
 
CITY OF GROTON UTILITIES COMMISSION 

Minutes of Regular Meeting 
March 22, 2017 

 
1. CALL TO ORDER 

Chairperson Galbraith called the meeting to order at 10:35 a.m. 
 
ROLL CALL 
Present: Chairperson Mayor Marian K. Galbraith 

 
Commissioners: Edward E. DeMuzzio, Paul Duarte, Shirleyann Dunbar-Rose, Jeffrey Godley 
 
Staff present:  Director of Utilities Ronald A. Gaudet 

General Manager-Utility Finance David F. Collard 
General Manager-Customer Service Tina M. Daniels 
General Manager-Key Accounts Leonard J. Mediavilla 
Manager-Water/PAF Richard M. Stevens 
Manager-Operations Randall S. Surprenant 
Manager-Economic Development Frank E. Winkler 
Utility Analytics Specialist Aaron K. Brooks 
Energy Engineer-Hollis C. McKee 
Safety Consultant A/Z Corp- James Healey 
Leader Electrician-Steven R. Schaub  

 
2. APPROVAL OF MINUTES 

Commissioner Godley moved, Commissioner Dunbar-Rose seconded a motion to approve the minutes of 
the regular meeting of February 22, 2017. Motion carried. 
 

3. REVIEW AND ACCEPTANCE OF TREASURER’S REPORT 
Commissioner DeMuzzio moved, Commissioner Duarte seconded a motion to approve the Treasurer’s 
Report for the month ending February 28, 2017. Motion carried. 
 

4. COMMUNICATIONS AND CORRESPONDENCE 
There were no communications or correspondence to report 
 

5. PUBLIC COMMUNICATIONS 
There were no public communications. 
 

6. CONNECTICUT MUNICIPAL ELECTRIC ENERGY COOPERATIVE (CMEEC) BOARD OF 
DIRECTORS REPORT 
Commissioner DeMuzzio reported the minutes of the CMEEC Board meetings are now included in the 
Utilities Commission packages. 
 
General Manager Collard reported on the discussion to utilize conservation and load management funds to 
offset the price of the solar contract. The Board agreed to not use the conservation funds from the customers 
to offset the project. 
 

7. REGIONAL WATER UPDATE 
Chairperson Galbraith reported that the Water Utility Coordinating Committee (WUCC) is moving forward. 
The Southeastern Connecticut Council of Governments (SCCOG) will be meeting next month to discuss 
doing some regional wastewater projects. 
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8. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard presented the following financial highlights: 

 
Electric: 
 Overall electric revenues for February are 7.1% less than budget, was driven by the Residential Class 

combined with Commercial Revenues, which together were over $270k less than budget 
 For the fiscal year-to-date, overall electric revenues are almost 1% less than budget. The collective 

positive variance from most classes of service helped to offset the effects of the negative variance from 
the one Non-manufacturing industrial customer. 

 Operation and Maintenance (O&M) expenses for February are 16.5% less than budget. The overall Net 
Income from operations for February is 34.3% more than budget which is mostly related to lower 
operating expenses for the month. Net performance after the effects of TVC is 39% more than budget. 

 For the fiscal year-to-date, O&M expenses are overall 10.8% below budget. Fiscal year-to-date overall 
Net Income from performance after the effects of TVC is 44.6% more than budget, driven by lower than 
budget expenses offset by lower than budget revenues. 

 Days’ cash on hand for the Electric Division is 56 days. 
For the month of February, 132k kWh was purchased from solar customer production. For the fiscal 
year-to-date, 1.6 million kWh were purchased from solar customers, compared to 528k kWh the 
previous fiscal year. 

 
Water: 
 Water Division due from Electric is almost $3.9 million. 
 Days’ cash on hand for the water division is 184 days. The combined Electric and Water days’ 

cash on hand is 78 days. 
 Total revenues overall for February are 5% less than budget, driven by the Industrial class which was 

5% less than budget, together with Sales for Resale revenues that were 10% less than budget. 
 Operation and Maintenance (O&M) expenses for February are 15.5% less than budget. 
 For the month of February, positive net earnings are almost nine times greater than budget for 

the month, the result of lower than budget expenses that more than offset lower than budget 
revenues. 

 For the fiscal year-to-date, total revenues are only slightly greater than the budget. However, O&M 
expenses are almost 17% less than budget 

 Net earnings for the fiscal year-to-date of almost $1.9 million are more than twice budget, the result of 
slightly higher than budget revenues combined with significantly lower 16.5% than budgeted operating 
expenses. 

 The Water Treatment Plant Restricted fund contains almost $651,000 for collections through October 
2016. Approximately $233,000 has been collected from November 2016 through February 2017 and 
will be transferred to the WTP restricted fund. 
 

9. PROJECTS / INITIATIVES UPDATE 
Director Gaudet introduced Mr. Jim Healey, Safety Consultant for Groton Utilities and the City of Groton. 
Mr. Healey gave an overview of the safety program, with a major focus on continuing a positive safety 
culture. The program includes daily guidance, compliance with OSHA regulations and industry best 
practices, as well as incident/accident investigation, and root cause analysis. Out of over 800 on site 
observations during the past eight (8) months, only thirty-one (31) unsafe observations were noted. 
 
Mr. Healey reported the safety culture is improving, and employees are being smarter in their work 
practices. Specific monthly safety training is being held, some regulatory driven, some driven from accident 
trending (slips, trips, falls). 
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Mr. Healy responded to Commissioners questions regarding what is involved in an observation, training for 
electric line personnel, and personal protective equipment (PPE). 
 
Manager Stevens gave an update on the Walker Hill Tank replacement project. It is anticipated the project 
will go out to bid next month. 
 
Leader Electrician Schaub gave an update on the solar sites. Staff is waiting for Frontier to set poles, and the 
installation of metering equipment and Solar City’s installation of the padmount transformer. Line crews 
have replaced aging utility poles in the Groton Long Point area. Breaker maintenance continues at various 
substations.  
 
Commissioner DeMuzzio asked when the sites would come on line. Staff responded it is dependent on 
Frontier, Solar City and CMEEC. The goal is to have the sites online by the summer. 
 
Utility Analytics Specialist Brooks gave an update on solar installation and usage. In April 2014, Groton 
Utilities has its first residential solar installation, instituting a net metering rate structure. Since then, we 
have experience an additional 798 residential installations. GU’s rate structure is specifically designed to be 
net income neutral. Due to the rate design and the manner in which we partner with our customers, GU does 
not see a decline in net income. 
 
Last year, 212 solar policy actions were taken by states and utilities across the country, the most common 
change being related to net metering. As GU structured the net metering rate from in inception of residential 
solar installations, no policy changes have been necessary. While residential solar customers saved nearly 
$500,000.00 since January 2016, those same customers generated over 5 million kWhs, the equivalent of 
nearly 3,600 metric tons of carbon dioxide or more than 8.6 million miles drive or more than 3.8 million 
pounds of coal burned. 
 
Chairperson Galbraith thanked staff for bringing this topic up, and stated it allows us to be supportive of 
potential solar and fuel cell projects. Commissioner Dunbar-Rose asked if this information was being 
supplied to customers and the public. It was suggested the information be included in an upcoming version 
of the Connections newsletter. 
 
General Manager Daniels reported the winter moratorium ends May 1st. Life threatening customers who are 
delinquent have been sent to a collection attorney. Presently there are thirty-two (32) customers not paying 
their bills, with seventeen (17) outstanding judgements, and five (5) making payment arrangements and 
keeping current with their bills. 
 

10. OLD BUSINESS 
There was no old business to discuss. 
 

11. NEW BUSINESS 
Agenda Item 11A: GUC-17-03-14: Consideration of and action to authorize Groton Utilities Management 
to issue a purchase order to CDW Government, 75 Remittance Drive, Suite 1515, Chicago, Illinois for the 
purchase of Windows Server 2016 licenses in the amount of Sixty-Six Thousand, Seventy-Five Dollars and 
Sixty Cents ($66,075.60) to be paid from funds available in the approved Fiscal Year 2017 Information 
Technology Department Expense budget and that the City Council be apprised of this action with the 
recommendation that it concur 
 
 
Commissioner Dunbar-Rose moved, Commissioner Duarte seconded that the City of Groton Utilities 
Commission authorize Groton Utilities Management to issue a purchase order to CDW Government, 75 
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Remittance Drive, Suite 1515, Chicago, Illinois for the purchase of Windows Server 2016 licenses in the 
amount of Sixty-Six Thousand, Seventy-Five Dollars and Sixty Cents ($66,075.60) to be paid from funds 
available in the approved Fiscal Year 2017 Information Technology Department Expense budget and that 
the City Council be apprised of this action with the recommendation that it concur. 
 
Director Gaudet reported this is a budgeted, routine upgrade for server licenses. 
 
Motion carried. 
 
Agenda Item 11B: GUC-17-03-15: Consideration of and action to authorize Groton Utilities Management 
to proceed with the repairs to Eastern Point Substation in an estimated cost of Two Hundred, Ninety-Five 
Thousand Dollars and No Cents ($295,000.00), and furthermore that the City Council be apprised of this 
action with the recommendation that it concur 
 
Commissioner Duarte moved, Commissioner Godley seconded that the City of Groton Utilities 
Commission authorize Groton Utilities Management to proceed with the repairs to Eastern Point Substation 
in an estimated cost of Two Hundred, Ninety-Five Thousand Dollars and No Cents ($295,000.00), and 
furthermore that the City Council be apprised of this action with the recommendation that it concur. 
 
Director Gaudet reported this is a non-budgeted purchase, due to an emergency caused by a fire at the 
Eastern Point Substation. Commissioner Dunbar-Rose asked if this would be covered by insurance. 
Manager Surprenant stated it is anticipated most of it will be covered by insurance. 
 
Motion carried. 
 
Agenda Item 11C: GUC-17-03-16: Consideration of and action to authorize Groton Utilities Management 
to issue a purchase order to Calgon Carbon Corporation, 500 Calgon Carbon Drive, Pittsburgh, 
Pennsylvania, for the purchase of Granular Activated Carbon for Filter No. 13 at the Water Treatment Plant 
in the quoted amount not to exceed Fifty-Four Thousand, Four Hundred Fifty Dollars and No Cents 
($54,450) to be paid from funds available in the approved Fiscal Year 2017 Water Division Non Bonded 
Capital budget, and furthermore, that the City Council be apprised of this action with the recommendation 
that it concur 
 
Commissioner Dunbar Rose moved, Commissioner Duarte seconded that the City of Groton Utilities 
Commission authorize Groton Utilities Management to issue a purchase order to Calgon Carbon 
Corporation, 500 Calgon Carbon Drive, Pittsburgh, Pennsylvania, for the purchase of Granular Activated 
Carbon for Filter No. 13 at the Water Treatment Plant in the quoted amount not to exceed Fifty-Four 
Thousand, Four Hundred Fifty Dollars and No Cents ($54,450) to be paid from funds available in the 
approved Fiscal Year 2017 Water Division Non Bonded Capital budget, and furthermore, that the City 
Council be apprised of this action with the recommendation that it concur. 
 
Manager Stevens stated this is a budgeted, routine annual project, with a sole source vendor. Additionally 
the new Water Treatment Plant will utilize a deep bed GAC filtration system. 
 
Motion carried. 
 
Agenda Item 11D: GUC-17-03-17: Consideration of and action to authorize Management to exercise a one 
(1) year contract renewal option for lawn and ground maintenance for the 2017-2018 season to ACK 
Services, 5125 Cow Hill Road, Mystic, Connecticut in the amount of Sixty-Seven Thousand, Five Hundred 
Dollars and No Cents ($67,500.00) for maintenance of the Groton watershed area and Four Thousand, Eight 
Hundred Dollars and No Cents ($4,800.00) for the Ledyard watershed area to be paid from funds available 
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in the approved Fiscal Year 2017 Water Division Operating and Capital budget, and furthermore, that the 
City Council be apprised of this action with the recommendation that it concur 
 
Commissioner Duarte moved, Commissioner DeMuzzio seconded that the City of Groton Utilities 
Commission authorize Management to exercise a one (1) year contract renewal option for lawn and ground 
maintenance for the 2017-2018 season to ACK Services, 5125 Cow Hill Road, Mystic, Connecticut in the 
amount of Sixty-Seven Thousand, Five Hundred Dollars and No Cents ($67,500.00) for maintenance of the 
Groton watershed area and Four Thousand, Eight Hundred Dollars and No Cents ($4,800.00) for the 
Ledyard watershed area to be paid from funds available in the approved Fiscal Year 2017 Water Division 
Operating and Capital budget, and furthermore, that the City Council be apprised of this action with the 
recommendation that it concur. 
 
Manager Stevens reported this is the final contract renewal option for this contract. The cost is the same as 
last year. 
 
Motion Carried 
 
Agenda Item 11E: GUC-17-03-18: Consideration of and action to authorize Groton Utilities Management 
to proceed with the asbestos abatement project at the Municipal Building in an amount not to exceed 
Twenty Thousand Dollars and No Cents ($20,000.00) to be paid from the approved Fiscal Year 2017 
Electric and Water Divisions General Property budget, and furthermore that the City Council be apprised of 
this action with the recommendation that it concur 
 
Commissioner Godley moved, Commissioner Duarte seconded that the City of Groton Utilities 
Commission authorize Groton Utilities Management to proceed with the asbestos abatement project at the 
Municipal Building in an amount not to exceed Twenty Thousand Dollars and No Cents ($20,000.00) to be 
paid from the approved Fiscal Year 2017 Electric and Water Divisions General Property budget, and 
furthermore that the City Council be apprised of this action with the recommendation that it concur. 
 
Chairperson Galbraith reported the City Council has already approved this project, pending Utilities 
Commission approval. 
 
Leader Electrician Schaub gave an overview of the project to replace the automatic transfer switch at the 
Municipal building. Due to the presence of asbestos, abatement need to occur before the project can move 
forward. 
 
Motion Carried. 
 
Agenda Item 11F: GUC-17-03-19: Consideration of and action to authorize Groton Utilities’ Director 
representatives to the Connecticut Municipal Electric Energy Cooperative (CMEEC) to support the Groton 
Subase Generation project at an appropriate involvement level to allow the project to move forward 
 
Commissioner Duarte moved, Commissioner DeMuzzio seconded that the City of Groton Utilities 
Commission Consideration of and action to authorize Groton Utilities’ Director representatives to the 
Connecticut Municipal Electric Energy Cooperative (CMEEC) to support the Groton Subase Generation 
project at an appropriate involvement level to allow the project to move forward. 
 
Chairperson Galbraith stated this was discussed at the special Bozrah Utilities Commission meeting, held 
earlier this morning. 
 
Motion carried. 
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Agenda Item 11G: Discussion on Policy Appointing Groton Utilities Representatives to the Connecticut 
Municipal Electric Energy Cooperative (CMEEC) 
 
Chairperson Galbraith gave an explanation of policy, which llows for what was discussed at the February 
Utilities Commission meeting. This will be an Action Item on the April agenda. 
 

12. ADJOURNMENT 
There being no further business, at 11:25 a.m., Commissioner Duarte moved, Commissioner Godley 
seconded a motion to adjourn. Motion carried. 

 
 Attest: 
 
 Paul Duarte 
 Clerk 


