
CITY OF GROTON UTILITIES COMMISSION 
Minutes of Regular Meeting 

July 27, 2016 
 

1. CALL TO ORDER 
Chairperson Galbraith called the meeting to order at 10:13 a.m. 
 
ROLL CALL 
Present: Chairperson Mayor Marian K. Galbraith 

 
Commissioners: Shirleyann Dunbar-Rose, Edward E. DeMuzzio, Paul A. Duarte, Jeffrey Godley 
 
Staff present:  Director of Utilities Ronald A. Gaudet 

General Manager-Information Technology Susan G. Blanchette-Gergen 
General Manager-Utility Finance David F. Collard 
General Manager-Customer Service Tina M. Daniels 
General Manager-Key Accounts Leonard J. Mediavilla 
Manager-Engineering Brian J. Roche 
Manager-Water/PAF Richard M. Stevens 
Manager-Operations Raymond L. Valentini 
Manager-Economic Development Frank E. Winkler 
Utility Analytics Specialist Aaron K. Brooks 
Executive Administrator Deborah J. Gaudette 

 
Chairperson Galbraith asked for a motion to amend the Agenda to include Agenda Item 11A – GUC-16-07-
18. Commissioner Dunbar-Rose motion, Commissioner DeMuzzio seconded to amend the Agenda to 
include Agenda Item 11A – GUC-16-07-18. Motion carried. 
 

2. APPROVAL OF MINUTES 
Commissioner Dunbar-Rose moved, Commissioner Duarte seconded a motion to approve the minutes of 
the regular meeting of June 22, 2016. Motion carried. 
 

3. REVIEW AND ACCEPTANCE OF TREASURER’S REPORT 
Commissioner Duarte moved, Commissioner DeMuzzio seconded a motion to approve the Treasurer’s 
Report for the month ending June 30, 2016. Motion carried. 
 

4. COMMUNICATIONS AND CORRESPONDENCE 
Groton Utilities received the following communication: 

• Letters from City residents thanking Groton Utilities for their support in sponsoring the Town of 
Groton Fort Griswold fireworks event 

• Thank you letter from a recipient of the Groton Utilities Scholarship Award 
• Letter from the Mind Aerobic class from the Groton Senior Center thanking staff for a tour of the 

Water Treatment Plant 
 

5. PUBLIC COMMUNICATIONS 
There were no public communications. 
 

6. CONNECTICUT MUNICIPAL ELECTRIC ENERGY COOPERATIVE (CMEEC) BOARD OF 
DIRECTORS REPORT 
Commissioner DeMuzzio reported on CMEEC Board discussions on the combined load of all member 
municipalities and its impact on rates, which has resulted in minor changes to model used to project load.  
 
The Board has approved the investment policy manual. The manual outlines how CMEEC can invest short 
term cash. 
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Also, CMEEC counsel, Mr. Phil Sussler is retiring and relocating to Washington DC, where his wife has 
been appointed a judgeship. 
 

7. REGIONAL WATER UPDATE 
Manager Stevens reported the Water Utility Coordinating Committee (WUCC) is still working on Rules of 
Order and format of the Committee. 
 

8. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard presented the following financial highlights: 

 
Electric: 
• Residual revenues budgeted at $51 million came in at $2 million, excluding the special pass-through 

revenue. The warmer weather effected residential sales, with residential customers using 45 million less 
kilowatt hours than in fiscal year 2015. 

• Operation and maintenance expenses, budgeted at almost $9 million, came in at $706,000 lower at just 
over $8 million. Inasmuch as there were saving throughout all cost centers, concentration on capital 
projects significantly contributed to the reduction in expenses. 

• Net earnings budgeted at $2.2 million after the transfer of almost $3.6 million to the City came in about 
$1 million over budget, at $3.3 million. Books are still open as inventory reconciliation has yet to be 
posted. Net earnings, combined with depreciation cash of $1.8 million, provided $5 million. This cash 
will be used to cover bond payments of almost $3 million, non-bonded capital projects of $1.2 million, 
and fund the vehicle replacement reserves at $100,000. 

• For the fiscal year, thirty-four (34) construction work in progress (CWIP) work orders were completed 
($1 million), twenty-one (21) bond funded work orders were completed ($2 million), and seventeen (17) 
maintenance and jobbing (M&J) billable work orders were completed ($179,000). 

 
Water: 
• Revenues budgeted at $9.1 million came in at $9.8 million, more than $700,000 over budget. Industrial 

sales were the driver, at almost 13% over budget. 
• Operating and maintenance expense, budgeted at $7.5 million, can in $507,000 lower at just over $7 

million. Inasmuch as there were savings throughout all cost centers, Water Operations drove the 
variance mainly in non-labor expenses, which came in 15% below budget. 

• Net earnings budgeted at $618,000 came in at $1.3 million over budget at $1.9 million. Books are still 
open as inventory reconciliation has yet to be posted. Net earnings, combined with depreciation cash of 
$807,000 provided $2.7 million. This cash will be used to cover bond principal payments of almost 
$735,000, cover non-bonded capital projects at $519,000, fund the maintenance reserve at $168,000, 
and increase revenues collected and transferred to the Water Treatment Plant Upgrade fund at 
$233,000. 

• For the fiscal year, two (2) construction work in progress (CWIP) work orders were completed 
($382,000), one (1) bond funded work order was completed ($1.2 million) and twenty-five (25) 
maintenance and jobbing (M&G) billable work orders were completed ($84,000). 

 
9. PROJECTS / INITIATIVES UPDATE 

Manager Stevens reported Groton Utilities water supply system is currently at 80-85% capacity. 
Precipitation does not adversely affect the system capacity and Management prepares for water shortages on 
a 3 to 4 year cycle. 
 
Manager Valentini reported the City of Norwich has shut down their Stoney Brook plant, and Groton 
Utilities is currently supplying water to the Mohegan Tribal Authority. 
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Manager Stevens gave a status update on the Water Treatment Plant Upgrade project. Management is 
currently waiting for the letter of authorization from the State confirming approval for the project to go out 
to bid. 
 
Manager Stevens reported the Town of Groton has a new planner who will be working on creating a water 
resource protection district and has invited Groton Utilities to participate in the process. Manager Steven 
will include updates to the Utilities Commission. 
 
Director Gaudet asked Manager Stevens to give an update on the proposed solar project on the watershed. 
Manager Stevens informed the Commission the Management has met with representatives from the State of 
Connecticut, Department of Public Heath (DPH) and SolarCity to discuss why the Change in Land Use 
permit application was rejected by DPH. The Commission discussed looking at whether another site could 
be located within the Town of Groton, within Groton Utilities service territory. 
 
Manager Roche reported crews continue to replace utility poles within the territory, replacing twenty-five 
(25) poles during the month of July.  
 
General Manager Daniels reported a representative from the Thames Valley Council for Community Action 
(TVCCA) will be coming to Groton Utilities to assist customers in applying of State energy assistance. 
Representatives will be able to provide additional resources that may benefit Groton Utilities’ customers. 
 
General Manager Daniels also notified the Commission of a rate increase in the Town of Ledyard, and gave 
an update on the status of the collection of bad customer debt. Over the past two (2) months, almost $40,000 
in bad debt has been written off. Currently, there are almost ten (10) customers with over $100,000 in past 
due bills. General Manager Daniels will be looking at various avenues available to Groton Utilities to collect 
the debts. 
 
General Manager Daniels reported Management is putting together a Request for Proposals for renovations 
for the Customer Service and Project Management areas in order to improve efficiency, maximize use of 
existing space, and increase employee security. In addition, Groton Utilities Customer Service will be 
closing at 5:00 p.m. instead of 5:30 p.m. beginning August 15, 2016 due to lack of foot traffic after 5:00 
p.m. Thames Valley Communications Customer Service will also be closing at 5:00 p.m. 
 
General Manager Blanchette-Gergen reported staff is working on the Wi-Fi project. Final configuration is 
being completed for the Municipal and Operations buildings. There will be four (4) points of access: free, 
pre-registered guest, employee personal devises, and corporate. The corporate level will be the last access 
point rolled out due to the need to install software on current devices.  
 
General Manger Blanchette-Gergen also reported new IT personnel with be starting on August 22, 2016. 
Office space is being reassigned to accommodate the new employee. 
 
General Manager Mediavilla reported the street light audit has been completed. Management is waiting for 
the maps and street light counts. 
 
Director Gaudet gave an update on the Pfizer interconnection agreement for the proposed fuel cell 
installation. 
 

10. OLD BUSINESS 
Agenda Item 10A – GUC-16-07-17: Consideration of and Action to approve and adopt Groton Utilities 
Policy No. 1028, Groton Utilities Branded Clothing Policy 
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Commissioner Dunbar-Rose moved, Commissioner Duarte seconded that the City of Groton Utilities 
Commission approve and adopt Groton Utilities Policy No. 1028, Groton Utilities Branded Clothing Policy 
 
Motion carried. 
 

11. NEW BUSINESS 
Agenda Item 11A – GUC-16-07-18: Consideration of and action to approve a purchase order for the 
emergency repairs of the high lift motor at the Water Treatment Plant to Timken Motor & Crane Services - 
Schulz Electric, 30 Grando Drive, New Haven, Connecticut in an amount not to exceed Thirty Thousand 
Dollars and No Cents ($30,000.00) to be paid from funds available in the approved Fiscal Year 2016-2017 
Water Division Maintenance of Pumping Equipment budget, and furthermore that the City Council be 
apprised of this action with the recommendation that it concur 
 
The Water Treatment Plant staff is in the process of an emergency repair of the 350hp High Lift Motor. 
Timken Motor & Crane Services - Schulz Electric was called to remove the motor, conduct repairs and 
reinstall the unit. The emergency repair project will cost approximately $25,000.00. This is an unbudgeted 
repair; however funds are available in the Fiscal Year 2016-2017 Water Division Maintenance of Pumping 
Equipment budget. 
 
Commissioner DeMuzzio motioned, Commissioner Duarte seconded that the City of Groton Utilities 
Commission approve a purchase order for the emergency repairs of the high lift motor at the Water 
Treatment Plant to Timken Motor & Crane Services - Schulz Electric, 30 Grando Drive, New Haven, 
Connecticut in an amount not to exceed Thirty Thousand Dollars and No Cents ($30,000.00) to be paid from 
funds available in the approved Fiscal Year 2016-2017 Water Division Maintenance of Pumping Equipment 
budget, and furthermore that the City Council be apprised of this action with the recommendation that it 
concur. Motion carried. 
 

12. ADJOURNMENT 
There being no further business, at 11:23 a.m., Commissioner Godley moved, Commissioner Duarte 
seconded a motion to adjourn. Motion carried. 

 
 Attest: 
 
 Paul Duarte 
 Clerk 
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