
CITY OF GROTON UTILITIES COMMISSION 
Minutes of Regular Meeting 

February 24, 2016 
 

1. CALL TO ORDER 
Chairperson Galbraith called the meeting to order at 10:00 a.m. 
 
ROLL CALL 
Present: Chairperson Mayor Marian K. Galbraith 

 
Commissioners: Shirleyann Dunbar-Rose, Edward E. DeMuzzio, Paul A. Duarte, Jeffrey Godley 
 
Staff present:  Director of Utilities Ronald A. Gaudet 
    General Manager-IT Susan G. Blanchette-Gergen 

General Manager-Utility Finance David F. Collard 
General Manager-Customer Service Tina M. Daniels 
General Manager-Key Accounts Leonard J. Mediavilla 
Manager-Engineering Brian J. Roche 
Manager-Water/PAF Richard M. Stevens 
Manager-Operations Raymond L. Valentini 
Manager-Economic Development Frank E. Winkler 
General Foreman George R. Scully 
Accounting Manager Janet B. Pawlikowski 
Energy Engineer Hollis C. McKee 
Utility Analytics Specialist Aaron K. Brooks 
Meter and Service Technician Leader Russell Musante 
Senior Meter and Service Technician Jay Riotte 
Junior Meter and Service Technician Mauricio Duarte 
Administrative Secretary Tara K. Sablon 

 
2. APPROVAL OF MINUTES 

Commissioner Dunbar-Rose moved, Commissioner Godley seconded a motion to approve the minutes of 
the regular meeting of January 27, 2016. Motion carried. 
 

3. REVIEW AND ACCEPTANCE OF TREASURER’S REPORT 
Commissioner Godley moved, Commissioner Duarte seconded a motion to approve the Treasurer’s 
Report for the month ending January 31, 2016. Motion carried. 
 

4. COMMUNICATIONS AND CORRESPONDENCE 
There were no communications or correspondence to report. 
 

5. PUBLIC COMMUNICATIONS 
Mr. Michael Boucher – 16 Hillside Avenue, Groton – Mr. Boucher inquired about comments from a 
previous Utilities Commission meeting regarding Groton Utilities’ rates compared to Eversource. He asked 
for a complete breakdown of the comparison of the rates for the past twenty (20) years. Mr. Boucher stated 
when he moved to Groton years ago, Groton rates were much lower than CL&P, and would like to speak to 
someone from the Utilities Department regarding how the rates have risen over the years. General Manager 
Collard responded that he has some of the historical rate comparisons, but might not have past Eversource / 
CL&P rates over the years. The variance between Eversource and Groton Utilities rates is currently included 
in the monthly financial reports provided to the Utilities Commission. The comparison is between 
residential customers utilizing an average 700 kilowatt hours per month. Eversources’ current rate is $0.181 
per kilowatt hour, and Groton Utilities is $0.158 per kilowatt hour, a 13% differential.  
 
Mr. Boucher stated he is researching the amount of money spent on Colonel Ledyard School since the City 
acquired it and would like to know who he could talk to regarding how much money or manpower Groton 
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Utilities has expended. Mayor Galbraith replied Mr. Boucher has already submitted a Freedom of 
Information Act (FOIA) request on this subject. Mr. Boucher asked if Groton Utilities would be included in 
that response. Mayor Galbraith replied it would include all the City of Groton. Mr. Boucher asked that the 
Connecticut Municipal Electric Energy Cooperative (CMEEC) funds be included as well, and Mayor 
Galbraith responded again it was all City of Groton.  
 
Mr. Boucher asked about problems over the weekend and the impact on Groton Utilities and what happened 
to Thames Valley Communications (TVC) equipment on Saturday. Mayor Galbraith reminded Mr. Boucher 
that the Public Comments portion of the Utilities Commission meeting was not a conversation period, and 
the Commission would hear all of his questions and then respond. Mr. Boucher said he was interested in 
hearing about what happened with TVC and the outage at Pfizer’s Monday morning and if the two incidents 
were related and he believes one of the reasons Pfizer is putting in cogeneration plants was concern about 
our supply of electricity to them. 
 
Mr. Boucher also inquired about perks for Commission members over the years and if the perks were being 
reduced, and specifically Groton Utilities credit cards issued to Commissioners, as well as luncheons, 
dinners, conferences (did they include spouses) and free TVC services. 
 
Director Gaudet replied the outage Saturday occurred when linemen were pulling new lines in part of the 
service territory. General Foreman Scully said the outage was due to an equipment failure. When the third 
line was pulled out of the re-conductor, a spring sleeve let go, causing the wire to recoil up into the 
transmission line, causing a momentary outage lasting only a few seconds. Director Gaudet reported the 
system responded the way it was intended to, in a safe manner. Groton Utilities’ computer equipment 
transferred over to uninterruptible power supply (UPS). Director Gaudet also stated he was under the 
impression a portion of the TVC system went through the outage fine, and a portion did not. 
 
Mr. Boucher asked if Groton Utilities incurred any liabilities. Director Gaudet reiterated that it was a 
momentary outage. Mr. Boucher responded that TVC was not able to provide full service for Saturday, 
Sunday and Monday. Director Gaudet responded the TVC issue does not have anything to do with the 
outage, but with the way the TVC equipment reacted to the short outage. 
 
Manager Roche reported Groton Utilities was scheduled to replace a breaker at Buddington Substation, and 
during the switching operation, the breaker being switched on to failed. There was a ten second outage while 
transferring to the backup circuit. The issue has been corrected. Management has been in contact with Pfizer 
and is in discussions regarding Pfizer’s proposed fuel cells. Director Gaudet stated Groton Utilities and 
Pfizer are currently partnering to work on a system study so we model Pfizer’s system and our system in 
unity to increase the reliability of the entire system, which has not been done previous to this. 
 
Mayor Galbraith stated Utilities Commissioners are encouraged to attend the American Public Power 
Association (APPA) and American Water Works Association (AWWA) conferences, which are conferences 
for Commissioners and utility personnel. There was a time where members of the Commission received free 
TVC service, but that practice was stopped in 2011. As for gifts, the last purchase was for iPads for the 
Commissioners, as it was determined that being able to send the documents electronically for the Utilities 
Commission meetings was less expensive than the paper copies and binders that were compiled and sent 
month after month. The purchase was an investment that was made in 2012. As for luncheons and dinners, 
the City does not provide either for the Commission. 
 
Commissioner Dunbar-Rose stated there is a policy allowing Commissioners to have a spouse attend a 
sponsored conference with a Commissioner. The spouse’s airfare is paid for by Groton Utilities. The policy 
was put into place to encourage Commissioners to attend conferences as attendance had been minimal prior 
to the policy. The policy does not pay for anything other than airfare for the spouse. All other expenses or 
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activities are the responsibility of the Commissioner. The Commissioners spend up to eight (8) hours in 
meetings and/or seminars a day and are not paid to attend. In the past few years due to tight budgets, no 
Commissioners have attended either conference. A lot of information is being missed due to Commissioners 
not attending the conferences. 
 
Mayor Galbraith reported no Utilities Commissioner has a Groton Utilities credit card. Commissioner 
Dunbar-Rose also stated the Commissioners attend quarterly Bozrah Utilities Commission meetings in 
Bozrah, and no Commissioner has ever put in for mileage reimbursement for those meetings. 
 

6. CONNECTICUT MUNICIPAL ELECTRIC ENERGY COOPERATIVE (CMEEC) BOARD OF 
DIRECTORS REPORT 
Commissioner DeMuzzio reported CEO Rankin provided a detailed report on activities for 2015 and a 
summary of CMEEC performance for the year. Additionally, CMEEC’s Power Supply Manager supplied a 
detailed report of the power acquisition that occurred during 2015. The Board discussed the Risk 
Management Policy revision, which changes the acquisition policy during the “shoulder” months, the two 
(2) peak periods of the year, and how that should help the hedging policy going forward. 
 

7. REGIONAL WATER UPDATE 
There were no region water updates to report. 
 

8. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard presented the following financial highlights: 

 
Electric: 
• Overall Electric revenues for January are almost 13% less than budget, and 15% less than last year. The 

variance is driven by the Residential class, which is almost 18% less than budget. 
• Heating degree day requirements were almost 16% less than last year due to January being much 

warmer than last year. The effects of the warmer month are apparent when comparing the Residential 
revenues that are almost 15% less than last January. 

• Fiscal year-to-date revenues are 5% below compared to last year. The negative variance is driven by the 
one (1) Industrial Non-Manufacturing customer that is almost 17% below last year for the six month 
period. 

• Operation and Maintenance expenses for January are 10% less than budget and 10% less than budget for 
the fiscal year-to-date, and is likely the result from a push to move forward on capital projects. 

• Net Income for January is $4,506 compared to a budgeted net income of $261,000 for the month, and is 
$123,889 or 9% more than budget for the fiscal year-to-date. 
 

Commissioner DeMuzzio requested a long-term graph of energy use by class of service to see what the 
trend is. General Manager Collard replied staff is working on it; however it is a large amount of data to pull 
together. Management anticipates incorporating the data into the upcoming budget package.  
 
Director Gaudet stated that as discussed last month, with the solar projects increasing and customers being 
more energy efficient, Management will be addressing how the volumes will be changing over time in the 
upcoming budget preparations. General Manager Collard reported that going forward, with the magnitude of 
solar being installed, we will see a decline in kilowatt hours and the revenue from it will decrease, but that 
will not be an indication of lost net earnings due to the design of the rates. In January, 97,000 kW hours 
were purchased from solar customers and that was at a cheaper rate than power purchased from CMEEC 
due to there being no transmission or congestion charges. The rates are designed in such a manner as to 
protect Groton Utilities from its margins. 
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General Manager Collard reported a Request for Proposals (RFP) were sent to four (4) financial consulting 
service companies for a cost of service study and financial analysis. Three (3) RFP’s were received. 
Management would like a Commissioner to be on the team to review the RFP’s and select a company to 
provide the requested services. Commissioner DeMuzzio was appointed to represent the Utilities 
Commission. 
 
Water: 
• Water Division Cash Due from Electric is over $3.8 million, compared to last year’s balance at $1.6 

million. 
• Days Cash on Hand for the Water Division is 204 days. Combined Electric and Water Divisions Days 

Cash on Hand is 65 days. 
• Water revenues overall for January are 10.5% less than budget. Sales for Resale customers drove the 

negative budget variance for the month due to no true-up to contract sales as budgeted. 
• For the second quarter of 2016, the 2.6% rate increase generated approximately $54,000 in additional 

revenue, based on sales volume. Management will instruct the Finance Department to transfer $54,000 
to the Water Treatment Plant Restricted Funds. 

• Operation and Maintenance expenses for January are almost 8% more than budget and 9% less than 
budget for the fiscal year-to-date. 

• Net Earnings for January are almost 20% less than budget and for the fiscal year-to-date are almost 3 
times greater than budget, the result of higher revenues and equally lower operating expenses. 

 
Commissioner DeMuzzio noted the year-to-date Unbilled and T&D losses are significantly lower than last 
year and applauded Management and staff for the reduction. 
 

9. PROJECTS / INITIATIVES UPDATE 
Manager Roche gave an update on the Voltage Conversion Project. Beginning March 8th, work will begin on 
sixteen (16) sections of Navy Housing. Letters are being sent to all customers, and Key Accounts 
representatives are contacting business customers. Notification will also be posted on Groton Utilities’ 
website and Facebook page. In the event of inclement weather, work will be postponed. 
 
Line crews have completed re-conductoring Poquonnock Road, and substation crews have replaced five (5) 
of thirteen (13) breakers at Buddington Substation. 
 
Manager Stevens reported the Water Treatment Plant Rebuild drawings will be delivered to the State of 
Connecticut next week for the final review. Manager Stevens thanked the Electric Division personnel for 
reviewing the electrical drawings. 
 
Mayor Galbraith reported staff met with Commissioner Barnes on February 23rd regarding the bonding for 
the Water Treatment Plant Rebuild Project and a decision regarding potential loan forgiveness is anticipated 
within the next three (3) months and if bonding does go forward, it would be in the summer of 2016. 
 
Water Division Meter personnel gave a presentation on new Water Division metering system. There are 
currently 7,200 meters in the system, with a goal of changing out 10% of meters per year. The program is 
currently running ahead of schedule. 
 
The Commission discussed various types of grants and funding for replacement of piping. 
 
Commissioner DeMuzzio asked about the SolarCity project. Director Gaudet responded the Change of Use 
permit application was denied by the State of Connecticut, Department of Health, and Management is 
currently evaluation alternatives, if any.  
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10. OLD BUSINESS 
There was no old business to discuss. 
 

11. NEW BUSINESS 
Agenda Item 11A: GUC-16-02-01: Consideration of and Action to authorize Management to exercise a 
one (1) year contract renewal option for lawn and ground maintenance for the 2016 – 2017 season to ACK 
Services, 5125 Cow Hill Road, Mystic, Connecticut in the amount of Sixty-Seven Thousand, Five Hundred 
Dollars and No Cents ($67,500.00) for maintenance of the Groton watershed area and Four Thousand, Eight 
Hundred Dollars and No Cents ($4,800.00) for the Ledyard watershed area to be paid from funds available 
in the Approved Fiscal Year 2016 Water Division Operating and Capital Budget, and furthermore, that the 
City Council be apprised of this action with the recommendation that it concur. 
 
Commissioner Dunbar-Rose moved, Commissioner Duarte seconded that the City of Groton Utilities 
Commission authorize Management to exercise a one (1) year contract renewal option for lawn and ground 
maintenance for the 2016 – 2017 season to ACK Services, 5125 Cow Hill Road, Mystic, Connecticut in the 
amount of Sixty-Seven Thousand, Five Hundred Dollars and No Cents ($67,500.00) for maintenance of the 
Groton watershed area and Four Thousand, Eight Hundred Dollars and No Cents ($4,800.00) for the 
Ledyard watershed area to be paid from funds available in the Approved Fiscal Year 2016 Water Division 
Operating and Capital Budget, and furthermore, that the City Council be apprised of this action with the 
recommendation that it concur. 
 
Mayor Galbraith asked if all the funding would be from the 2016 budget as the work is for the 2016-2017 
season. General Manager Collard replied the contract overlaps fiscal years, and will be included in the 2017 
proposed budget. Mayor Galbraith asked that the motion be amended as discussed. 
 
Commissioner Dunbar-Rose moved, Commissioner Duarte seconded that the City of Groton Utilities 
Commission authorize Management to exercise a one (1) year contract renewal option for lawn and ground 
maintenance for the 2016 – 2017 season to ACK Services, 5125 Cow Hill Road, Mystic, Connecticut in the 
amount of Sixty-Seven Thousand, Five Hundred Dollars and No Cents ($67,500.00) for maintenance of the 
Groton watershed area and Four Thousand, Eight Hundred Dollars and No Cents ($4,800.00) for the 
Ledyard watershed area to be paid from funds available in the Approved Fiscal Year 2016 and the proposed 
Fiscal Year 2017 Water Division Operating and Capital Budget, and furthermore, that the City Council be 
apprised of this action with the recommendation that it concur. Motion carried. 
 
Agenda Item 11B: GUC-16-02-02: Consideration of and Action to authorize Management to issue a 
purchase order for the purchase of Granular Activated Carbon for Filters No. 6 and 11 at the Water 
Treatment Plant to Calgon Carbon Corporation, 500 Calgon Carbon Drive, Pittsburgh, Pennsylvania in the 
quoted amount of Eighty-Four Thousand, One Hundred Fifty Dollars and No Cents ($84,150.00) to be paid 
from Non-Bonded Capital Funds available in the Approved Fiscal Year 2016 Water Division Operating and 
Capital Budget, and furthermore that the City Council be apprised of this action with the recommendation 
that it concur. 
 
Commissioner DeMuzzio moved, Commissioner Godley seconded that the City of Groton Utilities 
Commission authorize Management to issue a purchase order for the purchase of Granular Activated 
Carbon for Filters No. 6 and 11 at the Water Treatment Plant to Calgon Carbon Corporation, 500 Calgon 
Carbon Drive, Pittsburgh, Pennsylvania in the quoted amount of Eighty-Four Thousand, One Hundred Fifty 
Dollars and No Cents ($84,150.00) to be paid from Non-Bonded Capital Funds available in the Approved 
Fiscal Year 2016 Water Division Operating and Capital Budget, and furthermore that the City Council be 
apprised of this action with the recommendation that it concur. Motion carried. 
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Agenda Item 11C: GUC-16-02-03: Consideration of and Action to award the contract for the rebuild of 
two (2) 150 horsepower US Motors and Gould Pumps at the Gungywamp Pump Station to Allied Dynamics, 
1-91 Industrial Park, Greenfield, Massachusetts based on its lump sum bid in the amount of Twenty-Six 
Thousand, Six Hundred Thirteen Dollars and Ninety Cents ($26,613.90) and a contingency of Three 
Thousand, Nine Hundred Ninety-Two Dollars and Nine Cents ($3,992.09) for a total amount of Thirty 
Thousand, Six Hundred Five Dollars and Ninety-Nine Cents ($30,605.99) to be paid from funds available in 
the Approved Fiscal Year 2016 Water Division Operating and Capital Budget. 
 
Commissioner Dunbar-Rose moved, Commissioner Duarte seconded that the City of Groton Utilities 
Commission award the contract for the rebuild of two (2) 150 horsepower US Motors and Gould Pumps at 
the Gungywamp Pump Station to Allied Dynamics, 1-91 Industrial Park, Greenfield, Massachusetts based 
on its lump sum bid in the amount of Twenty-Six Thousand, Six Hundred Thirteen Dollars and Ninety 
Cents ($26,613.90) and a contingency of Three Thousand Nine Hundred Ninety-Two Dollars and Nine 
Cents ($3,992.09) for a total amount of Thirty Thousand, Six Hundred Five Dollars and Ninety-Nine Cents 
($30,605.99) to be paid from funds available in the Approved Fiscal Year 2016 Water Division Operating 
and Capital Budget. Motion carried. 
 
Agenda Item 11D: GUC-16-02-04: Consideration of and Action to authorize Management to issue a 
purchase order for 54,000 feet of 336 MCM aluminum alloy tree wire as part of the Re-Conductor Projects 
to Arthur Hurley Company, 2500 Washington Street, Boston, Massachusetts in the amount of Seventy-Six 
Thousand, Six Hundred Eighty Dollars and No Cents ($76,680.00) to be paid from the approved 2016 
Electric Bond Fund Program and furthermore that the City Council be apprised of this action with the 
recommendation that it concur. 
 
Commissioner Godley moved, Commissioner Duarte seconded that the City of Groton Utilities 
Commission authorize Management to issue a purchase order for 54,000 feet of 336 MCM aluminum alloy 
tree wire as part of the Re-Conductor Projects to Arthur Hurley Company, 2500 Washington Street, Boston, 
Massachusetts in the amount of Seventy-Six Thousand, Six Hundred Eighty Dollars and No Cents 
($76,680.00) to be paid from the approved 2016 Electric Bond Fund Program and furthermore that the City 
Council be apprised of this action with the recommendation that it concur.  
 
Manager Roche reported the cable was for three (3) re-conductoring projects. Commissioner Godley asked 
if the bids were all for the same type of wire. Manager Roche replied they were, but vendors have different 
names for each. Each bid met Groton Utilities’ specifications. 
 
Motion carried. 
 
Agenda Item 11E: GUC-16-02-05: Consideration of and Action to authorize Management to issue a 
purchase order to expand the original project Scope of Work for both the Production and DR Data Storage 
Arrays to include data migration, backup configuration and testing, post migration performance monitoring 
and load balancing to Gotham Technology Group, LLC, 1 Paragon Drive, Suite 200, Montvale, New Jersey 
in the amount of Thirty-Seven Thousand, One Hundred Twenty-Five Dollars and No Cents ($37,125.00) to 
be paid from funds available in the Approved Fiscal Year 2016 Electric and Water Divisions Operating and 
Capital Budgets, and furthermore that the City Council be apprised of this action with the recommendation 
that it concur. 
 
Commissioner Dunbar-Rose moved, Commissioner DeMuzzio seconded that the City of Groton Utilities 
Commission authorize Management to issue a purchase order to expand the original project Scope of Work 
for both the Production and DR Data Storage Arrays to include data migration, backup configuration and 
testing, post migration performance monitoring and load balancing to Gotham Technology Group, LLC, 1 
Paragon Drive, Suite 200, Montvale, New Jersey in the amount of Thirty-Seven Thousand, One Hundred 
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Twenty-Five Dollars and No Cents ($37,125.00) to be paid from funds available in the Approved Fiscal 
Year 2016 Electric and Water Divisions Operating and Capital Budgets, and furthermore that the City 
Council be apprised of this action with the recommendation that it concur. 
 
General Manager Blanchette-Gergen reported both Production and DR Storage Arrays were previously 
approved by the Utilities Commission. Due to the resignation of the Systems Administrator, the Scope of 
Work needs to be expanded in order to complete the work. Commissioner Duarte asked if this Action Item 
and Agenda Item GUC-16-02-06 were in tandem. General Manager Blanchette-Gergen replies they were 
somewhat. The first Action Item is to complete the project, with the current project vendor. The second 
agenda item is also as a result of the resignation of the Systems Administrator. 
 
Commissioner DeMuzzio asked if these funds were in addition to the originally approved funds. General 
Manager Blanchette-Gergen replied is was in addition to the previously approved funds and gave an 
overview of the previous approvals from the Utilities Commission. Commissioner Dunbar-Rose asked if the 
cost of this employee no longer being with Groton Utilities is factored into the cost of having to outsource 
the work, how much of an increase would there be. General Manager Blanchette-Gergen responded the 
additional cost of the two (2) Action Items for approval this month was significant, at approximately 
$70,000. Commissioner Dunbar-Rose asked about the cost of salary and benefits of the position, and is the 
difference a “wash”. General Manager Blanchette-Gergen replied it was definitely not a wash; the wage 
rates and benefits would not come up to the $150 per hour as quoted for Agenda Item GUC-16-02-06. 
Commissioner Dunbar-Rose inquired if the position was to be filled. General Manager Blanchette-Gergen 
replied Management has been unable to fill the position. Management advertised for the position, went 
through the interview process and made an employment offer, and the individual declined the offer. Thirty-
nine individual applied, and the list was narrowed down to seven (7) individuals with the qualifications 
required. During the interview process, two (2) individuals were determined to be unqualified. Two (2) 
additional individuals were then interviewed, who also were determined to be unqualified. Director Gaudet 
stated the individual who was offered the position declined due to having received another offer for a 
significantly higher salary. Commissioner Godley asked if this would be an on-going issue, and General 
Manager Blanchette-Gergen replied it would. 
 
Motion carried. 
 
Agenda Item 11F: GUC-16-02-06: Consideration of and Action to authorize Management to issue a 
purchase order for Onsite Support Services for the existing virtual environments and new data storage arrays 
to JKS Systems, LLC, 1265 John Fitch Boulevard #4-5, South Windsor, Connecticut in the quoted amount 
of Thirty-Three Thousand, Six Hundred Dollars and No Cents ($33,600.00) to be paid from funds available 
in the Approved Fiscal Year 2016 Electric and Water Divisions Operating and Capital Budgets and 
furthermore that the City Council be apprised of this action with the recommendation that it concur 
 
Commissioner Duarte moved, Commissioner DeMuzzio seconded that the City of Groton Utilities 
Commission authorize Management to issue a purchase order for Onsite Support Services for the existing 
virtual environments and new data storage arrays to JKS Systems, LLC, 1265 John Fitch Boulevard #4-5, 
South Windsor, Connecticut in the quoted amount of Thirty-Three Thousand, Six Hundred Dollars and No 
Cents ($33,600.00) to be paid from funds available in the Approved Fiscal Year 2016 Electric and Water 
Divisions Operating and Capital Budgets and furthermore that the City Council be apprised of this action 
with the recommendation that it concur. 
 
Commissioner Duarte asked how long the projects are expected to take to complete. General Manager 
Blanchette-Gergen responded the first project is expected to take four (4) to five (5) weeks. The second 
project is clearly defined two (2) days per week for twelve (12) weeks to allow Management to continue the 
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attempt to fill the Systems Administrator position. The IT staff is currently in maintenance mode, capable of 
performing routine maintenance, however no one is knowledgeable in the new storage arrays. 
 
Commissioner Dunbar-Rose asked if going forward, Management would attempt to find someone that at 
least meets the minimum requirements for the position, and train two (2) people so if we do lose one, we 
have a backup person going forward. Director Gaudet reported there is very little backup across the Utility 
at all, and it will have to be dealt with as Management goes through the budget process. Commissioner 
Dunbar-Rose said it a concern when you don’t have someone trained to step up into a positon like that when 
someone leaves, and while she understands the constraints of the budget and people not wanting their taxes 
to go up or thinking the utilities overspends, it is a case of not being cost effective not having someone 
trained in these positions, and the issue needs to be looked at. General Manager Blanchette-Gergen replied 
that while the majority of the Systems Administrator’s responsibilities, such as monitoring and basic 
maintenance, can be done by other current IT personnel, for this project work or for any major catastrophic 
event, we currently do have to rely on our vendor partners. Commissioner Dunbar-Rose asked if General 
Manager Blanchette-Gergen felt it was more cost effective to have a vendor in place to do this as opposed to 
having someone in-house. General Manager Blanchette-Gergen responded if Management had been able to 
hire someone, it would be her preference to have an in-house individual doing the work, but attempts to fill 
the position have been unsuccessful, and she believes Management will continue to have difficulty with that. 
Director Gaudet stated we are trying to hire someone so we have the specialty we need, and he believes it is 
more cost effective for us to have in-house personnel. Management is running fully loaded salary numbers 
against the cost of outsourcing, but at the moment it makes sense to fill the gap. It is still much more cost 
effective to have in-house personnel. The high technology jobs are a commodity in this area, especially with 
Electric Boat hiring at the moment and they paid very well. 
 
Motion carried. 
 

12. ADJOURNMENT 
There being no further business, at 11:42 a.m., Commissioner Duarte moved, Commissioner DeMuzzio 
seconded a motion to adjourn. Motion carried. 

 
 Attest: 
 
 Paul Duarte 
 Clerk 
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