
 

 

 

     

City of Groton, Connecticut 
 

Committee of the Whole 
Meeting Minutes 

 
Monday, December 28, 2020 

City Municipal Building 
295 Meridian Street 
Groton, CT 06340 

 
Zoom 

 
6:00 PM 

 
 

In response to State of Connecticut Executive Order No. 7B “Protection of Public Health and Safety During Covid-19 Pandemic and Response – 

Further Suspension or Modification of Statues”,  dated March 14, 2020, suspending in-person open meeting requirements, all public meetings will 

be closed to the public at this time.  Public Meetings will be available on Zoom at 

https://zoom.us/j/95134996906?pwd=SFdpa28rUWJhTldwT3M2ZlhoSHhiZz09  or with the Meeting ID:  951 3499 6906 Passcode: 608402 or on 

Groton Municipal Television Channel 2 in real time. 

 

Mayor Hedrick called the meeting to order at 6:01 p.m. 
 

I. ROLL CALL 

Present via Zoom: Mayor Keith Hedrick, Deputy Mayor Gweneviere Depot, Councilors Reginald 

Stanford, Stephen Sheffield, Rashaad Carter, Minerva Ortiz and Finance Director Ron Yuhas.   

Excused: Councilor Lisa McCabe  

Staff: Groton Utilities Director Ron Gaudet, Parks and Rec Director Mary Hill, Economic 

Development Specialist Cierra Patrick, Mayor’s Admin Jill Rusk, City Clerk Debra Patrick 

Also Present: City Residents Eric Jay and Carlton Smith 

 

II. REFERRALS: 

REFERRAL ITEM #1 APPOINTMENTS 

ERIC JAY (EASTERN POINT HISTORIC DISTRICT)   

Mayor Hedrick stated that Eric Jay is interested in serving on the Eastern Point Historic District 

Commission.  Deputy Mayor questioned if Mr. Jay was an alternate member previously.  Mr. Jay 

was not a previous member.  Mr. Jay reported that he is a lifelong member of Connecticut and has a 

bachelor’s degree in Engineering and has an MBA from Rensselaer.  Now retired, Mr. Jay reported 

that he is interested in giving back to the community. Mr. Jay would serve as an alternate member 

of the Eastern Point Historic District Commission. Deputy Mayor Depot thanked Mr. Jay for his 

interest in serving and stated her appreciation to all who serve on boards, committees and 

commissions. She encouraged other members of the community interested in volunteering to serve.  

  

Deputy Mayor Depot moved Councilor Stanford seconded a motion to move Referral Item #1, 

appointing Eric Jay to serve on the Eastern Point Historic Commission to the January 4, 2021 

Mayor and Council meeting.  Motion carried. 

 

Deputy Mayor Depot moved Councilor Stanford seconded a motion to suspend the agenda to add 

Carlton Smith to serve on the Groton Utilities Commission to the agenda.  Motion carried. 

 

CARLTON SMITH (GROTON UTILITIES COMMISSION) 

Mayor Hedrick reported that after 21 years of serving the community, Groton Utilities 

Commissioner Paul Duarte resigned, creating an opening. Carlton Smith has retired from the City 

and is interested in serving on the Groton Utilities Commission.  Carlton Smith informed the 

Council of his qualifications for the committee including a Bachelor’s Degree from University of 

Connecticut in Science, plumbing license, OSHA training and as the previous City Building 

Official.  Councilor Stanford thanked Mr. Smith for his continued service to the City of Groton 
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after retirement.  Deputy Mayor Depot expressed that she values the knowledge Mr. Smith brings 

with him and thanked him for volunteering.   

 

Councilor Stanford moved Deputy Mayor Depot seconded a motion to move Referral Item #1, 

appointing Carlton Smith to serve on the Groton Utilities Commission to the January 4, 2021 

Mayor and Council meeting.  Motion carried. 

 

REFERRAL ITEM #561 GROTON UTILITIES FINANCIALS  

Finance Director Yuhas gave an overview of the Electric, Water and Sewer divisions’ revenues, 

operating expenses and net income. 
 

REFERRAL ITEM # 690 CITY BUDGET PRESENTATIONS   

Finance Director Yuhas provided an overview of the City’s budget status.  Mayor Hedrick asked 

about the City’s Comprehensive Annual Financial Report (CAFR).  Finance Director Yuhas reported 

that it will be finished by mid to late January 2021.   

 

REFERRAL ITEM #773 PARKS AND RECREATION     

MEMORIAL BENCH FOR RUTH AND ALLEN B. SLONSKI SR. 

Park and Rec Director Mary Hill reported that at the last meeting, there was a discussion regarding 

running out of space for memorial benches at Eastern Point Beach.  If this bench is approved, there 

will be space for 2 additional benches at Eastern Point Beach.  Benches can also be placed in other 

locations in the City including Washington Park and Griswold Point.  Parks and Rec are looking at 

other memorial options including a memorial sidewalk at Eastern Point Beach and memorial trees.  

Deputy Mayor Depot recommended highlighting the benches on social media and alternative 

locations where they can be located as well as informing residents that they can purchase a memorial 

tree.  Director Hill reported that they would promote the memorial ideas.   

 

Deputy Mayor Depot moved Councilor Stanford seconded a motion to move Referral Item #773, 

Memorial Bench for Ruth and Allen B. Slonski Sr. to the January 4, 2021 Mayor and Council 

meeting.  Motion carried.  

 

REFERRAL ITEM #742 GROTON UTILITIES 

WRIGHT-PIERCE ENVIRONMENTAL ENGINEERING FIRM 

Groton Utilities Director Ron Gaudet reported that GU went out to bid for a master service 

agreement for environmental, water and wastewater services.  Wright-Pierce earned the highest 

score from the awards committee.  GU recently awarded a service agreement with another company 

for electric.  This agreement creates a base contract and pricing agreement, but does not authorize 

spending.  All spending and projects will continue to go through Groton Utilities Commission and 

City Council for approval.  Mayor Depot requested a high level overview of the services provided by 

the vendor.  Director Gaudet reported they provide water and wastewater engineering, civil 

engineering and even pipe installation.  GU is looking at redoing the intake at the filtration plant to 

prevent eels and debris from entering the system.  Councilor Sheffield asked if this contract bound 

us to use this vendor.  Director Gaudet reported that this does not require GU to use this company for 

every project.  It does allow GU to enter into an agreement so services can be used.   GU can still go 

out for multiple bids and will continue to be price checking against the preferred price offered.  



COMMITTEE OF THE WHOLE 

MINUTES 

MONDAY, DECEMBER 28, 2020 

 

 

3 

 

 

 

3 

Councilor Sheffield asked what recourse the City and GU has if the company does not accept our 

offer.  Director Gaudet reported that they can go out for more vendors.  Councilor Sheffield asked 

for clarification on what the vendor will be responsible for doing.  Director Gaudet reported that they 

wanted to keep the contract somewhat general incase needs arise in the municipality that Wright-

Pierce may be able to assist with, such as civil engineering.  Mayor Hedrick reported that GU has a 

master service agreement for electric and described it as much like a preferred vendor list that 

doesn’t need to be used exclusively.  Other bids can be sought.   This vendor can get to know the 

buildings and property.      

 

Deputy Mayor Depot moved Councilor Sheffield seconded a motion to move Referral Item #742, 

Wright-Pierce Environmental Engineering Firm, to the January 4, 2021 Mayor and Council meeting.  

Motion carried. 

 

SCADA SYSTEM UPGRADE 

Groton Utilities Director Ron Gaudet reported that the filtration plan has a radio system that sends 

data from each of the water pump stations to other water pump stations and centralizes all 

information at the computer control system at the filtration plant. It consists of about 20 radios which 

will be upgraded through this system. This is a sole source vendor.  Deputy Mayor Depot questioned 

how this would be funded.  Director Gaudet reported that it is an approved non-bonded capital 

project.   

 

Councilor Stanford moved Deputy Mayor Depot seconded a motion to move Referral Item #742, 

Wright-Pierce Environmental Engineering Firm, to the January 4, 2021 Mayor and Council meeting.  

Motion carried. 

 

REFERRAL ITEM # 777 VISIONING THAMES CENTER 

Economic Development Specialist Cierra Patrick shared a Powerpoint presentation describing 

Visioning Thames Center.  The Department of Planning and Economic Development plan a series of 

visioning exercises with community stakeholders to help identify and implement improvements to 

streetscapes and public space within the Thames Street Center area.  Consultants will provide 

recommendations to determine needs of the City to assist with revitalization.  Suggested 

recommendations include leveraging Thames Center to maximize its value and historic coastal feel, 

enhancing the waterfront to draw people to Thames Street, development at upper Thames and 

creating a buffer area around EB.  The focus area will be from Broad Street to Baker Avenue.  The 

City of Groton was awarded a $25,000 Preservation CT Vibrant Communities award with has a 

grant match of $5,000.  Funds would be utilized to hire a consultant to assist with community 

engagement and identify an action plan. Councilor Carter complimented Ms. Patrick, stating that he 

could see her passion for the City.  Councilor Carter asked if there was a way to get community 

involvement, assessing the needs to the residents prior to hiring a consultant.   Ms. Patrick reported 

that the visioning exercises would engage the public and allow the consultant to provide feedback.  

Mayor Hedrick reported that he does not want a 3rd party to tell the City what it needs rather to 

engage the community.  Ms. Patrick confirmed that they will be working to connect with the 

community in multiple ways.  Deputy Mayor Depot asked if they would be working with Miranda 

Creatives.  Ms. Patrick reported that Miranda Creatives would be utilized for communications.  

Deputy Mayor Depot reported that she was glad this project is moving forward and that it is good to 
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draw people to Thames Street while people are looking to be outside.  Councilor Sheffield asked 

where the Tax Increment Financing (TIF) plan falls into this plan.  Ms. Patrick reported that the TIF 

is still intact and the City needs a plan of what the space should look like.  Councilor Sheffield asked 

for clarification on what the money will provide.  Ms. Patrick reported it would provide a blueprint 

and that she would seek an additional grant for implementation.   

 

Deputy Mayor Depot accepted Councilor Sheffield seconded a motion to move Referral Item #777, 

Visioning Thames Center to the January 4, 2021 Mayor and Council meeting.  Motion carried. 

  

REFERRAL ITEM #748 DONATION REQUESTS 

FRIENDS OF FORT GRISWOLD BATTLEFIELD 

Mayor Hedrick reported that a number of years ago, an agreement was made between the City and 

Groton Utilities to not both donate to the same cause.  Groton Utilities will be donating $1,000 to the 

Friends of Fort Griswold Battlefield on behalf of the City of Groton and Groton Utilities as Groton 

Utilities is able to provide a larger donation.   Deputy Mayor Depot asked for clarification that, due 

to the limited charitiable funds available to the Council, Groton Utilities will be providing a donation 

on behalf of the City and Groton Utilities instead.  Mayor Hedrick confirmed.   

 

REFERRAL ITEM # 778 RETIREMENT OF TIM UMRYSZ   

Mayor Hedrick announced that Public Works Foreman Tim Umrysz will be retiring effective 

February 11, 2021.  His last day at work will be December 31, 2020.  Mayor Hedrick reported that 

Director Umrysz has been a City of Groton employee for over 40 years.  No one knows the City of 

Groton like Director Umrysz and he will be missed.  The City is actively looking for a new Public 

Works Director.   

 

Councilor Sheffield moved Councilor Stanford seconded a motion to move Referral Item #778, 

retirement of Tim Umrysz, to the January 4, 2021 Mayor and Council meeting.  Councilor Carter 

reported that he reluctantly accepts this retirement.  Councilor Carter stated that he worked for 

Director Umrysz and that the City is not going to be able to replace the likeness of him.  Motion 

carried. 
 

III. EXECUTIVE SESSION 

Deputy Mayor Depot moved Councilor Sheffield seconded a motion to enter into Executive 

Session pursuant to CGS 1-200 (6)(A) to discuss personnel – Police Department to include the 

Mayor, Council, Chief  Michael Spellman, Lieutenant Jason Brucker and the applicant.  Motion 

carried.  

Executive Session commenced at 6:55 p.m.  

Executive Session ended at 7:05 p.m. 

 

IV. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

V. ADJOURNMENT 

Councilor Sheffield moved Deputy Mayor Depot seconded a motion to adjourn.  Motion carried.  
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Mayor Hedrick adjourned the meeting at 7:10 p.m.  

  

ATTEST:  

  

APPROVED:  

  

 

Jill Rusk 

Executive Admin to the Mayor 

  

 


