
CITY OF GROTON UTILITIES COMMISSION 
Minutes of Regular Meeting 

January 25, 2017 
 

1. CALL TO ORDER 
Chairperson Galbraith called the meeting to order at 11:12 a.m. 
 
ROLL CALL 
Present: Chairperson Mayor Marian K. Galbraith 

 
Commissioners: Edward E. DeMuzzio, Jeffrey Godley 
 
Staff present:  Director of Utilities Ronald A. Gaudet 
    General Manager-IT Susan G. Blanchette 

General Manager-Utility Finance David F. Collard 
General Manager-Customer Service Tina M. Daniels 
General Manager-Key Accounts Leonard J. Mediavilla 
Manager-Engineering Brian J. Roche 
Manager-Water/PAF Richard M. Stevens 
Manager-Operations Randall S. Surprenant 
Manager-Operations Raymond L. Valentini 
Manager-Economic Development Frank E. Winkler 
Energy Engineer Hollis McKee 
Utility Analytics Specialist Aaron K. Brooks 
Project Manager Duane Rush 
Accounting Manager Janet B. Pawlikowski 
Executive Administrator Deborah J. Damm 

 
2. APPROVAL OF MINUTES 

Commissioner Godley moved, Commissioner DeMuzzio seconded a motion to approve the minutes of the 
regular meeting of December 21, 2016. Motion carried. 
 

3. REVIEW AND ACCEPTANCE OF TREASURER’S REPORT 
Commissioner DeMuzzio moved, Commissioner Godley seconded a motion to approve the Treasurer’s 
Report for the month ending December 31, 2016. Motion carried. 
 

4. COMMUNICATIONS AND CORRESPONDENCE 
There were no communications or correspondence to report. 
 

5. PUBLIC COMMUNICATIONS 
There were no public comments. 
 

6. CONNECTICUT MUNICIPAL ELECTRIC ENERGY COOPERATIVE (CMEEC) BOARD OF 
DIRECTORS REPORT 
Commissioner DeMuzzio reported on the December 15, 2016 Board of Directors meeting. The Board 
reviewed the standard monthly summary, which outlines metrics for the month and year-to-date. 
Commissioner DeMuzzio inquired at the meeting about the cash investment policy and asked for similar 
monthly metrics. The Board discussed the market analysis. Energy costs continue to be below budget, in 
part due to the hard work of the group of staff that purchases energy for the co-op. 
 
The Board voted on recommendations of the Ad Hoc Retreat Committee regarding the following: 
 

• Location of future workshops (limited to New England, New York or New Jersey or with approval 
of the Board of Directors) 
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• Length of workshops ( 2-3 days, not including travel) 
• Publishing structured agendas and minutes of workshops 
• No formal Board of Directors meeting to be held outside of Connecticut 
• Attendees of workshops to include staff, Board of Directors, speakers and facilitators 

 
One (1) recommendation of the Committee is still under review. The Committee is reviewing other similar 
organizations so as to benchmark strategic retreats and workshops. 
 
The Board went into Executive Session to discuss pending litigation regarding the Town of Wallingford. 
 
Chairperson Galbraith noted for the record, at the Bozrah Utilities Commission meeting held earlier that 
morning, the Commission discussed the direction given to the Bozrah and Groton representatives to 
CMEEC regarding strategic retreats at the October Commission meeting. 
 
The Commission discussed the language of the length of time devoted to business during strategic 
retreats/workshops, the need for fiscal responsibility and accurate reporting of the retreats/workshops, and 
the request that the Board of Directors approve the need for and expenditure of said retreats/workshops. 
 
Chairperson Galbraith asked about the investment policy and why the net nonfuel operating expense was not 
“on target”. Director Gaudet responded that the footnote regarding the nonfuel operating expense line item 
indicated the negative variance for the month end was primarily due to non-budgeted outside services 
expense due to arbitration. Chairperson Galbraith also asked about legal expenses for ethic complaints. 
Director Gaudet responded CMEEC has Directors and Officers insurance for its Board members. 
 

7. REGIONAL WATER UPDATE 
There was no regional water update. 
 

8. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard presented the following financial highlights: 

 
Electric: 
• Overall electric revenues for December are 2.4% more than budget, which was driven by the Residential 

Class that was almost 11% more than budget. For the fiscal year-to-date, overall electric revenues are 
almost 1% less than budget, driven by the one Non-Manufacturing customer. All other classes of service 
revenues were positive to the year-to-date budget. 

• Operation and maintenance (O&M) expenses for December are 1.5% more than budget. The overall Net 
Income from operations for December is 23.5% more than budget, mostly related to higher than budget 
revenues for the month. Net performance after the effects of TVC is 43% more than budget. 

• At the end of December, the United States Navy Utility Energy Services Contract (UESC) contract was 
finalized. GU’s commission was received and recorded as Other Deferred Credits on the balance sheet, 
to be amortized as Other Income and Deductions beginning in January over the 24 month contract 
period. 

• For the fiscal year-to-date, O&M expenses are overall almost 11% below budget. Overall net income 
after the effects of TVC for the fiscal year-to-date is almost 24% more than budget, driven by lower 
than budget revenues offset by lower than budget expenses. 

• Days’ cash on hand is 48 days. 
• 101,000 kWh were purchased from solar customer production for the month. For the fiscal year-to-date, 

1.4 million kWh were purchased from solar customers compared to 326,000 kWh the previous fiscal 
year-to-date. 
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General Manager Collard noted that effective January 1, 2017, Eversource’s standard offer increased, 
and for a typical customer bill of 700 kWh, Groton Utilities is 20% less than Eversource. Groton 
Utilities’ price is 15.7 cents per kWh, compared to Eversource at 19.5 cents. 
 
Chairperson Galbraith asked why the commission payment for the UESC contract was being amortized 
over 24 months. General Manager Collard replied it could have been received monthly, or taken in one 
lump sum. Management decided to take the lump sum payment due to the length of time it took to 
finalize the contract. Proper accounting practices dictate the funds be amortized over the length of the 
contract. 
 
The Commission discussed the T&D losses, the current weather and Christmas / New Year’s holidays 
and how they affected the billing cycles. 
 

Water: 
• Water Division cash due from Electric is $4 million, much the same as last year’s balance. 

Days’ cash on hand for the water division is 210 days. 
• The combined Electric and Water Utility days cash on hand is 73 days. 
• Total revenues overall for December are 6.4% more than budget, mainly driven by the Industrial class 

which was 19.5% more than budget. For the fiscal year-to-date, total revenues are overall more than 
2.4% greater than budget. 

• Rates were increased 6.2% effective July 1, 2016. 
• Operation and maintenance (O&M) expenses for December are 15% less than budget. The fiscal year-

to-date O&M expenses are almost 17 less than budget. 
• For the fiscal year-to-date, net earnings are more than twice budget, the result of higher than budget 

revenues combined with lower than budgeted operating expenses. 
• The Water Treatment Plant Restricted fund contains $651,000 for collections through October 2016. 

 
9. PROJECTS / INITIATIVES UPDATE 

Manager Stevens gave an update on the Smith Lake pumping project. In looking over various documents, 
Management found correspondence where similar pumping project had been proposed in the 1980s. With 
the much needed precipitation, impoundage levels are now at much better levels. 
 
Manager Valentini commented on a correspondence from the State of Connecticut to the City of New 
London Water Pollution Control Authority regarding its low impoundage (currently below 50%). The State 
is requesting ideas from New London should the drought conditions continue. Under the diversion permit, 
Groton Utilities can supply water if needed, which would be metered on the Montville side. 
 
The Commission discussed scheduling a strategic workshop to discuss water management during drought 
conditions, water quality in regards to source water regulations, future plans for infrastructure and regional 
sales. The Director’s Office will coordinate with the Mayor’s Office to schedule the workshops. 
 
General Manager Blanchette reported on the collaboration project with the Groton Long Point Police 
Department. A draft agreement is being reviewed. Additionally, the IT Department is reviewing 
replacement hardware and updates for the IP phone project, which is an approved non-bonded capital 
project. 
 
General Manager Blanchette and Project Manager Duane Rush an update on the City Police Department 
data center project. The project is moving forward, and staff is waiting on the revised engineering design. 
 
General Manager Blanchette and Project Manager Duane Rush also gave an overview of a review 
Management is conducting, which includes reviewing the current technology, software and hardware 
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Groton Utilities’ currently owns, with the intent to create an initiative to discuss the best ways to leverage 
the current technology across all divisions of the utility. The intent is to eliminate duplicate functionality, 
move forward improving processes, and train staff to fully utilize the technology available. 
 
Chairperson Galbraith stated it was a great initiative, similar to what was proposed at the City Works 
initiative. Director Gaudet reported staff is looking at how we can do things better, more efficiently and save 
money. 
 
Manager Surprenant gave an update on the State of Connecticut, Department of Energy and Environmental 
Protection (DEEP) microgrid grant application. The Connecticut Municipal Energy Cooperative (CMEEC) 
funded the Request for Proposal process for Groton Utilities, Bozrah Light and Power Company and 
Norwich Public Utilities. The City Council approved Groton Utilities request to apply for the grant at its 
regular meeting held on December 5, 2016. 
 

10. OLD BUSINESS 
GUC-16-12-32: Consideration of and action to authorize Management to sponsor the Town of Groton 2017 
Pre-Fireworks Celebration in the amount of Ten Thousand Dollars and No Cents ($10,000.00) to be paid for 
from funds available in the approved fiscal year 2017 Economic Development budget, and that the City 
Council be apprised of this action with the recommendation that it concur 
 
Commissioner Godley moved, Commissioner DeMuzzio seconded that the Groton Utilities Commission 
authorize Management to sponsor the Town of Groton 2017 Pre-Fireworks Celebration in the amount of 
Ten Thousand Dollars and No Cents ($10,000.00) to be paid for from funds available in the approved fiscal 
year 2017 Economic Development budget, and that the City Council be apprised of this action with the 
recommendation that it concur. 
 
Chairperson Galbraith asked if the Town of Groton Parks and Recreation would be presenting the event or if 
Groton Utilities would be. Director Gaudet stated it would still be a Town event, with Groton Utilities 
sponsoring. Chairperson Galbraith requested the motion be amended to indicate that Groton Utilities would 
be the “presenting sponsor”.  
 
Commissioner Godley moved, Commissioner DeMuzzio seconded that amend the motion to indicate 
Groton Utilities as a “presenting sponsor”. The amended motion reads as follows: 
 

“Consideration of and action to authorize Management to be a Presenting Sponsor the Town of Groton 
2017 Pre-Fireworks Celebration in the amount of Ten Thousand Dollars and No Cents ($10,000.00) to 
be paid for from funds available in the approved fiscal year 2017 Economic Development budget, and 
that the City Council be apprised of this action with the recommendation that it concur” 

 
Motion carried. 
 

11. NEW BUSINESS 
GUC-17-01-01: Consideration of and action authorize Management to issue a purchase order for Two 
Hundred (200) Microsoft Office Pro Plus 2016 licenses to CDW Government, 75 Remittance Drive, Suite 
1515, Chicago Illinois in the amount of Seventy-One Thousand, Three Hundred Dollars and No Cents 
($71,300.00) to be paid from funds available in the approved fiscal year 2017 IT Non-Bonded Capital and 
that the City Council be apprised of this action with the recommendation that it concur 
 
Commissioner DeMuzzio moved, Commissioner Godley seconded that the Groton Utilities Commission 
authorize Management to issue a purchase order for Two Hundred (200) Microsoft Office Pro Plus 2016 
licenses to CDW Government, 75 Remittance Drive, Suite 1515, Chicago Illinois in the amount of Seventy-



City of Groton Utilities Commission 
Meeting Minutes 
January 25, 2017 
 

5 
 

One Thousand, Three Hundred Dollars and No Cents ($71,300.00) to be paid from funds available in the 
approved fiscal year 2017 IT Non-Bonded Capital and that the City Council be apprised of this action with 
the recommendation that it concur.  
 
General Manager Blanchette noted that the funds would actually be from the fiscal year expense budget. 
 
Commissioner DeMuzzio moved, Commissioner Godley seconded to amend the motion to have the funds 
correctly indicated as the fiscal year expense budget. 
 
The amended motion reads as follows: 
 

“Consideration of and action to authorize Management to issue a purchase order for Two Hundred (200) 
Microsoft Office Pro Plus 2016 licenses to CDW Government, 75 Remittance Drive, Suite 1515, 
Chicago Illinois in the amount of Seventy-One Thousand, Three Hundred Dollars and No Cents 
($71,300.00) to be paid from funds available in the approved fiscal year 2017 Expense Budget and that 
the City Council be apprised of this action with the recommendation that it concur.” 

 
Motion carried. 
 
GUC-17-01-02 Consideration of and action to authorize Management to request the Bidders for the Water 
Treatment Plant Upgrade Project extend their Bid Bonds to allow for further review of the bid information 
and that the City Council be apprised of this action with the recommendation that it concur 
 
Commissioner Godley moved, Commissioner DeMuzzio seconded that the Groton Utilities Commission 
authorize Management to request the Bidders for the Water Treatment Plant Upgrade Project extend their 
Bid Bonds to allow for further review of the bid information and that the City Council be apprised of this 
action with the recommendation that it concur. 
 
Manager Valentini reported Management was requesting permission to ask the bidders to extend the bid 
bonds for 120 days to allow for further review of the bids. 
 
Motion carried. 
 
GUC-17-01-03 Consideration of and action to authorize Management to issue a purchase order to Red 
Hawk Fire & Security, 55 Robinson Boulevard, Orange, Connecticut in the amount of Eight Thousand, 
Seven Hundred Thirty-Six Dollars and No Cents ($8,736.00) for the removal and replacement of existing 
badge access system wiring and door hardware due to the replacement of the Municipal Building rear door 
assemblies to be paid for from funds available in the fiscal year 2017 Administration Building Maintenance 
Account 
 
Commissioner DeMuzzio moved, Commissioner Godley seconded that the Groton Utilities Commission 
authorize Management to issue a purchase order to Red Hawk Fire & Security, 55 Robinson Boulevard, 
Orange, Connecticut in the amount of Eight Thousand, Seven Hundred Thirty-Six Dollars and No Cents 
($8,736.00) for the removal and replacement of existing badge access system wiring and door hardware due 
to the replacement of the Municipal Building rear door assemblies to be paid for from funds available in the 
fiscal year 2017 Administration Building Maintenance Account. Motion carried. 
 
GUC-17-01-04: Consideration of and action to direct the Groton Utilities’ representatives to the 
Connecticut Municipal Electric Energy Cooperative (CMEEC) that they must first gain the approval of the 
Groton Utilities Commission before supporting and/or committing funding to any “Projects” 
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Commissioner Godley moved, Commissioner DeMuzzio seconded that the Groton Utilities Commission 
direct the Groton Utilities’ representatives to the Connecticut Municipal Electric Energy Cooperative 
(CMEEC) that they must first gain the approval of the Groton Utilities Commission before supporting 
and/or committing funding to any “Projects”. Motion carried. 
 
GUC-17-01-05: Consideration of and action to appoint Jeff Godley to the unfilled position of Alternative 
Representative to the Connecticut Municipal Electric Energy Cooperative (CMEEC) for a three (3) year 
term to begin on February 1, 2017 and to expire on January 31, 2020 
 
Commissioner DeMuzzio moved, Commissioner Godley seconded that the Groton Utilities Commission 
appoint Jeff Godley to the unfilled position of Alternative Representative to the Connecticut Municipal 
Electric Energy Cooperative (CMEEC) for a three (3) year term to begin on February 1, 2017 and to expire 
on January 31, 2020.  
 
Chairperson Galbraith stated she would like the Commission to discuss filling the open positions at 
CMEEC, define term limits, and who should present names for consideration. A special Utilities 
Commission workshop will be scheduled for Monday, January 30, 2017 at 8:00 p.m. 
 
Motion carried. 
 
Commissioner Godley moved, Commissioner DeMuzzio seconded to amend the agenda to include the 
following: 
 

“Motion that the Groton Utilities Commission directs its legislative representatives to oppose any 
legislation that would be detrimental to the existence of the Connecticut Municipal Electric Energy 
Cooperative (CMEEC) and/or Groton Utilities’ ratepayers. 

 
The Commission discussed the proposed legislation.  
 
Commissioner DeMuzzio passed out a handout from the United States Navy website regarding a proposed 
microgrid at the Groton Submarine base that Groton Utilities and CMEEC are partnering on. Chairperson 
Galbraith stated this was a good example of the need for an entity like CMEEC, as opposed to the proposed 
municipal purchasing. Director Gaudet stated CMEEC is involved in distributed generation partnerships 
with all Groton Utilities large customers, and actively soliciting new partnerships to stay ahead of proposed 
fuel cell companies. 
 
Motion carried. 
 

12. ADJOURNMENT 
There being no further business, at 12:18 p.m., Commissioner Godley moved, Commissioner DeMuzzio 
seconded a motion to adjourn. Motion carried. 

 
 Attest: 
 
 Paul Duarte 
 Clerk 
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