
CITY OF GROTON UTILITIES COMMISSION 
Minutes of Regular Meeting 

May 24, 2017 
 

1. CALL TO ORDER 
Chairperson Galbraith called the meeting to order at 10:04 a.m. 
 
ROLL CALL 
Present: Chairperson Mayor Keith Hedrick 

 
Commissioners: Edward E. DeMuzzio, Paul Duarte, Shirleyann Dunbar-Rose, Jeffrey Godley 
 
Staff present:  Director of Utilities Ronald A. Gaudet 

Executive Administrator Deborah J. Damm 
General Manager - Utility Finance David F. Collard 
General Manager - IT Susan G. Blanchette 
General Manager - Customer Service Tina M. Daniels 
General Manger - Key Accounts Leonard J. Mediavilla 
Manager - Engineering Brian J. Roche 
Manager - Water/PAF Richard M. Stevens 
Manager - Operations Raymond L. Valentini 
Manager - Economic Development Frank E. Winkler 
General Foreman George R. Scully 
Energy Engineer - Hollis C. McKee 
Accounting Manager - Janet A. Pawlikowski 
Accounting Manager - Training – Yi Xiang 
Linemen Chief Vernon Page 
 

 
2. APPROVAL OF MINUTES 

Commissioner Dunbar-Rose moved, Commissioner Godley seconded a motion to approve the minutes of 
the regular meeting of April 26, 2017. Motion carried. 
 

3. REVIEW AND ACCEPTANCE OF TREASURER’S REPORT 
Commissioner Duarte moved, Commissioner Godley seconded a motion to approve the Treasurer’s 
Report for the month ending April 30, 2017. Motion carried. 
 

4. COMMUNICATIONS AND CORRESPONDENCE 
The following correspondence was received: 

• Letter dated April 28, 2017 from the Mystic Area Shelter & Hospitality, Inc., (MASH) thanking 
Groton Utilities for its sponsorship of MASH’s annual gala 

• New Release dated May 9, 2017 recognizing Groton Utilities’ national recognition as an American 
Public Power Association (APPA) Reliable Public Power Provider (RP3) Award recipient. 

• Letter dated May 18, 2017 from the State of Connecticut, Department of Energy & Environmental 
Protection (DEEP) regarding the agency’s satisfaction of Groton Utilities’ Microgrid Program – 
Round 3 Technical Review 
 

Commissioner Dunbar-Rose thanked the staff of Groton Utilities for their hard work and congratulated them 
on receiving the APPA RP3 Award. 
 
Commissioner Dunbar-Rose stated she had received a communication from AFSCME Council 4 Locals 818 
and 1303-007. Director Gaudet stated that due to the communication involving personnel issues, it could be 
discussed in later in the meeting. 
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5. PUBLIC COMMUNICATIONS 

Chairperson Hedrick reminded the public that this was an opportunity to address the Commission and each 
individual would be allowed five (5) minutes. He also stated this was not a question and answer session. 
 
Gretchen Chipperini -87 Phoenix Drive, Groton 
Ms. Chipperini stated her family has resided in Groton for over 100 years, and she has never not paid her 
utility bills. Last week, her water was turned off. After calling Customer Service after hours, she called the 
City Police Department. After two hours, she called the Police Department again. Ms. Chipperini stated the 
staff she dealt with was very rude and she was force to spend the night at the Town of Groton Police 
Department. Ms. Chipperini stated she never received any correspondence regarding Groton Utilities 
changing out her water meter, and the Commission should revise its procedures for changing out meters. 
 
Ms. Chipperini also discussed the Walker Hill Standpipe. She stated she has a developer from 
Massachusetts who has a large retailer interested in the Seely school and suggested the Commission hold off 
on the project until it can be integrated into a plan with the developer. 
 

6. CONNECTICUT MUNICIPAL ELECTRIC ENERGY COOPERATIVE (CMEEC) BOARD OF 
DIRECTORS REPORT 
Commissioner DeMuzzio reported on the May 23rd Board of Directors meeting. The Board reviewed 
CMEEC’s competitive performance, which has a direct impact on Groton Utilities and its customers. The 
Board tabled a discussion regarding the percentage of member participation in the SUBASE fuel cell 
project. 
 
General Manager Collard stated they reviewed the power pricing market during the peak hot days in the past 
week, and the 50 in 5 generators were run to reduce the peak. Groton Utilities was minimally impacted by 
the high power costs, and GM Collard will give another analysis next month. 
 
Chairperson Hedrick stated he attended the May meeting, and found the meeting very informative. It 
showed the value of CMEEC in Groton Utilities’ return of investment as owners.  
 
Commissioner Godley stated without CMEEC, and the running of the generators to reduce the peak, Groton 
would have had to purchase power at a much higher price.  
 
There are currently eight (8) generators in Groton Utilities and Bozrah service territories. 
 

7. REGIONAL WATER UPDATE 
Manager Stevens reported there have been no Technical Advisory Committee (TAC) meetings. Manager 
Valentini attended the Ledyard Water Pollution Control Authority meeting, at which the Authority reviewed 
its service area. 
 

8. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard presented the following financial highlights: 

 
Electric: 
• Overall electric revenues for April are 4.2% less than budget, which was driven by the residential class.  

In addition, the commercial and industrial non-manufacturing classes, combined, were almost 4% below 
budget.  The month was warmer than last year as indicated by heating degree day requirements that 
were 24% less than last year. 

• For the fiscal year-to-date, overall electric revenues are 1.2% less than budget, driven by the one non-
manufacturing industrial customer. 
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• Operation and maintenance expenses for April are 3% less than budget, and purchased power cost is 9% 
less than budget for the month.  When combined, they offset lower than budget revenues.  Net income 
from operations for April is 32% more than budget.  Net performance after the effects of TVC is 38% 
more than budget for the month. 

• For the fiscal year-to-date, operation and maintenance expenses are overall 8% below budget and 
overall net income from performance after the effects of TVC is 30% more than budget, driven by lower 
than budget revenues offset by lower than budget expenses.  Days’ cash on hand for the Electric 
Division is 62 days. 

• 290,000 kWh were purchased from solar customer production for the month.  For the fiscal year-to-date, 
2.1 million kWh were purchased from solar customers, compared to 1.1 million kWh the previous fiscal 
year. 
 

Commissioner Duarte asked if solar was close to a saturation point. General Manager Collard stated the recent 
jump was due mostly to Navy housing, and the solar farms sell directly to CMEEC, which will not affect Groton 
Utilities’ revenue.  
 
Water: 

• Water due from Electric almost $3.8 million.  Days’ cash on hand for the Water Division is 160 days.  The 
combined Electric and Water days’ cash on hand is 82 days. 

• Total revenues overall for April are almost 7% less than budget but almost 11% more than last year.  All 
classes of service, except for residential, were below budget for the month. 

• Operation and maintenance expenses for April are 6% less than budget and almost unchanged from last 
year. 

• For the month of April net earnings are 4.5% less than budget, primarily due to lower than budget 
revenues. 

• For the fiscal year-to-date, total revenues are 1% less than budget, driven by industrial revenues.  
Operation and maintenance expenses are 14.5% ($955,000) less than budget.  Net earnings of $1.6 
million for the fiscal year-to-date are more than twice budget, the result of slightly lower than budget 
revenues offset by significantly lower than budgeted operating expenses. 

• The Water Treatment Plant Restricted fund contains almost $943,000 for collections through March 
2017. 

 
9. PROJECTS / INITIATIVES UPDATE 

General Manager Collard introduced Ms. Yi Xiang. Ms. Xiang will be training as Accounting Manager 
under Ms. Janet Pawlikowski until Janet’s retirement.  Yi was formerly employed with the City of Groton 
Finance Department. 
 
General Manager Collard notified the Commission of a request to participate in the Connecticut Housing 
Financing Authority tax credit program, with a contribution of $500,000 to the Mystic River Homes, Inc.  
Although Mystic River Homes in not within Groton Utilities’ service territory, they do receive water from 
Groton via sale for resale.  There were no other projects with Groton’s service territory.  There is no cost to 
Groton Utilities, other than staff time to process the application.  Groton Utilities will receive a tax credit 
against its Gross Earnings tax. 
 
The Commission discussed the proposed project, as well as the Neighborhood Assistance Program.  There 
was discussion regarding having signage during the project noting Groton Utilities’ contribution. 
 
Manager Roche noted General Foreman George Scully’s retirement.  George has been employed at Groton 
Utilities for 37 years.  The Commission thanked George for his years of service. 
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Manager Roche informed the Commission of testing of the solar farms, scheduled for this week.  
Commissioner DeMuzzio asked if there will be GU / CMEEC signage at the solar farms, similar to those3 at 
the Brush Hill solar farm in Bozrah.  Manager Roche will look into it.  Chairperson Hedrick would like to 
discuss a possible site visit with Manager Roche. 
 
Line crew Chief Page gave an update on the electricity issues at the New London Ledge Lighthouse.  The 
damaged cable is customer-owned.  Groton Utilities crews assessed the damage, tested the cable, and 
discovered a conduit problem in the junction box.  Groton Utilities crew will be onsite at the Lighthouse 
tomorrow to evaluate the issue.  Only the interior electricity at the Lighthouse is affected; the navigation 
light is solar-powered. 
 
Energy Engineer McKee gave an update on the streetlight conversion to LED project.  Management is 
currently evaluation the cost of outsourcing versus in-house labor.  Management is also currently 
competitively bidding the material required for the project, and it is anticipated it will be presented next 
month to the Commission for approval.  The project consists of upgrading 2,131 streetlights to LED.  The 
Commission discussed the project, funding, and disposal of the existing light heads. 
 
General Manager Daniels addressed Ms. Chipperini’s early comments and stated three (3) letters are sent to 
each customer notifying them of a needed meter change.  Additionally, the week before service is expected 
to be interrupted, a bright red door tag is left on the door of the residence.  Chairperson Hedrick stated the 
issue was resolved the following day, and service was restored.  Commissioner Dunbar-Rose asked if 
Customer Service had receive any other complaints regarding meter change-outs.  General Manager Daniels 
replied out of seventy-five (75) recent change-outs, this has been the only complaint. 
 
The Commission discussed Ms. Chipperini’s request regarding the Walker Hill standpipe.  It was discussed 
that Groton Utilities has already invested time and funds into this project, and as the tank is already overdue 
for replacement, it would be beneficial to continue to execute the project as planned.  Additionally, whether 
the new tank is constructed at the current location or moved to another, Groton Utilities would still be 
proving utilities to the area, regardless of where the tank is located.  Manager Valentini reported the Town 
of Groton approved the plan at its May 23rd meeting.  If the tank location were to be moved, easements 
would need to be secured as the land is owned by the Town.  Also, the water in the tank would sit too long 
at another location, decreasing the water quality.  Groton Utilities maintains tanks close to the water main 
lines for better water quality. 
 
Manager Stevens reported the proposed Operations Contract with the Town of Ledyard is being reviewed by 
the City attorney, and it is anticipated it will be presented to the Commission at its June meeting for 
approval. 
 
Management is working with the State regarding a change order from Stantec for engineering services as 
part of the Water Treatment Plant Upgrade project.  A Notice to Proceed will be issued to R.H. White, 
effective July 22, 2017. 
 
General Manager Blanchette gave an update on the latest ransomware virus.  The virus is not prorogated 
through e-mail and mostly affects Microsoft specific vulnerabilities. 
 
Director Gaudet informed the Commission of a request from the USS Groton Sail Foundation for a $10,000 
donation.  The Foundation also requested a five (5) year commitment, at $10,000 per year.  Director Gaudet 
stated he was uncomfortable granting the request without Commission discussion.  The Commission 
discussed the location of the sail, and agreed to only commit to the current request at this time. 
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Director Gaudet informed the Commission he has responded to the correspondence from Locals 818 and 
1303-007 with a request to meet.  Commissioner Dunbar-Rose stated she is suspicious of letters without 
return addresses, as this letter was received. 
 

10. OLD BUSINESS 
There was no old business to discuss. 
 

11. NEW BUSINESS 
GUC-17-05-26: Consideration of and action to waive the bidding requirement of Policy No. 1004, Policy 
and Procedures Governing the Purchasing Practices of Groton Utilities, and authorize Management to 
issue a purchase order to Communications Plus, LLC, 84 Salem Turnpike, Norwich, Connecticut for the 
purchase and installation of radio licenses, software and hardware in the quoted amount of One Hundred 
Fifty-Five Thousand, One Hundred Thirty-One Dollars and No Cents ($155,131.00) to be paid with funds 
available in the approved Fiscal Year 2017 Water Division Non-Bonded Capital and furthermore, that the 
City of Groton Council be apprised of this action with the recommendation that it concur 
 
Commissioner Duarte moved, Commissioner Dunbar-Rose seconded that the City of Groton Utilities 
Commission waive the bidding requirement of Policy No. 1004, Policy and Procedures Governing the 
Purchasing Practices of Groton Utilities, and authorize Management to issue a purchase order to 
Communications Plus, LLC, 84 Salem Turnpike, Norwich, Connecticut for the purchase and installation of 
radio licenses, software and hardware in the quoted amount of One Hundred Fifty-Five Thousand, One 
Hundred Thirty-One Dollars and No Cents ($155,131.00) to be paid with funds available in the approved 
Fiscal Year 2017 Water Division Non-Bonded Capital and furthermore, that the City of Groton Council be 
apprised of this action with the recommendation that it concur 
 
Director Gaudet gave an overview of the need for the radio replacements. The new system will 
communicate via repeaters, similar to how the AMI meters communicate.  The system will be installed in all 
Groton Utilities’ vehicles, and will also include twenty-two (22) portable radios.  As part of the project, the 
Information Technology department will be purchasing a server and six (6) desktop units for an additional 
$12,000.00 
 
Motion carried (Commissioner Godley abstained). 
 
GUC-17-05-27: Consideration of and action to authorize Management to proceed with the Buddington 
Substation motor operated disconnect (MOD) switch replacement in an amount not to exceed Twenty-Six 
Thousand, Seven Hundred Fifty Dollars and No Cents ($26,750) to be paid from funds available in the 
approved Fiscal Year 2017 Operating Earnings and furthermore, that the City Council be apprised of this 
action with the recommendation that it concur 
 
Commissioner Duarte moved, Commissioner DeMuzzio seconded that the City of Groton Utilities 
Commission authorize Management to proceed with the Buddington Substation motor operated disconnect 
(MOD) switch replacement in an amount not to exceed Twenty-Six Thousand, Seven Hundred Fifty Dollars 
and No Cents ($26,750) to be paid from funds available in the approved Fiscal Year 2017 Operating 
Earnings and furthermore, that the City Council be apprised of this action with the recommendation that it 
concur 
 
Manager Roche described the current transmission issues with the Buddington Substation switch.  The 
replacement was budgeted for in the proposed fiscal year 2017-2018 budget, but due to the current state of 
the switch, Management is recommended replacing it now, as there will be a four (4) month lead time for a 
new switch. 
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Motion carried. 
 
Agenda Item 11C: Discussion on Policy Appointing Groton Utilities Representatives to the Connecticut 
Municipal Electric Energy Cooperative (CMEEC) 
 
Chairperson Hedrick presented recommendations for representatives to CMEEC as follows: 
 
Director Gaudet – Director & Member Delegate 
Commissioner Godley – Director & Alternate Member Delegate 
GM Collard – Alternate Director 
Chairperson Hedrick – Alternate Director 
 
Commissioner DeMuzzio stated he has been a member of the Utilities Commission for ten (10) years, and 
has served on the CMEEC board for nine (9) of those years.  CMEEC has not had a political figure serve on 
the board since its creation forty (40) years ago.  And while he believes Chairperson Hedrick is very 
qualified to serve, he also believes it would set a poor precedent on how CMEEC conducts business, 
especially since Groton Utilities and Bozrah Light and Power constitute almost 60% of CMEEC’s 
ownership.  He feels this could influence the dynamics of CMEEC, and would negatively impact Bozrah 
Light and Power. 
 
Commissioner Dunbar-Rose asked how he felt this would impact Bozrah.  Commissioner DeMuzzio replied 
with an elected official from Groton serving on the board, Bozrah may feel they should have similar 
political representation on the board.  Chairperson Hedrick asked if the Bozrah Utilities Commission has a 
similar policy regarding CMEEC appointments.  Director Gaudet stated they do not.  The Bozrah 
Commission consists of the members of the Groton Utilities Commission, one (1) representative from the 
Town of Lebanon, and three (3) representatives from the Town of Bozrah, who are appointed by their 
respective towns.  Currently, Director Gaudet, GM Collard, and Commissioner Winslow are Bozrah’s 
representatives to CMEEC.  Commissioner DeMuzzio expressed concern that the Bozrah selectmen could 
feel they too should be appoint to CMEEC, similar to Groton. 
 
Commissioner Duarte stated he feels this should be addressed at the Bozrah Board of Directors level, not at 
the Bozrah Utilities Commission level.  There was discussion regarding policies that define the 
responsibilities of the Bozrah Board of Directors and Bozrah Utilities Commission. 
 
Chairperson Hedrick stated he does not intend to introduce politics into CMEEC.  He attended CMEEC 101 
with CMEEC’s CEO Drew Rankin and yesterday’s board meeting, and was very impressed with the 
organization. 
 
Commissioner DeMuzzio stated he understands Chairperson Hedrick’s comments and agrees he is very 
qualified to sit on the CMEEC board, but still feels as the Mayor of the City of Groton there could be some 
negative influential issues. 
 
Chairperson Hedrick asked for a motion to amend the agenda to include resolutions appointing 
representatives to CMEEC.  Commissioner Dunbar-Rose moved, Commissioner Duarte seconded to 
amend the agenda to include resolutions to appoint representatives to CMEEC. 
 
Agenda Item 11D:  Consideration of and action to adopt a Resolution appointing Director of Utilities 
Ronald A. Gaudet to serve as a Representative to the Connecticut Municipal Electric Energy Cooperative 
(CMEEC) and Connecticut Transmission Municipal Electric Energy Cooperative (TRANSCO) Board of 
Directors, and as a CMEEC Member Delegate 
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RESOLUTION APPOINTING DIRECTOR OF UTILITIES RONALD A. GAUDET TO SERVE AS 
A REPRESENTATIVE TO THE CONNECTICUT MUNICIPAL ELECTRIC ENERGY 
COOPERATIVE (CMEEC) AND CONNECTICUT TRANSMISSION MUNICIPAL ELECTRIC 
ENERGY COOPERATIVE (TRANSCO) BOARD OF DIRECTORS AND AS A MEMBER 
DELEGATE TO CMEEC 

 
BE IT RESOLVED that the City of Groton Utilities Commission hereby appoints Director of Utilities 
Ronald A. Gaudet to serve as a representative of the CMEEC and TRANSCO Board of Directors, and as a 
CMEEC Member Delegate, effective May 24, 2017 
 
Commissioner Dunbar-Rose moved, Commissioner DeMuzzio seconded that the City of Groton Utilities 
Commission adopt a Resolution appointing Director of Utilities Ronald A. Gaudet to serve as a 
representative of the CMEEC and TRANSCO Board of Directors, and as a CMEEC Member Delegate, 
effective May 24, 2017. Motion carried. 
 
Consideration of and action to adopt a Resolution appointing Groton Utilities Commissioner Jeffrey Godley 
to serve as a Representative to the Connecticut Municipal Electric Energy Cooperative (CMEEC) and 
Connecticut Transmission Municipal Electric Energy Cooperative (TRANSCO) Board of Directors, and as 
the alternate CMEEC Member Delegate 
 
RESOLUTION APPOINTING GROTON UTILITIES COMMISSIONER JEFFREY GODLEY TO 
SERVE AS A REPRESENTATIVE TO THE CONNECTICUT MUNICIPAL ELECTRIC ENERGY 
COOPERATIVE (CMEEC) AND CONNECTICUT TRANSMISSION MUNICIPAL ELECTRIC 
ENERGY COOPERATIVE (TRANSCO) BOARD OF DIRECTORS AND AS THE ALTERNATE 
MEMBER DELEGATE TO CMEEC 

 
BE IT RESOLVED that the City of Groton Utilities Commission hereby appoints Groton Utilities 
Commissioner Jeffrey Godley to serve as a representative of the CMEEC and TRANSCO Board of 
Directors, and as the alternate CMEEC Member Delegate, effective May 24, 2017 
 
Commissioner Duarte moved, Commissioner Dunbar-Rose, seconded that the City of Groton Utilities 
Commission adopt a Resolution appointing Groton Utilities Commissioner Jeffrey Godley to serve as a 
representative of the CMEEC and TRANSCO Board of Directors, and as the alternate CMEEC Member 
Delegate, effective May 24, 2017.  Motion carried. 
 
Consideration of and action to adopt a Resolution appointing General Manager – Utility Finance David F. 
Collard to serve as an alternate Representative to the Connecticut Municipal Electric Energy Cooperative 
(CMEEC) and Connecticut Transmission Municipal Electric Energy Cooperative (TRANSCO) Board of 
Directors 
 
RESOLUTION APPOINTING GENERAL MANAGER – UTILITY FINANCE DAVID F. 
COLLARD TO SERVE AS AN ALTERNATE REPRESENTATIVE TO THE CONNECTICUT 
MUNICIPAL ELECTRIC ENERGY COOPERATIVE (CMEEC) AND CONNECTICUT 
TRANSMISSION MUNICIPAL ELECTRIC ENERGY COOPERATIVE (TRANSCO) BOARD OF 
DIRECTORS 

 
BE IT RESOLVED that the City of Groton Utilities Commission hereby appoints General Manager – 
Utility Finance David F. Collard to serve as an alternate representative of the CMEEC and TRANSCO 
Board of Directors, effective May 24, 2017 
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Commissioner Duarte moved, Commissioner DeMuzzio seconded that the City of Groton Utilities 
Commission adopt a Resolution appointing General Manager – Utility Finance David F. Collard to serve as 
an alternate representative of the CMEEC and TRANSCO Board of Directors, effective May 24, 2017.  
Motion carried (Commissioner Dunbar-Rose abstained). 
 
Consideration of and action to adopt a Resolution appointing City of Groton Utilities Commission 
Chairperson Keith Hedrick to serve as an alternate Representative to the Connecticut Municipal Electric 
Energy Cooperative (CMEEC) and Connecticut Transmission Municipal Electric Energy Cooperative 
(TRANSCO) Board of Directors 
 
RESOLUTION APPOINTING CITY OF GROTON UTILITIES CHAIRPERSON KEITH 
HEDRICK TO SERVE AS AN ALTERNATE REPRESENTATIVE TO THE CONNECTICUT 
MUNICIPAL ELECTRIC ENERGY COOPERATIVE (CMEEC) AND CONNECTICUT 
TRANSMISSION MUNICIPAL ELECTRIC ENERGY COOPERATIVE (TRANSCO) BOARD OF 
DIRECTORS 

 
BE IT RESOLVED that the City of Groton Utilities Commission hereby appoints Chairperson Keith 
Hedrick to serve as an alternate representative of the CMEEC and TRANSCO Board of Directors, effective 
May 24, 2017 
 
Commissioner Duarte moved, Commissioner Godley seconded that the City of Groton Utilities 
Commission adopt a Resolution appointing Chairperson Keith Hedrick to serve as an alternate 
representative of the CMEEC and TRANSCO Board of Directors, effective May 24, 2017.  Motion carried 
(Commissioner DeMuzzio abstained). 
 

12. ADJOURNMENT 
There being no further business, at 12:21 p.m., Commissioner Duarte moved, Commissioner DeMuzzio 
seconded a motion to adjourn. Motion carried. 

 
 Attest: 
 
 Paul Duarte 
 Clerk 
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