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CITY OF GROTON UTILITIES COMMISSION 
Minutes of Regular Meeting 

August 28, 2013 
 
1. CALL TO ORDER 

Chairperson Galbraith called the meeting to order at 9:08 a.m.  
 

ROLL CALL 
Present: Chairperson Mayor Marian K. Galbraith 

 
Commissioners: Edward E. DeMuzzio, Paul A. Duarte, Shirleyann Dunbar-Rose,  

Bruce J. Fafard 
 

Staff present:  Director of Utilities Paul Yatcko 
General Manager-Utility Finance David F. Collard 
General Manager-Electric Herbert D. Cummings 
General Manager-Customer Service Tina M. Daniels 
Manager - Water / PAF Richard M. Stevens 
Executive Assistant Deborah J. Gaudette 

 
2. APPROVAL OF MINUTES 

Commissioner Duarte moved, Commissioner Dunbar-Rose seconded that the minutes of the regular 
meeting of June 26, 2013 be approved. So voted unanimously. 
 

3. REVIEW AND ACCEPTANCE OF TREASURER’S REPORT 
Commissioner Duarte moved, Commissioner DeMuzzio seconded that the Treasurer’s Report be 
accepted as presented. So voted unanimously. 
 

4. COMMUNICATIONS AND CORRESPONDENCE 
Mayor Galbraith informed the Commission that she has been approached about considering alternative 
recognition awards for Groton Utilities’ Community Service Award. Management will vet various 
other award options and present their recommendations to the Commission prior to the next annual 
CSA application kickoff. 
 

5. PUBLIC COMMUNICATIONS 
There were no public communications. 
 

6. CMEEC BOARD OF DIRECTORS REPORT 
Commissioner DeMuzzio reported on the August 22nd Board of Directors meeting. A training session 
regarding how peak day demand affects monthly power costs was conducted. Also, David Mullet, 
General Manager of Vermont Public Power Supply Authority (VPPSA) met with the Board of 
Directors regarding potential synergy between VPPSA and CMEEC. 
 
CMEEC management has renamed the 50 in 5 Project to the Microgen Project. General Manager 
Cummings informed the Commission that final approvals for the Subase Microgrid Project are 
expected in November 2013. 
 

7. REGIONAL WATER UPDATE 
Mayor Galbraith reported there have been no Southeastern Connecticut Water Authority (SCWA) or 
Southeastern Connecticut Council of Governments (SCOGG) meetings. Manager Stevens reported the 
next Technical Advisory Committee (TAC) meeting is scheduled for September 16th. 
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8. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard presenting the following financial highlights: 

 
Electric: 
 For July a PPA surplus of $74,000 was added to the PPA Fund leaving a balance of $1,331,461. A 

TCA surplus of $115,000 was added to the TCA fund leaving a balance of $709,000. 
 Overall electric revenues were up by only 1.8% from budget. Commercial revenues were down 

3.5%, however Industrial Non-Manufacturing drove the positive variance for the month. 
 Considering that the Cooling Degree Day requirements were almost 32% higher than last year, it 

would be expected that revenues would be much higher than last year. However, the Unbilled and 
T&D Losses that are almost 86% more than last year indicate that there was a large quantity of 
unbilled energy purchased due to cycle billing, combined with the high temperatures and humidity 
throughout the month. This could equate to as much as $259,000. 

 Operating Expenses were 17% less than budget. The resulting Net Income from Operations is 
almost 23% less than budget for the month, mostly related to the timeliness of sales versus power 
purchases. 

 
General Manager Collard responded to Commissioners’ questions regarding the various billing cycles, 
and unbilled energy. Energy is purchased midnight to midnight, from the 1st of the month through the 
end of the month; however residential customers are billed in cycles and not by calendar month. 
 
Water: 
 The effects of positive earning on the Water Division Cash Due from the Electric Division is $1.6 

million, compared to $284,000 for July 2012. 
 Water Revenues are almost flat compared to budget for the month of July but almost 3% more than 

last year. Weather conditions in July would have one expect higher water sales. However Unbilled 
T&D losses 322% greater than last year, combined with 40% decrease in rainfall, can indicate an 
unbilled revenue issue related to cycle billing. It can also indicate there is an undetected problem. 
Water Operations and Customer Service billing staff are working together to determine if there is a 
problem that needs to be rectified. 

 For the first month of the new fiscal year, Operation and Maintenance expenses were 20.2% below 
budget, resulted in Net Earnings before Debt Principal almost 56% more than budget and 11% 
more than last year. 

 
Manager Stevens responded to Commissioners’ questions regarding a possible leak in the system. A 
complete audit was completed on the raw water entering the plant, water treated through the plant, and 
water pumped to the system. The audit confirmed a 98% accuracy rate. Management has solicited bids 
for a complete leak detection survey of the system. All master meters, bypass meters and the regional 
interconnection will be checked. Manager Steven stated the operators would be able to detect a large 
leak through the Supervisory Control and Data Acquisition (SCADA) system, as well as noticing a 
large disproportionate chemical balance at the plant if the loss was due to a leak with in the plant. 
Customer Service personnel are looking into any possible billing cycle issues. 
 

9. PROJECTS / INITIATIVES UPDATE 
Manager Stevens gave an update on the Water Treatment Plant Rebuild Project. The Water Treatment 
Plant was built in 1939, with updates in the 1950's and 60's. Groton Utilities has applied for the State of 
Connecticut, Drinking Water State Revolving Fund program, and has been ranked Number 1 of the 47 
projects submitted. The Department of Public Health will be holding a Public Hearing on September 
18th regarding the submitted projects and proposed funding. 
 
The Commission discussed the proposed interest rate of the State funding, the potential need for 
reserve funding for future infrastructure improvements, and the possible need for future rate increases 
to fund future improvements. 
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The Commission collectively expressed their appreciation to management and staff for their work on 
the application process and the honor of being selected as the top project by the State of Connecticut. 
 
General Manager Cummings gave an update on the Subase Microgrid project. The Subase has been 
awarded a $3 million grant from the State of Connecticut. Groton Utilities’ personnel worked with the 
State and Subase personnel on the interconnections, and will possibly work with contractors as the 
project continues. 
 
Director Yatcko reported on a visit to the University of Connecticut (UConn) Center for Clean Energy 
Engineering (C2E2). The possibility of a partnership between Groton Utilities and UConn on a beta 
project on power generation utilizing renewable energy, energy storage and small microgrid 
technologies was discussed. Groton Utilities’ Strategic Plan includes an initiative on possible power 
generation projects. Director Yatcko will update the Commission after future meetings. 
 

10. OLD BUSINESS 
Mayor Galbraith informed the Commission of joint Mayor and Council and Utilities Commission 
meeting to discuss strategic planning. Potential dates in October will be forthcoming. 
 
Commissioner Dunbar-Rose asked about tree trimming. Director Yatcko and General Manager 
Cummings reported the crews work daily and are also working the City Public Works department. 
 
Commissioner Dunbar-Rose also asked for an update on inventory control. General Manager 
Cummings stated the project is going very well. Vehicles being inventoried daily and entered into a 
database, and Supervisors inventory the vehicles at the end of each week. Mayor Galbraith asked if the 
process could be streamlined to prevent the loss of workable time. General Manager Cummings stated 
the Electric Division has smaller inventory on the vehicles that the Water Division, therefore the daily 
inventory process is quicker. Director Yatcko stated the installation of additional cameras is in 
progress, and padlocks on all external gates are being replaced. 
 

11. NEW BUSINESS 
There was no new business to discuss. 
 

12. ADJOURNMENT 
There being no further business, at 10:28 a.m., Commissioner Duarte moved, Commissioner Fafard 
seconded that this meeting adjourn. So voted unanimously. 

 
 Attest: 
 
 
 Paul A. Duarte 
 Clerk 


