
CITY OF GROTON UTILITIES COMMISSION 
Minutes of Regular Meeting 

October 28, 2015 
1. CALL TO ORDER 

Chairperson Galbraith called the meeting to order at 10:15 a.m. 
 
ROLL CALL 
Present: Chairperson Mayor Marian K. Galbraith 

 
Commissioners: Shirleyann Dunbar-Rose, Edward E. DeMuzzio, Paul A. Duarte, Jeffrey Godley 
 
Staff present:  Director of Utilities Ronald A. Gaudet 

General Manager-Utility Finance David F. Collard 
General Manager-Customer Service Tina M. Daniels 
Manager-Engineering Brian J. Roche 
Manager-Water/PAF Richard M. Stevens 
Manager-Operations Randall S. Surprenant 
Manager-Operations Raymond L. Valentini 
General Foreman George R. Scully 
IT Support Supervisor Dan L. Bouges 
Executive Assistant Deborah J. Gaudette 

 
2. APPROVAL OF MINUTES 

Commissioner Dunbar-Rose moved, Commissioner DeMuzzio seconded a motion to approve the minutes 
of the regular meeting of September 23, 2015. Motion carried. 
 

3. REVIEW AND ACCEPTANCE OF TREASURER’S REPORT 
Commissioner Duarte moved, Commissioner Godley seconded a motion to approve the Treasurer’s 
Report for the month ending September 30, 2015. Motion carried. 
 

4. COMMUNICATIONS AND CORRESPONDENCE 
Mayor Galbraith reported Groton Utilities has a Facebook page. Director Gaudet report IT staff will be 
presenting the page later in the meeting.  
 

5. PUBLIC COMMUNICATIONS 
There were no public comments. 
 

6. CONNECTICUT MUNICIPAL ELECTRIC ENERGY COOPERATIVE (CMEEC) BOARD OF 
DIRECTORS REPORT 
Commissioner DeMuzzio reported on a special Member Delegation meeting to approve Bozrah Light and 
Power Company’s request for membership. There are still significant steps which need to be accomplished 
before membership is complete. 
 
Commissioner Dunbar-Rose stated there appeared to be some confusion between the Groton and Bozrah 
Utilities Commissions regarding the membership. She suggested it would have been better to have a joint 
meeting with the City Council to discuss the benefits of membership, how it could affect the current 
membership, and the process for membership approval prior to the request being on the respective agendas. 
Commissioner DeMuzzio apologized and stated as the prospect of Bozrah joining CMEEC has been 
discussed in the past years’ of his term on the Commission, he believed all entities would be in favor. 
 

7. REGIONAL WATER UPDATE 
Mayor Galbraith reported there have been no Southeastern Connecticut Council of Government regional 
water meetings. Director Gaudet reported he attended a State sponsored water roundtable meeting on 
October 27, 2015 with Manager Valentini. 
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8. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard presented the following financial highlights: 

 
Electric: 
• Overall electric revenues for September are 9.3% are more than budget and 10.5% more than last year. 

The variance is driven by the one Industrial-Non-Manufacturing customer and the Commercial class, 
whose combined performance was 80% of the positive variance. 

• The cooling degree day requirements were 72% more than last year. Residential revenues are 4.3% 
more than budget and unbilled energy purchased in August has been recovered in September sales. 
Recovery of unbilled revenues from last month, combined with increased cooling degree day 
requirement were the drivers of the variance. 
 

• Fiscal year-to-date revenues are almost are less than 1% below budget and driven by the one Industrial-
Non-Manufacturing customer that was 6.6% below budget for the fiscal year-to-date. 

• Operational and Maintenance expense for September were 7% less that budget for the fiscal year-to-
date. 

• The Net Income from Operations for September 11% below budget and 4.9% more than last year for the 
fiscal year-to-date. Days cash on hand is fifty (50) days as compared to the American Public Power 
Association’s (APPA) recommendation of 90-120 days. 

 
General Manager Collard reported on a proposed cost of service study and analysis of rates. Management 
has been reviewing consulting firms and plans to create a panel of staff and a representative from the 
Utilities Commission to assist in the study and analysis. 

 
Water: 
• Water Division Cash in the Electric account is over $3 million, compared to last year’s balance at 

almost $2 million. Days cash on hand is 187 days. 
• Water Revenues overall for September are 14.2% above budget and 14.2% more than last year. All 

classes of service were over budget for the month. 
• Operation and Maintenance expenses for September are 14.2% less than budget and 13.3% less than 

budget for the fiscal year-to-date. 
• For the month of September, Net Earnings are 112.6% over budget and 148.3% more for the fiscal 

year-to-date, the result of higher revenues and equally lower operating expenses. 
•  

 
9. PROJECTS / INITIATIVES UPDATE 

Mayor Galbraith, Director Gaudet, and General Manager Collard meet with lobbyists from Medici, LLC and 
the Governor’s Chief of Staff regarding the Drinking Water State Revolving Fund program. It was 
suggested a delegation letter of support of putting the Department of Public Health (DPH) funds on the 
Bond Commission agenda be drafted. Mayor Galbraith will contact Senator Maynard’s legislative aide for 
details. 
 
IT Support Supervisor Bouges gave a presentation on Groton Utilities’ Facebook page. The page was part of 
the Customer First Initiative focused on providing customers more information and ways to connect with 
Groton Utilities via social media. Updates on outages, water main breaks, planned shutdowns, as well as 
other pertinent information will be added to the page. A notice about the new page have been placed in 
Customer Service, and will be included in upcoming customer bills. Mayor Galbraith suggested putting 
Groton Utilities’ updates on the City’s Facebook page, and encouraging customers to “like” and follow 
Groton’s page.  
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Mayor Galbraith asked for an update on Groton Utilities’ website. Supervisor Bouges reported staff is 
considering utilizing eGov for the website as opposed to maintaining the layout and hosting of the site in-
house. Supervisor Bouges is meeting with each department to determine what they feel should be on the 
website. Mayor Galbraith said she would like to see information on third party supplies, municipal utilities 
information, as well as how to read customer bills and how Groton Utilities compares to other utilities on 
the website. 
 
There was discussion regarding the Connections newsletter. The consensus was the material is outdated and 
repetitive from previous years’ newsletters. 
 
General Foreman Scully reported on the current Electric Division vehicles and the current bid for a new 
bucket truck. Three (3) bids were received and a recommendation will be presented to the Utilities 
Commission in November. Director Gaudet reported staff will be reviewing the vehicle replacement 
schedule, which due to budget cuts has been delayed for the past few years. Staff will also be looking at the 
amount of vehicles needed, if any can be utilized for vehicle “pool”, and if there are any surplus vehicles. 
There was a discussion on whether vehicles are traded in when new vehicles are purchased and where the 
funds are allocated to when Utilities and Bozrah Light and Power Company vehicles are sold at the City 
auction. 
 
General Manager Roche gave an overview of Groton Utilities’ project list. The list details the status of each 
project and what percentage of the project is complete. Mayor Galbraith asked that all projects budged for 
be included in the list, to see if any could be removed from the budget if it were not expected to be 
completed. There was some discussion on whether that would make the current project list to cumbersome, 
as it now includes budgeted project which have begun, and not those project which may be budget for, but 
have not yet been started. 
 
Commissioner Dunbar-Rose asked if there was a list of the age of City streetlight. General Manager 
Surprenant replied staff is looking into energy conservation on streetlights and a possible partnership with 
the Town in purchasing new lights. A current project is to replace approximately twenty (20) streetlights 
around the Municipal building as a demo. The intention is to have all streetlights with the service territory 
have consistent lighting. 
 
Commissioner Duarte asked about the cyanotoxins handout given to the Commission. Manager Valentini 
reported it concerns blue green algae, and algae blooms. 
 

10. OLD BUSINESS 
There was no old business to discuss. 
 

11. NEW BUSINESS 
Agenda Item 11A – GUC-15-10-45: Consideration of and Action to approve Bozrah Light and Power 
Company’s request for membership in the Connecticut Municipal Electric Energy Cooperative (CMEEC) 
 
Commissioner Godley moved, Commissioner Duarte seconded a motion to approve Bozrah Light and 
Power Company’s request for membership in the Connecticut Municipal Electric Energy Cooperative 
(CMEEC). 
 
Director of Utilities Gaudet presented a PowerPoint presentation previously presented to the City Council. 
The presentation gave an overview on why Bozrah Light and Power Company would like to be a member of 
CMEEC, and how that membership would benefit Bozrah, as well as the effects on the current members, 
including Groton Utilities.  
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Commissioner Dunbar-Rose asked what the impact on Bozrah would be should any of the other members 
become financially unhealthy. Director Gaudet stated there would be an increased risk to Bozrah, however 
Groton Utilities’ share of the risk declines if Bozrah becomes a member. The risk / reward balance will has 
been and always will be a potential issue for all remembers. The potential benefit for Bozrah is also a 
benefit for Groton Utilities, as well as the City. 
 
Motion carried. 
 

12. ADJOURNMENT 
There being no further business, at 12:10 a.m., Commissioner Duarte moved, Commissioner Godley 
seconded a motion to adjourn. Motion carried. 

 
 Attest: 
 
 Paul Duarte 
 Clerk 
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