland Chemical Company, 153 Howland Avenue, Adams, Massachusetts, in the 
amount of Seventy-Nine Thousand Two Hundred Dollars and No Cents ($79,200.00) to be paid from 
funds available in the approved Fiscal Year 2018 Water Division Operating and Capital budget and 
furthermore, that the City Council be apprised of this action with the recommendation that it concur.  
Motion carried. 
 
Agenda Item 11G - GUC-17-06-34: Consideration of and action to authorize Management to issue a 
purchase order for water treatment residuals handling and removal to McVac Environmental Services, 
Incorporated, 481 Grand Avenue, New Haven, Connecticut in the amount of Sixty-Four Thousand 
Six Hundred Fifty Dollars and No Cents ($64,650.00) to be paid from funds available in the approved 
fiscal year 2017 Water Division Operating and Capital budget and furthermore, that the City Council 
be apprised of this action with the recommendation that it concur 
 
Commissioner Duarte moved, Commissioner DeMuzzio seconded that the City of Groton Utilities 
Commission authorize Management to issue a purchase order for water treatment residuals handling 
and removal to McVac Environmental Services, Incorporated, 481 Grand Avenue, New Haven, 
Connecticut in the amount of Sixty-Four Thousand Six Hundred Fifty Dollars and No Cents 
($64,650.00) to be paid from funds available in the approved fiscal year 2017 Water Division 
Operating and Capital budget and furthermore, that the City Council be apprised of this action with 
the recommendation that it concur.  Motion carried. 
 
Agenda Item 11H - GUC-17-06-35: Consideration of and action to authorize Management to 
approve Amendment No. One (1) to the approved Engineering Agreement for Construction Phase 
Services, including Resident Engineering and Startup, for the Water Treatment Plant Rebuild Project 
to Stantec Consulting Services, Incorporated, 5 Burlington Woods, Burlington, Massachusetts, 
pending final approval by the State of Connecticut, Department of Public Health (DPH), in an amount 
not to exceed Seven Hundred Thousand Five Hundred Forty-Nine Dollars and Seventy Cents 
($700,549.70) as part of the State of Connecticut Drinking Water State Revolving Fund (DWSRF) 
Project No. 2013-0140 and furthermore, that the City Council be apprised of this action with the 
recommendation that it concur and Mayor Keith Hedrick be authorize to then execute the 
Amendment 
 
Commissioner Dunbar-Rose moved, Commissioner Duarte seconded that the City of Groton 
Utilities Commission authorize Management to approve Amendment No. One (1) to the approved 
Engineering Agreement for Construction Phase Services, including Resident Engineering and Startup, 
for the Water Treatment Plant Rebuild Project to Stantec Consulting Services, Incorporated, 5 
Burlington Woods, Burlington, Massachusetts, pending final approval by the State of Connecticut, 
Department of Public Health (DPH), in an amount not to exceed Seven Hundred Thousand Five 
Hundred Forty-Nine Dollars and Seventy Cents ($700,549.70) as part of the State of Connecticut 
Drinking Water State Revolving Fund (DWSRF) Project No. 2013-0140 and furthermore, that the 
City Council be apprised of this action with the recommendation that it concur and Mayor Keith 
Hedrick be authorize to then execute the Amendment. 
 
There was discussion on the reason for the amendment and the rate of increase.  Manager Valentini 
has worked with the State of Connecticut and Stantec regarding the amendment.  Motion carried. 
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Agenda Item 11I - GUC-17-06-36: Consideration of and action to authorize Management to issue a 
purchase order for one (1) year of safety consulting services to A/Z Corporation, 46 Norwich-
Westerly, North Stonington, Connecticut in an amount of One Hundred Twenty-Eight Thousand 
Sixty-Four Dollars and No Cents ($128,064.00) to be paid from funds available in the approved 
Fiscal Year 2018 Electric and Water Divisions Operating and Capital budgets and furthermore, that 
the City Council be apprised of this action with the recommendation that it concur 
 
Commissioner Duarte moved, Commissioner Dunbar-Rose seconded that the City of Groton 
Utilities Commission authorize Management to issue a purchase order for one (1) year of safety 
consulting services to A/Z Corporation, 46 Norwich-Westerly, North Stonington, Connecticut in an 
amount of One Hundred Twenty-Eight Thousand Sixty-Four Dollars and No Cents ($128,064.00) to 
be paid from funds available in the approved Fiscal Year 2018 Electric and Water Divisions 
Operating and Capital budgets and furthermore, that the City Council be apprised of this action with 
the recommendation that it concur. 
 
The Commission discussed the price of the contract and whether it would be more economical to hire 
in-house staff, the potential decrease in workers compensation cost due to safer employee practices, 
and have a cost analysis of in-house versus outsource the safety consulting prior to next year’s 
contract.  Motion carried. 
 

12. ADJOURNMENT 
There being no further business, at 11:52 a.m., Commissioner Duarte moved, Commissioner 
Godley seconded a motion to adjourn. Motion carried. 

 
 Attest: 
 
 Paul Duarte 
 Clerk 


	3. Review and Acceptance of Treasurer’s Report
	Commissioner DeMuzzio moved, Commissioner Duarte seconded a motion to approve the Treasurer’s Report for the month ending May 31, 2017.  Motion carried.
	4. Communications and Correspondence
	5. Public Communications
	6. Connecticut municipal electric energy cooperative (CMEEC) Board of Directors Report
	7. REGIONAL WATER UPDATE
	8. Monthly Financial HIGHLIGHTS
	9. PROJECTS / INITIATIVES UPDATE
	10. Old Business

