
  

 

 

CITY OF GROTON 
SPECIAL 

COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, APRIL 15, 2019 

 

  MUNICIPAL BUILDING 

  7:00 PM 
Mayor Hedrick called the meeting to order at 7:00 p.m. 

I.  ROLL CALL 

Present: Mayor Keith Hedrick, Deputy Mayor Lawrence Gerrish, Councilors Jill Rusk, Jamal 

Beckford, Stephen Sheffield, Finance Director Ron Yuhas and City Clerk Debra Patrick   

Excused: Councilors Gweneviere Depot and Rashaad Carter. 

 

  REFERRAL ITEM # 690 CITY BUDGET PRESENTATIONS 

  Sanitation 

Tim Umysz, Public Works Director said the budget is up 6.81% in part due to setting $50,000 aside 

for a new sanitation truck. 

Finance Director Yuhas said the increase in also due to the costs of benefits which will be seen 

across the budget in all departments. 

Councilor Rusk asked about the increase in recycling costs. 

Mr. Umrysz said the costs have increased from $5 to $40 a ton over the past few years but expects 

the costs to remain level for a while. 

Councilor Rusk asked if we could find ways to continue to educate the public on recycling so they 

are more aware of what is allowed and what isn’t.  She asked about the bulky waste costs versus the 

revenue and if it is worth continuing to do. 

There was a discussion on the cost, the revenue, that some residents aren’t willing to pay the fees 

for pickup and that it can create blight issues. 

Councilor Rusk asked about the change in full time and part-time positons. 

Mr. Umrysz they plan to use 3 part-time seasonal employees for the summer. 

Mayor Hedrick said they have taken an in-depth look at trash, recycling and bulky waste pickup.  

They will monitor it and keep the council informed.  They will also work on educating the public 

on proper trash, recycling and sewer disposal. 

  Building Maintenance 

Mr. Umrysz said there is a decrease of 2.57% due to minor changes. 

Councilor Rusk said the supplies and materials line item increased, why is that. 

Mr. Yuhas said they combined 2 line items causing the appearance of an increase. 

 

  Fire Department 

Fire Chief Robert Tompkins said there is a 4.84% increase, in part due to contractual services for 

attorney fees for contract negotiations, inspection services and plan review for the Fire Marshal.   

Mayor Hedrick said the inspection services and plan review are connected to the anticipated 

increased workload discussed with the EB expansion. 
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Councilor Rusk noted the overtime budget is high, is there a point in which they would determine if 

hiring more people would bring it down. 

Chief Tompkins said he could look into it but it wouldn’t eliminate the need for overtime. 

Councilor Rusk asked if selling time off was specific to the Fire Department or all City 

departments. 

Chief Tompkins said it is for holidays that they don’t have off, they get paid for it instead. 

Deputy Mayor Gerrish noted that when they were looking at having 4 firefighters scheduled they 

determined the overtime would be more cost effective than hiring more people due to the additional 

costs of benefits over salaries.  

Councilor Sheffield said the medical insurance is up. 

Chief Tompkins said that isn’t controlled and is in part due to a former employee receiving long 

term disability. 

  

  REFERRAL ITEM # 742 GROTON UTILITES   

CONVAULT ABOVE GROUND TANK – PAF 

Ray Valentini, GU Water Division said they have an underground tank that is at end of life and has 

been red tagged by DEEP and must be removed by May 31st.   He said they didn’t have a plan but 

after meeting with DEEP last week they have a settlement plan to proceed and a quote by Service 

Station Equipment for the job.  

Councilor Beckford asked if the expiration date for the tank snuck up on them. 

Mr. Valentini said it did not, there were plans in the CIP but it never made it to the Council. 

There was discussion on the level of inspection needed and whether they would contract it out or 

train an employee, the other tanks that are approaching end of life, a plan to replace them and the 

plan to install and transfer the fuel from the old tank to the new one. 

Mayor Hedrick said this is not an emergency and it was up to the Council whether they move it to 

the Mayor & Council meeting tonight or a Special Mayor & Council meeting next week. 

 

Deputy Mayor Gerrish moved Councilor Rusk seconded a motion to move Referral Item #742,  

Convault Above Ground Tank – PAF to the Mayor and Council meeting of April 15, 2019.  

Motion carried. 

   

HARRIS COMPUTER SYSTEM UPGRADES 

Sue Blanchette, General Manager IT said in 2018 systems were identified as needing upgrades.  

They are end of life and support for the system and there is a 90 day period for the contract and 

work scheduling.  She said this is part of the GU billing system and must remain supported.  She 

said they have been in discussions with the vendor for quite some time. 

Councilor Beckford asked if this will include data migration. 

Ms. Blanchette said there would be a significant amount of data migration and they have a 20 

business day window.  

Councilor Beckford asked if this is the only system they can use. 

Ms. Blanchette said they are a sole source vendor. 
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Deputy Mayor Gerrish moved Councilor Beckford seconded a motion to move Referral Item 

 #742, Harris Computer System Upgrades to the Mayor and Council meeting of April 15, 2019.  

Motion carried. 

 

II. POSSIBLE EXECUTIVE SESSION   

None. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

IV. ADJOURNMENT 

Councilor Rusk moved Councilor Beckford seconded a motion to adjourn.  Motion carried. 

 

Mayor Hedrick adjourned the meeting at 7:36 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 


