
CITY OF GROTON UTILITIES COMMISSION 
Minutes of Regular Meeting 

April 27, 2016 
 

1. CALL TO ORDER 
Chairperson Galbraith called the meeting to order at 10:38 a.m. 
 
ROLL CALL 
Present: Chairperson Mayor Marian K. Galbraith 

 
Commissioners: Shirleyann Dunbar-Rose, Edward E. DeMuzzio, Paul A. Duarte, Jeffrey Godley 
   
Staff present:  Director of Utilities Ronald A. Gaudet 

Director Parks & Recreation Mary Hill 
General Manager-Information Technology Susan G. Blanchette-Gergen 
General Manager-Utility Finance David F. Collard 
General Manager-Customer Service Tina M. Daniels 
Manager-Engineering Brian J. Roche 
Manager-Water Quality Joyce A. Brown 
Manager-Operations Raymond L. Valentini 
Manager-Economic Development Frank E. Winkler 
Accounting Manager Janet B. Pawlikowski 
Utility Analytics Specialist Aaron K. Brooks 
Executive Assistant Dawn M. Renaldi 
Executive Assistant Deborah J. Gaudette 

 
2. APPROVAL OF MINUTES 

Commissioner Dunbar-Rose moved, Commissioner DeMuzzio seconded a motion to approve the minutes 
of the regular meeting of March 23, 2016. Motion carried. 
 

3. REVIEW AND ACCEPTANCE OF TREASURER’S REPORT 
Commissioner Duarte moved, Commissioner DeMuzzio seconded a motion to approve the Treasurer’s 
Report for the month ending March 31, 2016. Motion carried. 
 

4. COMMUNICATIONS AND CORRESPONDENCE 
There were no communicaitons or correspondence to report. 
 

5. PUBLIC COMMUNICATIONS 
There were no public communications. 
 

6. CONNECTICUT MUNICIPAL ELECTRIC ENERGY COOPERATIVE (CMEEC) BOARD OF 
DIRECTORS REPORT 
Commissioner DeMuzzio reported on the March Board of Directors meeting. The Board reviewed and 
approved the audited financials for the year. As part of the audit, CMEEC is changing financial accounting 
standards from the Financial Accounting Standards Board (FASB) to the Government Accounting Standards 
Board (GASB) for financial reporting. 
 
The Board also reviewed the energy power pricing and impact of environmental issues relating to 
fluctuating power costs. One of the major issues is CMEEC members’ demand has been significantly lower 
than budgeted. When power is purchased into the future, it is purchased based on projected power 
requirements. When less power is utilized than what is budgeted for, it becomes difficult to manage power 
purchasing costs. Additionally, as all the other MEU’s have the same issue, the amount of power required 
has changed the price of energy production. The previous power purchases were based on gas prices that 
were on a constant incline. 
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The Risk Management Committee has revised CMEEC’s hedging policy to adjust the purchasing policy. 
The Board will review the Committee’s recommendations at its meeting scheduled for April 28, 2016. 
Commissioner Tanger asked if the degree days affected the draw of energy. Commissioner DeMuzzio stated 
there are a lot of variables that go into the projections, and this issue is why the projections will be revised. 
Director Gaudet stated that if too much energy was purchased, it has to be sold back at market prices, at a 
loss. 

 
There will be a CMEEC Member Delegate meeting on May 9, 2016. 
 

7. REGIONAL WATER UPDATE 
Mayor Galbraith reported on the Southeastern Connecticut Council of Government’s (SCCOG) regional 
water meeting. Due to a lack of interest in the member, the request for a regional wastewater committee was 
not approved. 
 
At the Southeastern Connecticut Water Authority (SCWA) meeting, the group discussed a legislative 
motion to decrease the required levels of fluoride in drinking water. At the present time, SCWA has taken 
no position on the motion. 
 

8. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard presented the following financial highlights: 

 
Electric: 
• Overall Electric Revenues for March are almost 6.2% less than budget and 16.7% less than last year. 

The variance is driven by the Residential class, which is 15.2% less than budget. This March was much 
warmer than last March and warmer than normal. The heating degree day requirements were 68% less 
than last year and 39% less than normal. The effect of the warmer month is apparent when comparing 
the Residential revenues, which are 21% less than last March. 

• Fiscal year-to-date Revenues are almost 8% below last year. The negative variance is driven by the one 
(1) Industrial – Non-Manufacturing customer that was 21% below last year for the period. 

• Operation and Maintenance Expenses for the March are 6% less than budget and for the fiscal year-to-
date are 94% less than budget. Aggressively moving forward on capital projects is a contributing factor 
to the positive variance. 

• Net Income from Operations for March is 455% more than budget. This positive performance was 
driven by lower than budget sales, offset mainly by lower than budget power costs, resulting in less 
energy purchased combined with the accounting treatment of the PPA/TCA deficit. For the fiscal year-
to-date Net Income is 21.6% more than budget. 

• Days’ cash on hand is 55. 
 
Water: 
• Water Division Cash due from Electric is $3.6 million compared to last year’s balance at $3.2 million. 
• Days’ cash on hand is 208. The combined Electric and Water Divisions Days’ cash on hand is 81.  
• Water Revenues overall for March are 9% more than budget and almost 7% more than budget 

for the fiscal year-to-date. Industrial customers drove the positive budget variance. 
• Operation and Maintenance Expenses for March are 10% less than budget and 9.2% less than budget 

for the fiscal year-to-date. 
• For the month of March, Net Earnings are $139,000 more than the $17,000 loss budgeted for the month 

and the fiscal year-to-date Net Earnings are almost 230% greater than budget, the result of higher 
revenues and lower operating expenses. 
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• For the quarter, $67,000 was collected from rate increase, and transferred a restricted account for the 
Water Treatment Plant Rebuild Project 
 

9. PROJECTS / INITIATIVES UPDATE 
Manager Brown gave an update on a request from the Town of Groton to provide lead / copper testing for 
Groton public schools. Testing will begin today at ten (10) locations. Samples will be taken from the 
kitchen, nurse’s office, and drinking fountains. Manager Brown described the process for acquiring the 
samples. 
 
The Commission discussed residential water testing and how even though no lead is present in the reservoirs 
or treated water leaving the Water Treatment Plant, cooper piping with lead solder and brass fitting in 
private dwelling can cause lead to leach into the water as it sits in the pipes. Groton Utilities’ records 
indicate there is no lead in the service lines and the pH is raised to help prevent corrosion from galvanized 
lines. Commissioner Dunbar-Rose asked if it was still recommended to run tap water in the morning for a 
few seconds before using it for drinking or cooking. Manager Brown suggested it was, as well as not 
utilizing hot water from the tap for cooking, but to utilize cold water and heat it up manually. Additionally, 
during Drinking Water Week, displays will be setup to discuss issues such as this. 
 
Director Gaudet mentioned reports from the State of Connecticut that some public schools were reporting 
failed lead testes from new water coolers manufactured in China. Commissioner Dunbar-Rose asked of 
anyone was writing letters to Washington regarding this issue. Manager Brown stated the State is revising 
its lead / cooper rules and proposing a lot of changes to the regulations. 
 
Manager Roche reported the Voltage Conversion Project has been completed. The circuits can now be 
extended further out and a feed can be brought in from another substation if needed. Mayor Galbraith asked 
about a State grant for resiliency. Manager Roche stated CMEEC has hired a consultant to assist Groton 
Utilities, in partnership with Norwich Public Utilities, in drafting a grant request.  
 
Mayor Galbraith reported that General Manager Mediavilla has brought an item to the City Council 
regarding the disposition of a parcel of property where the former Long Hill Road Substation was located. 
Due to the assessed value of the parcel at over $10,000, the process would need to go out to bid. 
 

10. OLD BUSINESS 
Agenda Item 10A – GUC-16-04-07: Consideration of and Action to approve the Operating and Capital 
Budgets for the Electric Division for Fiscal Year 2016-2017 and furthermore, that the City Council be 
apprised of this action with the recommendation that it concur 
 
Commissioner Dunbar-Rose moved, Commissioner Godley seconded that the City of Groton Utilities 
Commission approve the Operating and Capital Budgets for the Electric Division for Fiscal Year 2016-2017 
and furthermore, that the City Council be apprised of this action with the recommendation that it concur. 
 
General Manager Collard discussed adjusting the ratchet for the High Voltage Large General Service 
(HVLGS) rate, which would adjust the budgeted revenue to be more conservative without any costs 
associated, and reduce net cash by $100,000, and stated it would be the prudent thing to do. 
 
General Manager Collard discussed maintenance reserves. In 2005, the reserves were capped at $600,000. 
Management recommends continuing to fund reserves into the future. Part of the financial analysis process 
of the cost of service study will be to determine reserve funding.  
 
Motion carried. 
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Agenda Item 10B – GUC-16-04-08: Consideration of and Action to Approve the Operating and Capital 
Budgets for the Water Division for Fiscal Year 2016-2017 and furthermore, that the City Council be 
apprised of this action with the recommendation that it concur 
 
Commissioner Dunbar-Rose moved, Commissioner DeMuzzio seconded that the City of Groton Utilities 
Commission approve the Operating and Capital Budgets for the Water Division for Fiscal Year 2016-2017 
and furthermore, that the City Council be apprised of this action with the recommendation that it concur. 
Motion carried. 
 

11. NEW BUSINESS 
Agenda Item 11A – GUC-16-04-09: Consideration of and action to authorize Management to issue a 
purchase order to A/Z Corporation, 46 Norwich-Westerly Road, North Stonington, Connecticut for one (1) 
year of Safety Consulting Services in an amount not to exceed One Hundred One Thousand, Nine Hundred 
Fifty Two Dollars and No Cents ($101,952.00) to be paid from funds available in the proposed Fiscal Year 
2016-2017 Electric and Water Operating and Capital Budgets, and furthermore, that the City Council be 
apprised of this action with the recommendation that it concur 
 
Commissioner Duarte moved, Commissioner DeMuzzio seconded that the City of Groton Utilities 
Commission authorize Management to issue a purchase order to A/Z Corporation, 46 Norwich-Westerly 
Road, North Stonington, Connecticut for one (1) year of Safety Consulting Services in an amount not to 
exceed One Hundred One Thousand, Nine Hundred Fifty Two Dollars and No Cents ($101,952.00) to be 
paid from funds available in the proposed Fiscal Year 2016-2017 Electric and Water Operating and Capital 
Budgets, and furthermore, that the City Council be apprised of this action with the recommendation that it 
concur.  
 
Manager Roche gave an overview of the Request for Proposals process for safety consulting services. A 
committee was formed to review the bids received and tabulated a scoring sheet for each bidder. While A/Z 
Corporation was not the lowest bidder, the company scored highest with the Committee. The Commission 
discussed employee turnover with the current consultant, how many days a week the consultants would be 
onsite, and the City of Groton’s Lean Government initiative on safety. 
 
Motion carried. 
 
Agenda Item 11B – GUC-16-04-10: Consideration of and action to authorize Management to issue a 
purchase order to Shaker Family Ford Lincoln, 831 Straits Turnpike, Watertown, Connecticut for the 
purchase of a 2016 Ford F-550 Super Duty 4x4 in the quoted amount of Fifty Six Thousand, Three Hundred 
Twenty Six Dollars and Seventy Two Cents ($56,326.72) to be paid from funds available in the approved 
Fiscal Year 2015-2016 Water Division Operating and Capital budgets, and furthermore, that the City 
Council be apprised of this action with the recommendation that it concur 
 
Commissioner DeMuzzio moved, Commissioner Dunbar-Rose seconded that the City of Groton Utilities 
Commission authorize Management to issue a purchase order to Shaker Family Ford Lincoln, 831 Straits 
Turnpike, Watertown, Connecticut for the purchase of a 2016 Ford F-550 Super Duty 4x4 in the quoted 
amount of Fifty Six Thousand, Three Hundred Twenty Six Dollars and Seventy Two Cents ($56,326.72) to 
be paid from funds available in the approved Fiscal Year 2015-2016 Water Division Operating and Capital 
budgets, and furthermore, that the City Council be apprised of this action with the recommendation that it 
concur. 
 
Director Gaudet reported that only one (1) bid was received, but due to a miscommunication the bid was 
received late. The current quote is below the proposed budgeted amount, and in the proposed fiscal year 
2016-2017 budgets, funding will be available for a reserve vehicle replacement account. 
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There was discussion on whether to accept the quote or to rebid the vehicle. Director Gaudet stated no other 
bids were received, and the quoted amount was under the amount for a similar vehicle on the State bid list. 
 
Motion carried. 
 
Agenda Item 11C – GUC-16-04-11: Consideration of and Action to waive the bidding process and enter 
into an contract with Tanko Streetlighting, Incorporated, 220 Bayshore Avenue, San Francisco, California to 
complete Task One (1), Project Development, to convert Groton Utilities’ owned street lights and parking 
lot lights to LED in an amount not to exceed Forty Thousand, Six Hundred Sixty-Two Dollars and No Cents 
($40,662.00) to be paid from funds available in the approved fiscal year 2015-2016 Conservation and Load 
Management Fund 
 
Commissioner Dunbar-Rose moved, Commissioner DeMuzzio seconded that the City of Groton Utilities 
Commission waive the bidding process and enter into an contract with Tanko Streetlighting, Incorporated, 
220 Bayshore Avenue, San Francisco, California to complete Task One (1), Project Development, to 
convert Groton Utilities’ owned street lights and parking lot lights to LED in an amount not to exceed Forty 
Thousand, Six Hundred Sixty-Two Dollars and No Cents ($40,662.00) to be paid from funds available in 
the approved fiscal year 2015-2016 Conservation and Load Management Fund.  
 
Energy Engineer McKee gave an overview of the project. The Town of Groton went through a Request for 
Proposal process and selected Tanko to perform the initial audit of the program. Partnering with the Town 
would ensure consisting lighting through Groton Utilities’ service territory. The audit will include input 
from the community as to which LEDs to utilize. 
 
Motion carried. 
 
Agenda Item 11D – GUC-16-0-12: Consideration of and Action to authorize Management to execute a one 
(1) year contract extension for the Operations Contract between Groton Utilities and the Town of Ledyard 
for the Town of Ledyard Water System and furthermore, that the City Council be apprised of this action 
with the recommendation that it concur and Mayor Marian Galbraith be authorized to sign the contract 
 
Commissioner Duarte moved, Commissioner Godley seconded that the City of Groton Utilities 
Commission authorize Management to execute a one (1) year contract extension for the Operations Contract 
between Groton Utilities and the Town of Ledyard for the Town of Ledyard Water System and furthermore, 
that the City Council be apprised of this action with the recommendation that it concur and Mayor Marian 
Galbraith be authorized to sign the contract. Motion carried. 
 

12. ADJOURNMENT 
There being no further business, at 12:10p.m., Commissioner Duarte moved, Commissioner Dunbar-
Rose seconded a motion to adjourn. Motion carried. 

 
 Attest: 
 
 Paul Duarte 
 Clerk 
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