
 
CITY OF GROTON UTILITIES COMMISSION 

Minutes of Regular Meeting 
February 22, 2017 

 
1. CALL TO ORDER 

Chairperson Galbraith called the meeting to order at 10:00 a.m. 
 
ROLL CALL 
Present: Chairperson Mayor Marian K. Galbraith 

 
Commissioners: Edward E. DeMuzzio, Shirleyann Dunbar-Rose, Jeffrey Godley 
 
Staff present:  Director of Utilities Ronald A. Gaudet 
    General Manager-IT Susan G. Blanchette 

General Manager-Utility Finance David F. Collard 
General Manager-Customer Service Tina M. Daniels 
General Manager-Key Accounts Leonard J. Mediavilla 
Manager-Engineering Brian J. Roche 
Manager-Water/PAF Richard M. Stevens 
Manager-Operations Randall S. Surprenant 
Manager-Operations Raymond L. Valentini 
Manager-Economic Development Frank E. Winkler 
General Foreman George R. Scully 
Utility Analytics Specialist Aaron K. Brooks 
Accounting Manager Janet B. Pawlikowski 
Executive Administrator Deborah J. Damm 

 
2. APPROVAL OF MINUTES 

Commissioner DeMuzzio moved, Commissioner Godley seconded a motion to approve the minutes of the 
regular meeting of January 25, 2017. Motion carried (Commissioner Dunbar-Rose abstained). 
 
Commissioner Dunbar-Rose moved, Commissioner DeMuzzio seconded a motion to approve the minutes 
of the Special meeting of January 30, 2017. Motion carried. 
 

3. REVIEW AND ACCEPTANCE OF TREASURER’S REPORT 
Commissioner Godley moved, Commissioner DeMuzzio seconded a motion to approve the Treasurer’s 
Report for the month ending January 31, 2017. Motion carried. 
 

4. COMMUNICATIONS AND CORRESPONDENCE 
There were no communications or correspondence to report. 
 

5. PUBLIC COMMUNICATIONS 
Mr. Michael Boucher – 16 Hillside Avenue, Groton – Mr. Boucher presented a list of questions on various 
topics to the Utilities Commission. The list will be forwarded to the Mayor’s Office. 
 

6. CONNECTICUT MUNICIPAL ELECTRIC ENERGY COOPERATIVE (CMEEC) BOARD OF 
DIRECTORS REPORT 
Commissioner DeMuzzio reported the CMEEC Board meeting minutes are now part of Commissioners’ 
meeting packages. Director Gaudet gave an overview of the highlights of the meeting, including an 
objective summary discussed at the meeting, review of proposed legislation, and clarification of a resolution 
regarding the allocation of costs for proposed solar fields. Director DeMuzzio commented the Board did not 
have enough information on the cost allocations at the meeting and more details would be provided at the 
next meeting. General Manager Collard objected the proposed costs being allocated to the Conservation and 
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Loan Management fund, as the funds were collected from customers for rebates on customer conservation 
installations. 
 
Director Gaudet reported on a proposed fuel cell project at the Subase. Commissioner DeMuzzio stated 
information on the project would have to be discussed in Executive Session as it would pertain to customer 
information. Once more information is provided to the Board, Groton’s representatives will bring the project 
to the Utilities Commission for approval. Commissioner Dunbar-Rose asked if Groton was looking at how 
other municipalities across the country are dealing with similar projects involving fuel cells. Director 
Gaudet replied GU has more distributed generation than other municipalities, and is being very innovative 
in how it deals with distributed generation. Also, the pending Cost of Service Study will address the next 
version of electric rates, to ensure the distributed generation does not affect Groton Utilities revenues and 
each class of service is paying for their appropriate share of the load. 
 
Commissioner Godley attended a CMEEC 101 meeting with Director Gaudet and Mr. Drew Rankin. 
Commissioner Godley said they provided a lot of information which he found very interesting and agreed 
there would be a huge learning curve for new representatives. Director Gaudet offered to hold another 
introduction meeting for any Commissioner who wished to attend. 
 
Chairperson Galbraith passed out a handout of her testimony on the proposed legislation concerning 
CMEEC. 
 

7. REGIONAL WATER UPDATE 
There was no regional water update. 
 

8. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard presented the following financial highlights: 

 
Electric: 
• Overall electric revenues for January are 6.4% more than budget, driven by the Residential Class, which 

was almost 13% more than budget. The positive variance is undoubtedly related to the recovery of 
unbilled power purchased in December due to billing cycles and weather timing differences. 

• For the fiscal year-to-date, overall electric revenues are almost less than 1% above budget despite the 
6.4% negative performance by the one Non-Manufacturing customer. All other class of service revenues 
were positive to budget year-to-date. 

• Operation and Maintenance expenses for January are 5.4% more than budget. The overall net income 
from operations for January is 264% more than budget, which is mostly related to higher than budget 
revenues for the month. Net performance after the effects of TVC is 473% more than budget. 

• At the end of December, the United States Navy Utility Energy Services Contract (UESC) was finalized 
and GU received a lump sum commission that represents an “advance billing and receipt” and is 
recorded as Other Deferred Credits on the balance sheet. This commission will be appropriately 
amortized as Other Income and Deductions beginning in January at the rate of $46,563 over the 24 
month contract period in accordance with standard accrual accounting practice. 

• For the fiscal year-to-date, Operation and Maintenance expenses are overall 10% below budget. Overall 
net income for the fiscal year-to-date from performance after the effects of TVC is 46% more than 
budget, driven by higher than budget revenues combined with lower than budget expenses. Days’ cash 
on hand for the Electric Division is 49 days.   

• 75,000 kWh were purchased from solar customer production for the month. For the fiscal year-to-date, 
1.5 million kWh were purchased from solar customers compared to 423,000 kWh the previous fiscal 
year. 

• The Electric Division is required to prepare its current year’s projected earnings, as of February 15th, to 
determine the level of payment to the City for the coming fiscal year. The projected earnings for fiscal 
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year 2017 are expected to exceed the fiscal year 2017 budget by almost $1 million. Therefore, the return 
to the City for the fiscal year 2018 budget may be set at 115% of the previous year’s payment, the 
maximum allowed by the guiding formula. This would increase the payment to the City approximately 
$531,000 from $3.5 million to $4.1 million. 
 

Water: 
• Water Division cash due from Electric is $3.8 million, much the same as last year’s balance. 
• Days’ cash on hand for the water division is 207 days. The combined Electric and Water days’ cash on 

hand is 73 days. 
• Total revenues overall for January are 9.3% less than budget, mainly driven by the Industrial class, 

which was 19.8% less than budget, together with Sales for Resale revenues that were 13% less than 
budget. For the fiscal year-to-date, total revenues are overall almost 1% greater than budget. 

• Operation and Maintenance expenses for January are 17% less than budget. The fiscal year-to-date 
Operation and Maintenance expenses are almost 17% less than budget. 

• For the month of January, positive net earnings are 75% greater than budget, the result of lower than 
budget expenses that more than offset lower than budget revenues. 

• For the fiscal year-to-date, net earnings are more than twice budget, the result of higher than budget 
revenues combined with lower than budgeted operating expenses. 

• The Water Treatment Plant Restricted fund contains $651,000 for collections through October 2016. 
Approximately $175,000 has been collected from November 2016 through January 2017 and will be 
transferred to the WTP restricted fund. 
 

9. PROJECTS / INITIATIVES UPDATE 
General Manager Blanchette introduced the Commission to two (2) new hires for the IT Department, 
Thomas Conway and Austin Russell. The next position to be filled will be a compliance position. General 
Manager Blanchette also discussed the process for the replacement of the current document management 
system, and upgrades to the customer service portal. 
 
Manager Valentini reported on the Walker Hill Standpipe project. It is anticipated the project will go out to 
bid in April, and take approximately seven (7) months to complete. 
 
Manager Stevens reported on a project which included a prototype cage to capture and release migratory 
eels that end up in the Poquonnock Reservoir. Staff will be working with Councilor Ilvento to collaborate 
with local educators to include this as a “Next Generation” science project. 
 
Manager Roche reported on the recent storms and stated the system held up well, with only scattered 
isolated outages that were restored quickly. Crews have replaced ten (10) of the (13) breakers at Buddington 
Substation, and line crews are working on the solar farms. 
 
Manager Surprenant requested to postpone approval of Action Item 11F – GUC-17-02-11 until next fiscal 
year. 
 

10. OLD BUSINESS 
There was no old business to discuss. 
 

11. NEW BUSINESS 
Agenda Item 11A - GUC-17-02-06: Consideration of and action to authorize Groton Utilities’ 
Management to proceed with the State of Connecticut Crystal Lake Road Reconstruction Project, State 
Project No. 58-327, in the estimated cost of Three Hundred Eighty-Seven Thousand, Nine Hundred Ninety-
One Dollars and Ninety-Four Cents ($387,991.94) that will be 100% reimbursable by the State of 



City of Groton Utilities Commission 
Meeting Minutes 
February 22, 2017 
 

4 
 

Connecticut, and furthermore that the City Council be apprised of this action with the recommendation that 
it concur 
 
Commissioner Dunbar-Rose moved, Commissioner Godley seconded that the Groton Utilities 
Commission authorize Groton Utilities’ Management to proceed with the State of Connecticut Crystal Lake 
Road Reconstruction Project, State Project No. 58-327, in the estimated cost of Three Hundred Eighty-
Seven Thousand, Nine Hundred Ninety-One Dollars and Ninety-Four Cents ($387,991.94) that will be 
100% reimbursable by the State of Connecticut, and furthermore that the City Council be apprised of this 
action with the recommendation that it concur 
 
Manager Roche reported Groton Utilities’ crews will move the poles and primary wires. This project has 
been on the State’s project list for many years. 
 
Motion carried. 
 
Agenda Item 11B - GUC-17-02-07: Consideration of and action to authorize Groton Utilities’ Management 
to proceed with the Groton Long Point Recloser Project in an estimated cost not to exceed Thirty-Eight 
Thousand Dollars and No Cents ($38,000.00) to be paid with funds available in the approved fiscal year 
2016-2017 Non-bonded Capital Projects, and furthermore that the City Council be apprised of this action 
with the recommendation that it concur 
 
Commissioner Dunbar-Rose moved, Commissioner Godley seconded that the Groton Utilities 
Commission authorize Groton Utilities’ Management to proceed with the Groton Long Point Recloser 
Project in an estimated cost not to exceed Thirty-Eight Thousand Dollars and No Cents ($38,000.00) to be 
paid with funds available in the approved fiscal year 2016-2017 Non-bonded Capital Projects, and 
furthermore that the City Council be apprised of this action with the recommendation that it concur 
 
Manager Roche stated this project was planned for next fiscal year; however the batteries are not holding a 
charge and need to be replaced. The batteries generally last 10-15 years before failure, and the batteries are 
approximately twelve (12) years old. 
 
Motion carried. 
 
Agenda Item 11C - GUC-17-02-08: Consideration of and action to authorize Groton Utilities’ Management 
to issue a purchase order for overhead switchgear/recloser for the Groton Long Point Recloser Project to 
Utility Power Supply Company, Incorporated, 5 Eastview Drive, Farmington, Connecticut in an amount not 
to exceed Eighteen Thousand Sixty-Six Dollars and No Cents ($18,066.00) to be paid from funds available 
in the approved fiscal year 2016-2017 Non-Bonded Capital Projects budget, and furthermore that the City 
Council be apprised of this action with the recommendation that it concur 
 
Commissioner Godley moved, Commissioner DeMuzzio seconded that the Groton Utilities Commission 
authorize Groton Utilities’ Management to issue a purchase order for overhead switchgear/recloser for the 
Groton Long Point Recloser Project to Utility Power Supply Company, Incorporated, 5 Eastview Drive, 
Farmington, Connecticut in an amount not to exceed Eighteen Thousand Sixty-Six Dollars and No Cents 
($18,066.00) to be paid from funds available in the approved fiscal year 2016-2017 Non-Bonded Capital 
Projects budget, and furthermore that the City Council be apprised of this action with the recommendation 
that it concur 
 
Motion carried. 
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Agenda Item 11D - GUC-17-02-09: Consideration of and action to authorize Groton Utilities’ Management 
to proceed with a service agreement with Sarazin General Contractors, Incorporated, 6 Commerce Drive, 
North Windham, Connecticut for finalization of the projects in the Municipal Building and the Operations 
Complex 
 
Commissioner Dunbar-Rose moved, Commissioner DeMuzzio seconded that the Groton Utilities 
Commission to authorize Groton Utilities’ Management to proceed with a service agreement with Sarazin 
General Contractors, Incorporated, 6 Commerce Drive, North Windham, Connecticut for finalization of the 
projects in the Municipal Building and the Operations Complex 
 
General Manager Daniels reported in order to move forward to finalize the conceptual floor plans, Sarazin is 
requesting a service agreement. Once the plans are finalized, approval for the expenditure will be forwarded 
to the Utilities Commission. 
 
Motion carried. 
 
Agenda Item 11E - GUC-17-02-10: Consideration of and action to authorize Groton Utilities’ Management 
to execute a Service Level Agreement between the Groton Utilities’ IT Department and Groton Long Point 
Police Department for IT Managed Services to be provided by Groton Utilities’ IT Department and the 
associated Fee Schedule (Addendum A) and Phase One project scope (Addendum B) and that the City 
Council be apprised of this action with the recommendation that it concur 
 
Commissioner DeMuzzio moved, Commissioner Godley seconded that the Groton Utilities Commission 
authorize Groton Utilities’ Management to execute a Service Level Agreement between the Groton Utilities’ 
IT Department and Groton Long Point Police Department for IT Managed Services to be provided by 
Groton Utilities’ IT Department and the associated Fee Schedule (Addendum A) and Phase One project 
scope (Addendum B) and that the City Council be apprised of this action with the recommendation that it 
concur 
 
General Manager Blanchette reported preliminary estimates were drafted with Groton Long Point, and 
approved by Groton Long Point Police Department. Commissioner Godley asked if the agreement needed 
legal review. General Manager Blanchette stated she did not believe so, as this would not be a large revenue 
generator, and would be billed to GLPPD at rate. The agreement would be for one (1) year, with a review 
after six (6) months for any needed modifications. 
 
Motion carried. 
 
Agenda Item 11F - GUC-17-02-11: Consideration of and action to authorize Groton Utilities’ Management 
to issue a purchase order for Thirty-Five (35) Elster4 16S meters from Sensus Metering Systems, 450 North 
Gallatin Ave, Uniontown, Pennsylvania in an amount not to exceed Eleven Thousand Four Hundred Dollars 
and No Cents ($11,400.00) to be paid from funds available in the approved fiscal year 2016-2017 Non 
Bonded Capital Project Meters budget, and furthermore that the City Council be apprised of this action with 
the recommendation that it concur 
 
Commissioner Godley moved, Commissioner DeMuzzio seconded that the Groton Utilities Commission 
TABLE Agenda Item 11F to next fiscal year. Motion carried. 
 
Agenda Item 11G - GUC-17-02-12: Consideration of and action to approve the proposed Bond Fund 
Improvements, not to exceed $54,000,000 (Fifty Four Million Dollars and No Cents) for the Reconstruction 
and Rebuilding of the Water Treatment Plant at 1268 Poquonnock Road, Groton, Connecticut, and 
Authorizing the City of Groton to enter into a Project Funding Agreement with the State of Connecticut 
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under the Drinking Water State Revolving Fund (DWSRF) Program, and furthermore, that the proposed 
Bond Fund Improvements be forwarded to the City Council prior to consideration by the City Freemen 
 
Commissioner Dunbar-Rose moved, Commissioner DeMuzzio seconded that the Groton Utilities 
Commission approve the proposed Bond Fund Improvements, not to exceed $54,000,000 (Fifty Four 
Million Dollars and No Cents) for the Reconstruction and Rebuilding of the Water Treatment Plant at 1268 
Poquonnock Road, Groton, Connecticut, and Authorizing the City of Groton to enter into a Project Funding 
Agreement with the State of Connecticut under the Drinking Water State Revolving Fund (DWSRF) 
Program, and furthermore, that the proposed Bond Fund Improvements be forwarded to the City Council 
prior to consideration by the City Freemen 
 
Chairperson Galbraith reported this will be presented to the Committee of the Whole next week, with initial 
reading at the March 6th Mayor & Council meeting. A public information session will be held on March 
13th, and a Freeman’s meeting and second reading scheduled for April 3rd. The Commission discussed 
opening the Water Treatment Plant for public tours in March.  
 
Motion carried. 
 
Agenda Item 11H - GUC-17-02-13: Consideration of and action to sponsor the Thames River Heritage 
Park & Water Taxi at its’ Conservator level sponsorship in the amount of Ten Thousand Dollars and No 
Cents ($10,000.00), with Five Thousand Dollars and No Cents ($5,000.00) to be paid from the approved 
fiscal year 2016-2017 Electric and Water Divisions’ Economic Development budget and Five Thousand 
Dollars and No Cents ($5,000.00) to be paid from approved fiscal year 2016-2017 Electric Division’s 
Discretionary Fund budget, and furthermore that the City Council be apprised of this action with the 
recommendation that it concur 
 
Commissioner Dunbar-Rose moved, Commissioner Godley seconded that the Groton Utilities 
Commission sponsor the Thames River Heritage Park & Water Taxi at its’ Conservator level sponsorship in 
the amount of Ten Thousand Dollars and No Cents ($10,000.00), with Five Thousand Dollars and No Cents 
($5,000.00) to be paid from the approved fiscal year 2016-2017 Electric and Water Divisions’ Economic 
Development budget and Five Thousand Dollars and No Cents ($5,000.00) to be paid from approved fiscal 
year 2016-2017 Electric Division’s Discretionary Fund budget, and furthermore that the City Council be 
apprised of this action with the recommendation that it concur 
 
There was discussion on whether is agenda item required Council approval and the difference between a 
grant and a sponsorship. Chairperson Galbraith said the venture did not pay for itself, and will have to be 
subsidized for the first three (3) years. Director Gaudet reported as funding was coming from his 
Discretionary fund, he felt it was appropriate to present to the Commission and Council for approval. 
Commissioner Dunbar-Rose asked if he was ok with utilizing funds from the Discretionary fund, and 
Director Gaudet stated he was. Chairperson Galbraith stated she would check with the City attorney 
regarding how the Council should concur with this, via voting approval or for information. 
 
Agenda Item 11I Discussion on Policy Appointing Groton Utilities Representatives to the Connecticut 
Municipal Electric Energy Cooperative (CMEEC) 
 
Chairperson Galbraith provided a handout from the City attorney regarding the policy appointing 
representatives to CMEEC. There was discussion on ex officio status for the Chairperson and Director of 
Utilities, and whether their respective appointments would need approval of the Utilities Commission, and 
that the Chairperson could serve either as a representative or an alternate, so an incoming Mayor / 
Chairperson could participate at CMEEC as their time allowed. The City attorney also advised allowing a 
representative to be removed by a super majority without cause. 
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Chairperson Galbraith will bring the discussed revision to the City attorney and report back to the 
Commission. 
 

12. ADJOURNMENT 
There being no further business, at 11:58 a.m., Commissioner Dunbar-Rose moved, Commissioner 
Godley seconded a motion to adjourn. Motion carried. 

 
 Attest: 
 
 Paul Duarte 
 Clerk 
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