
CITY OF GROTON UTILITIES COMMISSION 
Minutes of Regular Meeting 

April 26, 2017 
 

1. CALL TO ORDER 
Chairperson Galbraith called the meeting to order at 10:47 a.m. 
 
ROLL CALL 
Present: Chairperson Mayor Marian K. Galbraith 

 
Commissioners: Edward E. DeMuzzio, Paul Duarte, Shirleyann Dunbar-Rose, Jeffrey Godley 
 
Staff present:  Director of Utilities Ronald A. Gaudet 

General Manager-Utility Finance David F. Collard 
General Manager-IT Susan G. Blanchette 
General Manager-Customer Service Tina M. Daniels 
Manager-Engineering Brian J. Roche 
Manager-Water/PAF Richard M. Stevens 
Manager-Operations Randall S. Surprenant 
Manager-Operations Raymond L. Valentini 
Manager-Economic Development Frank E. Winkler 
Accounting Manager Janet A. Pawlikowski 
Executive Assistant-Electric Dawn M. Renaldi 
Executive Administrator Deborah J. Damm 

 
2. APPROVAL OF MINUTES 

Commissioner Dunbar-Rose moved, Commissioner Duarte seconded a motion to approve the minutes of 
the regular meeting of March 22, 2017. Motion carried. 
 

3. REVIEW AND ACCEPTANCE OF TREASURER’S REPORT 
Commissioner Duarte moved, Commissioner DeMuzzio seconded a motion to approve the Treasurer’s 
Report for the month ending March 31, 2017. Motion carried. 
 

4. COMMUNICATIONS AND CORRESPONDENCE 
The following correspondence was received: 

• Letter dated March 3, 2017 from the University of Connecticut, Avery Point Campus, Northeast 
Underwater Research Technology and Education Center (NURTEC) Directors 

 
5. PUBLIC COMMUNICATIONS 

There were no public communications. 
 

6. CONNECTICUT MUNICIPAL ELECTRIC ENERGY COOPERATIVE (CMEEC) BOARD OF 
DIRECTORS REPORT 
Commissioner DeMuzzio reported the Subase project was approved. Additional information is available in 
the CMEEC minutes, now included in the Commissioners meeting packages. 
 
Commissioner Duarte asked for definitions for a few acronyms in the minutes. The Commission discussed 
including a list of acronyms for terms utilized in the minutes. 
 

7. REGIONAL WATER UPDATE 
Chairperson Galbraith reported the recent Southeastern Council of Governments (SCCOG) meeting focused 
on potential regional wastewater. Manager Stevens reported the Water Utility Coordination Committee 
(WUCC) discussions were proceeding well. 
 
There was discussion regarding how previous interconnections were funded. Regarding the Aquarion 
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interconnection, Manager Valentini stated Groton Utilities and Aquarion cost shared the interconnection 
line, and Aquarion paid for the meter pit. 
 

8. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard presented the following financial highlights: 

 
Electric: 
• Overall electric revenues for March are 2.3% less than budget, driven by the Residential Class 

combined with Commercial Revenues, which together were 7% less than budget 
• For the fiscal year-to-date, overall electric revenues are almost 1% less than budget, driven by the one 

(1) Non-manufacturing industrial customer 
• Operation & maintenance expenses for March are 13% more than budget, driven by operations labor 

that was 63% over budget. And combined with lower revenues, resulted in overall net income from 
operations for March 74% below budget. Net performance after the effects of TVC is 92% less than 
budget 

• For the fiscal year-to-date, operation & maintenance expenses are overall 9% below budget and fiscal 
year-to-date overall net income from performance after the effects of TVC is 29% more than budget, 
driven by lower than budget revenues offset by lower than budget expenses. Days’ cash on hand for the 
Electric Division is 44 days 

• Power produced from solar customers was 248,000 kWh for the month. For the fiscal year-to-date, 1.8 
million kWh were purchased from solar customers, compared to 772,000 kWh the previous fiscal year-
to-date 

 
Water: 
• Water Division cash due from Electric is almost $3.7 million. Days’ cash on hand for the Water 

Division is 160 days. The combined Electric and Water Utility days cash on hand is 63 days. 
• Total revenues overall for March are almost 7% less than budget and 1% more than last year. All classes 

of service were below budget for the month 
• Operation & maintenance expenses for March are almost 7% less than budget and 13% more than last 

year. For the month of March net earnings are 33% less than budget, primarily due to lower than budget 
revenues 

• For the fiscal year-to-date, total revenues are only slightly less than budget and operation & 
maintenance expenses are 15% less than budget. Net earnings for fiscal year-to-date of $1.9 million are 
more than twice budget, the result of slightly lower than budget revenues offset by significantly lower 
than budgeted operating expenses 

• The Water Treatment Plant restricted fund contains almost $651,000 for collections through October 
2016. Approximately $292,000 has been collected from November 2016 through March 2017 and will 
be transferred to the WTP restricted fund. 
 

9. PROJECTS / INITIATIVES UPDATE 
Manager Stevens reported on the low lift pump rebuild project, cleaning of the sludge lagoons, various 
routine spring projects, and the Town of Ledyard proposed Operating Contract. 
 
Manager Valentini gave an update on the Walker Hill Standpipe project. The Town of Groton Planning and 
Zoning will review next month. It is anticipated the project will go out to bid at the end of May or June. 
 
Manager Roche gave an update on breaker maintenance, cutout replacements and pole replacements.  
 
General Manger Blanchette gave an update in the IP phone project, the modular room for the Police 
Department data center, the document management upgrade, and server licenses for Office 2016. 
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10. OLD BUSINESS 
Agenda Item 10A: GUC-17-04-22: Consideration of and Action to Approve the Operating and Capital 
Budgets for the Electric Division for Fiscal Year 2017-2018 and furthermore, that the City Council be 
apprised of this action with the recommendation that it concur 
 
Commissioner Dunbar-Rose moved, Commissioner Duarte seconded that the City of Groton Utilities 
Commission approve the Operating and Capital Budgets for the Electric Division for Fiscal Year 2017-2018 
and furthermore, that the City Council be apprised of this action with the recommendation that it concur.  
 
General Manager Collard noted the proposed budgets have been revised to include updated data from the 
City Finance Department on pension, insurance, etc. 
 
The Commission discussed the proposed GIS project, the current organizational chart which includes 
current vacant positions and proposed new positions. Director Gaudet noted there were approximately 
twelve (12) open positions approved in the fiscal year 2016-2017 budgets that had not been filled. There are 
only a few new proposed positions. 
 
Commissioner DeMuzzio asked about the contributions to the City. General Manager Collard replied the $6 
million included the required return to the City, as well as in kind services. Commissioner DeMuzzio asked 
if the funds from the equity distributions from CMEEC were included. Director Gaudet said no, those funds 
would come back electronically to the Electric Division. 
 
The Commission discussed the projected decrease in revenues, the Purchased Power Adjustment (PPA) and 
Transmission Cost Adjustments (TCA). General Manager Collard stated by eliminating the PPA, customers 
will save approximately $2.00 per month on energy bills. Funds at CMEEC will be utilized to reduce the 
cost of purchased power. The TCA will remain at the current level. 
 
Director Gaudet noted it’s the department job to get customers to conserve and utilize less energy. Changes 
in the allocation in rate design would allow a return on investment and would not harm the customer for 
using or not energy. The total rate would stay the same and would be a fixed portion on the monthly bills. 
 
General Manager Collard noted all CMEEC members’ usage is going down due to conservation, and Groton 
Utilities has larger customers than the other municipalities. 
 
Commissioner Duarte asked about CMEEC generator running at the Water Treatment Plant. Director 
Gaudet replied it could either be normal maintenance or planned running to hit the transmission peak. The 
generators run at least one (1) day monthly, usually during the peak hours between 3:00 and 6:00 p.m. 
 
Motion carried. 
 
Agenda Item 10B: GUC-17-04-23: Consideration of and Action to Approve the Operating and Capital 
Budgets for the Water Division for Fiscal Year 2017-2018 and furthermore, that the City Council be 
apprised of this action with the recommendation that it concur 
 
Commissioner Dunbar-Rose moved, Commissioner Godley seconded that the City of Groton Utilities 
Commission  approve the Operating and Capital Budgets for the Water Division for Fiscal Year 2017-2018 
and furthermore, that the City Council be apprised of this action with the recommendation that it concur.  
 
Motion carried. 
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11. NEW BUSINESS 
Agenda Item 11A: GUC-17-04-24: Consideration of and Action to authorize Management to issue a 
purchase order to Nutmeg International Truck, 6 New Park Avenue, Franklin, Connecticut for the purchase 
of one (1) 2018 International Dump Truck in the quoted amount of One Hundred Seven Thousand Three 
Hundred Ninety Four Dollars and No Cents ($107,394.00) to be paid from funds available in the approved 
Fiscal Year 2017 Water Division Non Bonded Capital funds, and furthermore, that the City Council be 
apprised of this action with the recommendation that it concur 
 
Commissioner Godley moved, Commissioner Duarte seconded that the City of Groton Utilities 
Commission authorize Management to issue a purchase order to Nutmeg International Truck, 6 New Park 
Avenue, Franklin, Connecticut for the purchase of one (1) 2018 International Dump Truck in the quoted 
amount of One Hundred Seven Thousand Three Hundred Ninety Four Dollars and No Cents ($107,394.00) 
to be paid from funds available in the approved Fiscal Year 2017 Water Division Non Bonded Capital 
funds, and furthermore, that the City Council be apprised of this action with the recommendation that it 
concur. Motion carried. 
 
Agenda Item 11B: GUC-17-04-25: Consideration of and Action to authorize Management to issue a 
purchase order to Shaker Family Ford Lincoln, 831 Straits Turnpike, Watertown, Connecticut  for the 
purchase of one (1) 2017 Ford F-450 4 Wheel Drive Super Cab Pickup Truck in the quoted amount of Fifty 
Six Thousand Six Hundred Nine Dollars and No Cents ($56,609.00) to be paid from funds available in the 
approved Fiscal Year 2017 Water Division Non Bonded Capital funds, and furthermore, that the City 
Council be apprised of this action with the recommendation that it concur 
 
Commissioner Dunbar-Rose moved, Commissioner DeMuzzio seconded that the City of Groton Utilities 
Commission authorize Management to issue a purchase order to Shaker Family Ford Lincoln, 831 Straits 
Turnpike, Watertown, Connecticut  for the purchase of one (1) 2017 Ford F-450 4 Wheel Drive Super Cab 
Pickup Truck in the quoted amount of Fifty Six Thousand Six Hundred Nine Dollars and No Cents 
($56,609.00) to be paid from funds available in the approved Fiscal Year 2017 Water Division Non Bonded 
Capital funds, and furthermore, that the City Council be apprised of this action with the recommendation 
that it concur. Motion carried. 
 
Agenda Item 11C: GUC-17-04-26: Consideration of and Action to approve a Policy Appointing Groton 
Utilities Representatives to the Connecticut Municipal Electric Energy Cooperative (CMEEC) 
 
Commissioner Dunbar-Rose moved, Commissioner Godley seconded that the City of Groton Utilities 
Commission approve a Policy Appointing Groton Utilities Representatives to the Connecticut Municipal 
Electric Energy Cooperative (CMEEC) 
 
Commissioner DeMuzzio mentioned it was discussed at the January 30th meeting that if the policy was 
adopted it would become effective in May after the upcoming elections. Commissioner Duarte noted that 
the proposed policy states it would be effective immediately upon passage. Chairperson Galbraith stated it 
could be amended to May 8, 2017. There was discussion on the date of the upcoming election, the swearing 
in ceremony, and whether the Commission would like the policy effective at the May Utilities Commission 
meeting or the end of May 2017. It was decided the end of May 2017 was the most appropriate time. 
 
Director Gaudet stated the Commission may want to consider all four (4) positions at the same time so terms 
do not get jumbled. Chairperson Galbraith stated there would be the Ex Officio Director of Utilities, Ex 
Officio Chairman of the Utilities Commission, who could chose to name someone else to serve. The 
appointments would come from the Chairperson. 
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Commissioner Godley stated General Manager Collard is currently an alternate for Groton, but also a 
representative for Bozrah Light and Power Company.  Commissioner Godley stated he did not feel the 
Commission would want to lose General Manager Collard as a representative for Groton. 
 
Director Gaudet mentioned that the Commission would need to consider and discuss the appointments, as 
Commissioner DeMuzzio currently serves on various committees at CMEEC, and if his appointment was 
changed, it would affect those committees at CMEEC as well. 
 
Commissioner DeMuzzio stated he has served at CMEEC for ten (10) years, under two (2) different 
Mayors, and five (5) Directors of Utilities, and he believes the Chairperson of the Utilities Commission 
already has the authority to appoint representatives to CMEEC with the Commission approval. This policy 
would only appoint the Chairperson as a representative. Chairperson Galbraith stated this is the model other 
municipal members of CMEEC utilize, to have the Chairperson serve on the CMEEC Board of Directors. 
General Manager Collard noted that other member utilities are disconnected from the cities they serve, as 
their Chairpersons are not the elected city official, like a Mayor or Selectman. 
 
Commissioner Duarte requested corrections in Paragraph 1, to read “…ceases to hold the office of 
Chairperson or the position of Director of Utilities…” to correct the typographical errors.  The sentence now 
reads as follows: 
 

“The term of each Member Representative to CMEEC shall not expire unless and until he or she (i) 
ceases to hold the office of Chairperson or the position of Director of Utilities, as applicable, …” 
 

Also Paragraph 3(a), last sentence infers that no Utilities Commissioner could serve as a representative as 
they are not elected officials or high-ranking employees of Groton Utilities. Chairperson Galbraith motioned 
to amend the paragraph to delete the word “elected”. The new sentence reads as follows: 
 

“Only a City official or high-ranking employee of Groton Utilities, in good standing at the time of his or 
her approval shall be eligible to serve as an Alternate Member Representative to CMEEC.”  

 
Commissioner Duarte asked why this policy was not considered at the Bozrah Utilities Board of Directors 
level instead of at the Bozrah Utilities Commission, as the Bozrah Utilities Commission could come up with 
a totally different plan. If this was handled at the Board level, while there might be a need to negotiate with 
the Commission to get a final document, it would be one document. Chairperson Galbraith said that could 
be done at a Board of Directors meeting. Since Bozrah Light and Power is not owned by the municipality it 
serves (Town of Bozrah), the policy would need to be treated differently as the Commission may not 
necessarily want a Bozrah official serving on the CMEEC Board of Directors. 
 
Commissioner Godley agreed there is a need for a policy for Bozrah representatives as well. Commissioner 
Dunbar-Rose stated she was trying to understand the dynamics of the Bozrah Board of Directors and the 
Bozrah Utilities Commission. There was discussion of scheduling a Bozrah Board of Directors meeting 
prior to the next Bozrah Utilities Commission. Chairperson Galbraith said she believes the City attorney 
should be involved in the discussions. 
 
Commissioner DeMuzzio asked that Paragraph 2 be revised to change the word “designate” to “appoint” to 
keep the language consistent throughout. Additionally, he suggested adding the language “a City official or 
high-ranking employee of Groton Utilities, in good standing,…”.  The amended language reads as follows: 
 

“The Chairperson of the Utilities Commission may elect to appoint a City official or high-ranking 
employee of Groton Utilities, in good standing, to act as a Member Representative to CMEEC in his or 
her stead, provided such appointee shall require the approval of the Utilities Commission. Such 
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appointee shall serve a term of three (3) years as a Member Representative to CMEEC from the date of 
the Utilities Commission approval, unless sooner removed pursuant to the provisions of Section 5 
below.” 
 

Executive Administrator Damm asked that the term “Utility Commission” be changed to “Utilities 
Commission” throughout the document to be consistent with the proper name of the Commission as 
designated by the City of Groton Charter. 
 
Commissioner Dunbar-Rose and Commissioner Godley consented to all proposed changes. 
 
Motion carried. 
 

12. ADJOURNMENT 
There being no further business, at 12:02 p.m., Commissioner Duarte moved, Commissioner Godley 
seconded a motion to adjourn. Motion carried. 

 
 Attest: 
 
 Paul Duarte 
 Clerk 
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