
CITY OF GROTON UTILITIES COMMISSION 
Minutes of Regular Meeting 

September 28, 2016 
 

1. CALL TO ORDER 
Chairperson Galbraith called the meeting to order at 10:00 a.m. 
 
ROLL CALL 
Present: Chairperson Mayor Marian K. Galbraith 

 
Commissioners: Edward E. DeMuzzio, Paul A. Duarte, Jeffrey Godley at 10:09 a.m. 
 
Staff present:  Director of Utilities Ronald A. Gaudet 

General Manager-Information Technology Susan G. Blanchette-Gergen 
General Manager-Utility Finance David F. Collard 
General Manager-Customer Service Tina M. Daniels 
General Manager-Key Accounts Leonard J. Mediavilla 
Manager-Water/PAF Richard M. Stevens 
Manager-Operations Randall S. Surprenant 
Manager-Operations Raymond L. Valentini 
Manager-Economic Development Frank E. Winkler 
Utility Analytics Specialist Aaron K. Brooks 
Executive Administrator Deborah J. Damm 

 
2. APPROVAL OF MINUTES 

Commissioner DeMuzzio moved, Commissioner Duarte seconded a motion to approve the minutes of the 
regular meeting of August 24, 2016. Motion carried. 
 

3. REVIEW AND ACCEPTANCE OF TREASURER’S REPORT 
Commissioner Duarte moved, Commissioner DeMuzzio seconded a motion to approve the Treasurer’s 
Report for the month ending August 31, 2016. Motion carried. 
 

4. COMMUNICATIONS AND CORRESPONDENCE 
Groton Utilities received the following communication: 
 

• Thank You letter dated August 22, 2016 from Groton Public Schools for a donation of $15,000 to 
Fitch Senior High School for the construction of a greenhouse at the high school.  

• Thank You letter dated September 12, 2016 from the Groton Elks Lodge #2163 for sponsoring the 
Annual Golf Tournament. 

 
5. PUBLIC COMMUNICATIONS 

Mr. Michael Boucher, 16 Hillside Drive, Groton – Mr. Boucher requested a copy of the Sewer Use 
Feasiblity Study presentation from the September 26, 2016 Committee of the Whole meeting. Mayor 
Galbraith stated the study was done for the City and not the Utilities Commission, and the request could be 
made through the Mayor’s Office. 
 

6. CONNECTICUT MUNICIPAL ELECTRIC ENERGY COOPERATIVE (CMEEC) BOARD OF 
DIRECTORS REPORT 
Commissioner DeMuzzio reported the Board of Directors passed a resolution approving the Pfizer 
interconnection agreement with CMEEC, and a resolution for a fuel cell at the Norwich Inn and Spa. 
 

7. REGIONAL WATER UPDATE 
Mayor Galbraith reported there had been no Regional Water meeting at Southeastern Connecticut Council 
of Governments (SCCOG). Manager Stevens report the Water Utility Coordinating Committee (WUCC) 



City of Groton Utilities Commission 
Meeting Minutes 
September 28, 2016 
 

2 
 

had meet and are still reviewing and defining the various utilities’ service territories. 
 

8. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard presented the following financial highlights: 

 
Electric: 
• Overall Electric revenues for August are slightly above budget; revenue from the Industrial-Non-

Manufacturing class was 12% below budget, but was offset by positive variances from all other classes 
of service. 

• Cooling degree day requirements were 32% greater than last August. The strong performance from the 
Residential and Commercial classes of service is the result of high temperatures and oppressive 
humidity throughout the month as well as recovery of unbilled energy purchased in July as indicated by 
low T&D losses for the month. 

• Operation and Maintenance expenses for August are 7.4% more than budget. This is primarily because 
two (2) months of administrative charges including Medical Insurance premium are included in August 
expenses because the Finance Department did not apply the charges in July. The Operation and 
Maintenance expenses for the fiscal year-to-date are almost 15% below budget. 

• Net Income from Operations for August is 27% below budget, which is mostly related to the double 
charges in the month of August previously mentioned. Based on the oppressive weather in August, it is 
anticipated that there is a timing difference between purchased of energy in August that will not be 
recovered until September revenues are reported. Fiscal year-to-date Net Income from Operations is 
28% more than budget, driven by lower than budget revenues that were offset by lower than budget 
expenses. 

• Days’ cash on hand 40 days 
 
Water: 
• Water Division due from Electric Division is $3.8 million compared to last year’s balance at $3 million. 
• Water revenues overall for August are almost 22% more than budget, mainly driven by the Industrial 

class. For the fiscal year-to-date, Water revenues are 10% more than budget. 
• Operation and Maintenance expenses for August are 10.3% less than budget and also include two (2) 

months of administrative charges including Medical Insurance premium because the Finance 
Department did not apply the charges in July. The fiscal year-to-date Operation and Maintenance 
expenses are 18.2% less than budget. 

• For the month of August, Net Earnings are almost 3 times more than the budget. For the fiscal year-to-
date, Net Earnings are more than twice the budget, the result of higher than budget revenues combined 
with lower than budgeted operating expenses. 

• Days’ cash on hand for the Water Division is 188 days. Combined Electric and Water Days’ cash on 
hand is 61 days. 
 

9. PROJECTS / INITIATIVES UPDATE 
Manager Stevens gave an overwiew of the impoundage report and the 85 year precipitation record by the 
Water Treatment Plant as a National Oceanic and Atmospheric Administration (NOAA) weather station. 
Even with the deficit of precipation this year, Management feels there is no need for voluntary conservation 
at this time. 
 
Manager Stevens also reported on Groton Utilities’ continued participation with the Town of Groton 
regarding its review of the Water Resource Protection District (WRPD) regulations. A public hearing will 
be held on October 5, 2016.  
 
Director Gaudet reported on a meeting with the State of Connecticut, Department of Public Health (DPH) 
on September 27, 2016 regarding management of the Water Treatment Plant Upgrade project. It is 



City of Groton Utilities Commission 
Meeting Minutes 
September 28, 2016 
 

3 
 

anticipated Management will present the project schedule at the next Committee of the Whole meeting, 
scheduled for October 24, 2016. Manager Valentini stated forty-six (46) contractors attended the pre-bid 
meeting, and to date, six (6) contractors have participated in onsite tours. The closing date for the bid is 
October 26, 2016. 
 
Due to the extensive scope of the project, space at the Operations Complex will be limited. Director Gaudet 
will confer the the City Police Department regarding use of the firing range located at Operations. 
 
Manager Surprenant gave an update on the substation metering project and the proposed microgrid project. 
 
General Manager Daniels reported a representative from the Thames Valley Council for Community Action 
(TVCCA) is onsite and assisting customers and residents in fuel assistance and other available community 
assistance programs. 
 
General Manager Blanchette-Gergen reported the IT department is finishing up various projects. 
Renovations on the new space is continuting and furniture is expected to be delivered next week. General 
Manager Blanchette-Gergen also attended a meeting for a new document management system as the current 
system has an end-of-life of 2017 and support will be unavailable after that time. General Manager 
Blanchette-Gergen and Manager Surprenant attended a demonstration for a video conferencing system. 
 
General Manager Mediavilla reported metering issues with the Pfizer fuel cells are being resolved, and final 
negotiations for the conservation project at the Submarine Base are expected to be completed by November 
1, 2016.  
 
General Manager Collard informed the Commission of qualified projects requesting funding through the 
Neighborhood Assistance Act Program. The Town of Groton Public Library has a project to replace lighting 
for the GMTV studio, Fairview has a project to replace HVAC units, and the City of Groton has a project 
for HVAC replacements at the Municipal Building. General Manager Collard noted that while Groton 
Utilities can only contribute up to $150,000, Bozrah Light and Power Company can also contribute the same 
amount. It was recommended that Bozrah support funding for the City of Groton HVAC project (as there 
were no qualified projects from the Town of Bozrah), and Groton Utilities split funding for both the Public 
Library and Fairview. It was also recommended that the Bozrah Board of Selectmen be made aware of the 
Program so as to inform the public and encourage applications from entitities from the Town of Bozrah. 
 

10. OLD BUSINESS 
There was no old business to discuss. 
 

11. NEW BUSINESS 
There was no new business to discuss.  
 

12. ADJOURNMENT 
There being no further business, at 11:13 a.m., Commissioner Duarte moved, Commissioner Godley 
seconded a motion to adjourn. Motion carried. 

 
 Attest: 
 
 Paul Duarte 
 Clerk 
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