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Meeting Notes 

ECONOMIC DEVELOPMENT COMMISSION 

February 3, 2016 

5:30 PM  

City of Groton Council Chambers 

 

There was no quorum present. No actions were taken. The following are notes of what was 

discussed. 

 

 

Present:  J.Hodge, K. Alves,T. Daniels, T. Drejer, 
Liaisons: Mayor Galbraith, Lisa Rusk (for K. Hedrick),G. Keeler, 

 Guests: David Preka, Town EDC, Bonnie Nault, Town EDC 
 Staff:  B.Goodrich 
 

Introductions and Public Comment 
Self introductions were made for guests. 

 
New Business 
1. Report of Subcommittees  

Ec. Development - T. Drejer reported on the meeting of the Economic Development 
subcommittee.  
 
A. The survey will be finalized. Staff will prepare list of recent commercial permit 

applicants, for teams of EDC members to visit. 
B. The idea of forming more permanent Business Visitation Teams was discussed in 

more detail.  Using these teams to meet with our larger employers to discuss 
what types of commercial entities the employees might frequent was explored.  
This would be good “market” information to pass onto realtors or interested 
developers. 

C. The subcommittee discussed the possibility of subsidizing permit costs for 
certain types of businesses in the target areas as an incentive 

D. The subcommittee discussed that a webpage devoted to economic development 
was critical.  The possibility of working with the Town EDC to partner on a web 
design and site as well as hiring an outside web designer was discussed. 

E.  T. Drejer would review if there were budget implications for any of the above. 
2. Promotions – K. Alves reported on the meeting of promotions. 

A.  They have budgeted $1,000 for the meet and greet event to be promoted by the 
Chamber at Par 4.  That would include fee and food costs. 
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B. She reviewed the event and need for gift certificates.  She reviewed the 
procedure for invitations and date and time would be set to not conflict with 
other meetings to the extent possible. 

C. She reviewed item in the budget to welcome new city businesses with event or 
gift basket.  Also plaques for businesses that invested in the business and area 
such as Bufords.  Total in next year’s budget estimated at $1500. 

3.  Infrastructure Committee – J. Hodge reported  
A. The Main Street Program is not financially viable right now 
B. A staff person dedicated to EDC is important to the work of the committee 
C. General discussion on intern to develop parcel inventory.  Person J. Hodge 

suggested cannot do it.  Other suggestions for a person were made. 
D. Street art, street furniture and planters were discussed.  Money for planters 

was suggested as a budget item for the upcoming year. Also discussed mural 
on retaining walls at Smith and Eastern Point and near Fort Griswold.  History 
would be the theme. Artist fee was $3,000.  Discussion followed on using a 
paint that appears when wet as decorative item tied to the Heritage Park and 
the desire to raise the monument located at Latham st. onto a granite block. 

 
 

Other: 
The mayor informed the group that Craig Melin would be a regular member and a 
new member, Chris Cox will be appointed as a regular member.  
 
General discussion on working with the Town to create a “doing business guide in 
Groton” followed.  
 
Meeting adjourned at 7:10 PM 

 


