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CITY OF GROTON UTILITIES COMMISSION 
Minutes of Regular Meeting 

April 24, 2013 
 
1. CALL TO ORDER 

Chairperson Galbraith called the meeting to order at 9:03 a.m.  
 

ROLL CALL 
Present: Chairperson Mayor Marian K. Galbraith 

 
Commissioners: Edward E. DeMuzzio, Paul A. Duarte, Shirleyann Dunbar-Rose,  

Bruce J. Fafard 
 

Staff present:  Director of Utilities Paul Yatcko 
General Manager-IT Susan G. Blanchette 
General Manager-Utility Finance David F. Collard 
General Manager-Electric Herbert D. Cummings 
General Manager-Customer Service Tina M. Daniels 
General Manager-Key Accounts Richard A. DeLorenze 
Manager-Water / PAF Richard M. Stevens 
Executive Assistant Deborah J. Gaudette 

 
2. APPROVAL OF MINUTES 

Commissioner Fafard moved, Commissioner Duarte seconded that the minutes of the regular 
meeting of March 27, 2013 be approved as corrected. The vote on the motion was 4 ayes and 1 
abstention (Commissioner DeMuzzio). Motion passed. 
 

3. REVIEW AND ACCEPTANCE OF TREASURER’S REPORT 
Commissioner Fafard moved, Commissioner DeMuzzio seconded that the Treasurer’s Report be 
accepted as presented. So voted unanimously. 
 

4. COMMUNICATIONS AND CORRESPONDENCE 
There were no communications or correspondence to report. 
 

5. PUBLIC COMMUNICATIONS 
There were no public communications. 
 

6. CMEEC BOARD OF DIRECTORS REPORT 
Commissioner DeMuzzio reported that the bonds were priced and the refinancing was in the expected 
range. The results will be very close to projections. The anticipated first year savings will be 
approximately $1 million. The CMEEC Board of Directors will vote on Groton's request for $2 million 
to be added to the Trust. General Manager Collard stated transferring funds from the Trust to the Rate 
Stabilization Fund (RSF) is a normal procedure. The benefit of the refinancing the CMEEC bonds will 
facilitate the stability of power costs through 2014, without the need to move more funds from the 
Trust to the RSF. 
 
Commissioner DeMuzzio reported that the proposed project at the United States Submarine Base looks 
promising. Director Yatcko stated both the Base personnel and CMEEC are reviewing the project 
agreement and are expected to execute the agreement within the next 30 days. The CMEEC Board of 
Directors will approve the lease and the project. Commissioner DeMuzzio and Director Yatcko will 
present to the Commission Groton’s participation in the project at a future Utilities Commission 
meeting. The rate of return looks attractive, and it would behoove Groton Utilities to participate in the 
project. Commissioner Dunbar-Rose suggested background information be provided to Commissioner 
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Fafard to bring him up-to-date on the scope of the project. Director Yatcko responded to 
Commissioners’ question on how Groton’s level of participation would be determined. 
 

7. REGIONAL WATER UPDATE 
Manager Stevens reported the Technical Advisory Committee (TAC) is reviewing going forward with 
permits for the emergency transfer of water within the region without requiring an act of the Governor. 
 

8. MONTHLY FINANCIAL HIGHLIGHTS 
General Manager Collard presenting the following financial highlights: 

 
Electric: 
 Effective July 1, purchased power cost was reduced from $96.28 to $92.51/mWh, which will 

continue for the fiscal year according to the budget plan. This will improve cash flow from March 
operations by about $107,000, and by $1 million for the fiscal year-to-date. 

 A TCA surplus of $80,000 was added to the TCA Fund leaving a balance of $337,000. A PPA 
surplus of $52,000 was added to the PPA fund leaving a balance of $1,060,000. Since the start of 
CMEEC’s new fiscal year, billed costs are trued up with the approved budget. New TCA and PPA 
rates were put in place March 1. The new PPA rate is $0.00427 and the new TCA rate is $0.00877. 
Old rates were $.00546 and $.007580, respectively. 

 Overall revenues were down 1.5% from budget. Industrial revenues are the driving force behind 
the negative variance to budget, mostly because the actual was significantly below the budget basis 
of March 2012 and obviously high. However, overall revenues were 6% higher than last year, 
which can be related to a 36% increase in heating degree day requirements over last March. 
Operating expenses were 2% less than budget. The resulting net income from operations is 19% 
less than budget for the month. 

 Revenues are 2.7% above budget primarily due to the one non-manufacturing industrial class 
customer, followed by the residential class being up 2.5%. That, combined with operation & 
maintenance expenses that were 3.7% more than budget, resulted in net income from operations 
2% more than budget for the fiscal year-to-date, despite the unbudgeted expenses associated with 
Storm Sandy and Blizzard Nemo, which totaled $301,000. The City Finance Department is 
preparing an application to the Federal Emergency Management Agency (FEMA) for damage 
reimbursement. 

 
Water: 
 The effects of positive earnings on Water cash due from Electric is $1,155,000 compared to 

$530,000 in March 2012. 
 Water revenues are 9.4% below budget for the month. This was driven by the industrial class 

mostly because the actual was significantly below the budget basis of March 2012. Commercial 
sales were up 5.3% and Sales For Resale are almost 10% higher than budget. That, combined with 
operation & maintenance expenses that were about 5% less than budget, resulted in net earnings 
before debt principal of almost 57% lower than budget for the month. 

 For the fiscal year-to-date, water revenues are 3.4% below budget and are driven by one customer 
in the industrial class. That, combined with operation & maintenance expenses that were about 
13% below budget, resulted in net earnings before debt principal 82% more than budget for the 
fiscal year-to-date. 

 
9. PROJECTS / INITIATIVES UPDATE 

General Manager Cummings reported both the Advanced Metering Infrastructure (AMI) and 
Supervisory Control and Data Acquisition (SCADA) projects are going well. He also reported on the 
inventory control project at the Operations Complex. All tools in the shop and on the vehicles have 
been inventoried. Equipment has been engraved and a numbering system and photographing of each 
piece of equipment, with its serial number, has been completed. There was a discussion on using a 
commodity code system to track equipment. General Manager Blanchette stated the previous 
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recommendation to utilize commodity codes was forwarded to the Finance Department due to the 
recommendation to utilize State commodity codes; however there has been no action to date. The 
current software has the ability to utilize commodity codes. Commissioner Dunbar-Rose volunteered to 
be on a committee, should one be developed, to look into the use of commodity codes. 
 
Manager Stevens reported that the bids recently received for chemicals at the Water Treatment Plant 
were lower than anticipated. Management has readjusted the budget forecast due to the lower costs. 
 
General Manager Blanchette reported new servers were deployed this week for the AMI project and are 
currently in test mode. General Manager Cummings thanked the IT Department for their assistance 
with issues with the Trimble software utilized by Project Management. The department has assigned an 
IT technician to work with Project Management weekly until the issue is resolved. 
 

10. OLD BUSINESS 
There was no old business to discuss. 
 

11. NEW BUSINESS 
 

A. GUC-13-04-04: Consideration of and Action to authorize Director of Utilities Paul Yatcko to 
finalize, execute, and deliver the CMEEC Membership Agreement for and on behalf of Groton 
Utilities, and furthermore, that the City Council be apprised of this action with the recommendation 
that it concur 

 
Dunbar-Rose/ Fafard that the City of Groton Utilities Commission authorize Director of Utilities Paul 
Yatcko to finalize, execute, and deliver the CMEEC Membership Agreement for and on behalf of 
Groton Utilities, and furthermore, that the City Council be apprised of this action with the 
recommendation that it concur. 
 
Director Yatcko provided an overview of the Membership Agreement. The agreement outlines 
membership participation in current and future CMEEC projects. It also allows members to participate 
in CMEEC projects at their discretion as opposed to unanimous project participation. City of Groton 
counsel has reviewed the agreement. Commissioner DeMuzzio stated the agreement also defines the 
equity requirement of members and the potential for other municipalities to become members. 
 
Due to the limited time for the Commission to review the Agreement, there was discussion on tabling 
the motion. 
 
Commissioner Dunbar-Rose / Commission Fafard that the City of Groton Utilities Commission 
table the motion to authorize Director of Utilities Paul Yatcko to finalize, execute, and deliver the 
CMEEC Membership Agreement for and on behalf of Groton Utilities, and furthermore, that the City 
Council be apprised of this action with the recommendation that it concur until the Special Meeting of 
the Groton Utilities Commission, scheduled for Monday, April 29, 2013. So voted unanimously. 

 
B. GUC-13-04-05: Consideration of and Action to authorize Director of Utilities Paul Yatcko to 

finalize, execute, and deliver the Restated and Amended Creating Agreement for and on behalf of 
Groton Utilities, and furthermore, that the City Council be apprised of this action with the 
recommendation that it concur 

 
Dunbar-Rose / Fafard that the City of Groton Utilities Commission table the motion to authorize 
Director of Utilities Paul Yatcko to finalize, execute, and deliver the Restated and Amended Creating 
Agreement for and on behalf of Groton Utilities, and furthermore, that the City Council be apprised of 
this action with the recommendation that it concur until the Special Meeting of the Groton Utilities 
Commission, scheduled for Monday, April 29, 2013. So voted unanimously. 
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C. Management review of the proposed Operating and Capital Budgets for the Electric Division for 

Fiscal Year 2013-2014. 
 

Director Yatcko thanked Groton Utilities management and staff for their hard work in preparing the 
budgets. Due to the revised Charter, the Electric Division and Water Division budgets are being 
presented a month earlier than usual. Director Yatcko gave a PowerPoint presentation on the Proposed 
Operating & Capital Budgets for the Electric & Water Divisions for Fiscal Year 2013-2014. 

 
D. Management review of the proposed Operating and Capital Budgets for the Water Division for 

Fiscal Year 2013-2014. 
 

12. ADJOURNMENT 
There being no further business, at 11:09 a.m., Commissioner Duarte moved, Commissioner 
Dunbar-Rose seconded that this meeting adjourn. So voted unanimously. 

 
 Attest: 
 
 
 Paul A. Duarte 
 Clerk 


