
CITY OF GROTON UTILITIES COMMISSION 
Minutes of Regular Meeting 

November 16, 2016 
 

1. CALL TO ORDER 
Chairperson Galbraith called the meeting to order at 11:00 a.m. 
 
ROLL CALL 
Present: Chairperson Mayor Marian K. Galbraith 

 
Commissioners: Edward E. DeMuzzio, Paul A. Duarte, Shirleyann Dunbar-Rose, Jeffrey Godley 
 
Staff present:  Director of Utilities Ronald A. Gaudet 

General Manager-Information Technology Susan G. Blanchette-Gergen 
General Manager-Utility Finance David F. Collard 
General Manager-Customer Service Tina M. Daniels 
General Manager-Key Accounts Leonard J. Mediavilla 
Manager-Engineering Brian J. Roche 
Manager-Water/PAF Richard M. Stevens 
Manager-Operations Raymond L. Valentini 
Manager-Economic Development Frank E. Winkler 
General Foreman George R. Scully 
Accounting Manager-Janet B. Pawlikowski 
Energy Engineer-Hollis C. McKee 
Utility Analytics Specialist Aaron K. Brooks 
Executive Administrator Deborah J. Damm 
 

2. APPROVAL OF MINUTES 
Commissioner Dunbar-Rose moved, Commissioner Duarte seconded a motion to approve the minutes of 
the regular meeting of October 26, 2016. Motion carried. 
 

3. REVIEW AND ACCEPTANCE OF TREASURER’S REPORT 
The Treasurer’s Report for month ending October 31, 2016 was unavailable. 

 
4. COMMUNICATIONS AND CORRESPONDENCE 

Groton Utilities received the following communication: 
 

• Letter dated October 27, 2016 from the Connecticut Submarine Century Executive Committee 
thanking Groton Utilities for its sponsorship of the Sub Box Derby. 

• E-mail from Pfizer, Inc. Operations Lead Director Mr. James Turner, thanking Groton Utilities Staff 
for the notification and progress updates during the water main break on Thomas Road on 
November 9, 2016 

 
5. PUBLIC COMMUNICATIONS 

There were no public comments. 
 

6. CONNECTICUT MUNICIPAL ELECTRIC ENERGY COOPERATIVE (CMEEC) BOARD OF 
DIRECTORS REPORT 
Commissioner DeMuzzio reported the Board reviewed the current market analysis. Currently, gas prices are 
maintaining stability and the Board is investigating other methods to maintain the current rate structure as in 
the past. The Risk Management Committee will also be meeting to discuss possible strategies. 
 
Groton Utilities’ Director of Utilities Ron Gaudet was appointed chairperson of the Governance Committee. 
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There was a motion made to establish an ad hoc committee to establish guidelines for future meetings and 
retreats. The minutes of that meeting will be reviewed and approved at the Board meeting scheduled for 
November 17th. The ad hoc committee has made a recommendation to determine benchmarks for future 
retreats, and will compare retreat expenses of other municipalities. Other items discussed were lengths of 
future retreats, who should attend, locations, having scheduled meetings with agendas and meeting minutes. 
 
The Commission requested having the CMEEC Board and Committees minutes made available for 
Commissioner review once approved. 
 

7. REGIONAL WATER UPDATE 
There was no regional water update to discuss. 
 

8. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard presented the following financial highlights: 

 
Electric: 
• Overall electric revenues for October are almost 2% more than budget, driven by the one Industrial - 

Non-Manufacturing customer that was almost 10% more than budget. For the fiscal year-to-date, overall 
electric revenues are 1.2% less than budget, driven by the one Non-Manufacturing customer. All other 
class of service revenues were positive to budget year to date. 

• Operation and maintenance expenses for are October 17% below budget and almost 12% below budget 
for the fiscal year-to-date. 

• The overall net income from operations for October is almost 28% more than budget, mostly related to 
higher than budget revenues for the month.  For the fiscal year-to-date, overall net income from 
operations is almost 9.5% more than budget, driven by lower than budget revenues that were offset by 
lower than budget expenses. 

• Days’ cash on hand is 46 days. 
• Power purchased from solar customers production was 237,000 kWh for the month and 1million kWh 

for the fiscal year-to-date, compared to 139k kWh the previous year. 
 

Water: 
• Water Division due from Electric is $4.1 million compared to last year balance at $3 million. 
• Days’ cash on hand for the Water Division is 219 days. Combined Electric and Water Days’ 

cash on hand is 74 days. 
• Water revenues overall for October are 8% less than budget, mainly driven by the Industrial class which 

was 20% below budget. For the fiscal year-to-date, Water revenues are overall more than 2% greater 
than the budget. 

• Operation and maintenance expenses for October are 16.6% less than budget and 4.7% less than 
October of last year. The fiscal year-to-date operation and maintenance expenses are more than 15.8% 
less than budget. 

• For the month of October net earnings are almost 41% more than the budget, and 68% more than budget 
for the fiscal year-to-date, the result of higher than budget revenues combined with lower than budgeted 
operating expenses. 
 

9. PROJECTS / INITIATIVES UPDATE 
Director Gaudet discussed the article on “Participative management” by Howard Risher, which was 
forwarded by the consultant the City used to promote the process of continuous improvement. Director 
Gaudet stated he would like to suggest several of the Utilities divisions sponsor Commission “Mentors”. 
This mentorship could be as detailed or basic as each Commissioner has the time for or desire for 
information to learn. These mentorships could also rotate each year to another division.  
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The goal would be for the Commissioner to learn the divisions’ goals and premise of operational 
methodology, understand the diverse expertise required to work in each division, and meet some or all of the 
divisions’ employees. The hope would be that subjects that are discussed with the Commission would be 
more part of the core knowledge of the Commissioners.  
 
The suggested initial pairings were Customer Service: Edward DeMuzzio; Information Technology: Shirley 
Dunbar Rose; Electric: Jeffrey Godley; Water: Paul Duarte. The Commission agreed it sounded like a good 
idea. Management will reach out the Commissioners individually to schedule time to meet. 
 
Manager Roche reported crews are working on breaker replacement at Buddington Road substation as part 
of a bond fund project. Crews are also working on Newtown Road. 
 
General Manager Blanchette-Gergen reported staff is finalizing the terms and conditions for the public Wifi 
project. The finalized version will be posted at the Municipal Building as well as at the Operations 
Complex. 
 
General Manager Daniels reported the bids for the Customer Service remodel project have been received 
and reviewed. The committee will review the bids with Director Gaudet this week. 
 
Manager Valentini reported six (6) bids were received for the Water Treatment Plant Rebuild Project. All of 
the bids came in over estimate. Management is working with the State of Connecticut, Department of Public 
Health to discuss options for the project. Options may include deductions, negotiations with the lowest 
bidder, or possible re-bid of the project. Manager Stevens reported the State will be providing guidance on 
the best option to allow the project to move forward. Management will keep the Commission updated on the 
progress. 
 
Chairperson Galbraith commended the crew for the work during the water main break on Thomas Road. 
 

10. OLD BUSINESS 
There was no old business to discuss. 
 

11. NEW BUSINESS 
Commissioner Duarte moved, Commissioner Dunbar-Rose seconded that the Groton Utilities 
Commission extend the current Power Supply Agreement between the City of Groton, Department of 
Utilities and Fishers Island Electric Corporation (FIEC) under the existing terms of the contract for up to 
twelve (12) months to allow more time to negotiate a new contract. 
 
Director Gaudet reported Management would like to complete the cost of service study before negotiating a 
new contract with Fishers Island. Motion carried. 

 
State of CT Easement Request 
Chairperson Galbraith informed the Commission of a request from the State of Connecticut for an easement 
for a parcel of land in front of the Operations Complex due to work being done in the area. Chairperson 
Galbraith stated this request will go to the City Council for review and action. 
 
Strategic Planning Discussion – Water 
Manager Stevens handed out a water status update from the State of Connecticut, Department of Public 
Health. The State has issued a drought advisory. Groton Utilities has a staged response plan, which has two 
(2) components, one (1) operational and one (1) communications. Management has been very proactive and 
will ensure operations are optimized before requesting voluntary conservations from customers. 
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Due to a recent State of Connecticut Drought Advisory notification and current reservoir storage levels, 
management and staff have drafted a plan for pumping water from Smith Lake and the adjoining 
Poquonnock Reservoir to Poheganut Reservoir, which is currently 150 million gallons below full storage. 
This procedure will also help replenish groundwater levels, which are lower due to deficient rainfall. 

 
The estimated cost of the project is approximately $35,000, including labor and materials. Management will 
be issuing a purchase order to Xylem Godwin for the purchase of 200 linear feet of 12-inch HDPE pipe and 
for the rental of 150 linear feet of 16-inch HDPE pipe and complete electrical pumping unit. It is anticipated 
the rental will be for a one (1) month period. This will allow for the pumping of approximately five (5) 
million gallons per day.  

 
Funds for the project are available in the approved fiscal year 2017 Treatment Plant Equipment reserve 
fund. 
 
Chairperson Galbraith asked if a request for approval would come to the Commission. Director Gaudet 
stated it would not as the funds are available in the approved budget. Chairperson Galbraith felt the 
Commission should approve the project and expenditures and asked for a motion to amend that agenda to 
include such. Commissioner Duarte moved, Commissioner Godley seconded to amend the agenda. The 
motion reads as follows: 
 

Motion to amend the amend the agenda to include the following: Consideration of and action to approve 
the expenditure of up to Thirty-Five Thousand Dollars and No Cents ($35,000.00) for the purchase of 
200 linear feet of 12-inch HDPE pipe, rental of 150 linear feet of 16-inch HDPE pipe, complete 
electrical pumping unit, and other required material and labor for the pumping of water from Smith 
Lake and the adjoining Poquonnock Reservoir to Poheganut Reservoir to be paid from funds available 
in the approved Fiscal Year Treatment Plant Equipment Reserve Fund, and furthermore that the City 
Council be apprised of this action with the recommendation that it concur . 
 

Commissioner Duarte moved, Commissioner Godley seconded that the City of Groton Utilities 
Commission approve the expenditure of up to Thirty-Five Thousand Dollars and No Cents ($35,000.00) for 
the purchase of 200 linear feet of 12-inch HDPE pipe, rental of 150 linear feet of 16-inch HDPE pipe, 
complete electrical pumping unit, and other required material and labor for the pumping of water from 
Smith Lake and the adjoining Poquonnock Reservoir to Poheganut Reservoir to be paid from funds 
available in the approved Fiscal Year Treatment Plant Equipment Reserve Fund, and furthermore that the 
City Council be apprised of this action with the recommendation that it concur. Motion carried. 
 

12. ADJOURNMENT 
There being no further business, at 11:52 a.m., Commissioner Godley moved, Commissioner Duarte 
seconded a motion to adjourn. Motion carried. 

 
 Attest: 
 
 Paul Duarte 
 Clerk 
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