
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, FEBRUARY 25, 2019 

 

  MUNICIPAL BUILDING 

  6:00 PM 
Mayor Hedrick called the meeting to order at 6:03 p.m. 

I. ROLL CALL 

Present: Mayor Keith Hedrick, Councilors Jill Rusk, Jamal Beckford, Stephen Sheffield, 

Gweneviere Depot, Rashaad Carter, Finance Director Ron Yuhas and City Clerk Debra Patrick  

Excused: Deputy Mayor Lawrence Gerrish. 

 

II. REFERRALS: 

REFERRAL ITEM # 561 GROTON UTILITIES FINANCIALS  

  Ron Yuhas, Finance Director went over the January financials for electric, water and sewer. 

A copy of the January report is available for inspection with the City Clerk.  

 

REFERRAL ITEM # 742 GROTON UTILITES   

AZ CORPORATION – HEATER INSTALLATION 

Ron Gaudet, Groton Utilities Director said during last winter during cold weather ice would form  

on the drive chains on the primary digester so it was determined it should have heat.  He said the  

work was performed last fall and they were invoiced recently. 

Councilor Rusk asked if it was an emergency. 

Director Gaudet said it was not, just poor planning. 

Councilor Carter noted that the work has been done and now it has to be paid for. 

Director Gaudet said they generally have GU electricians do the work but since they were short  

staffed AZ Corporation was brought in. He said the decision was made at the department level. 

Mayor Hedrick said they will take measures to see the purchasing procedures are followed and they  

are revising the procedures. 

There was discussion that the work wasn’t an emergency, this has happened once before where  

work was done and then brought to the Council and that it is being addressed at the department  

level. 

  

Councilor Beckford moved Councilor Rusk seconded a motion to move Referral Item # 742, AZ 

Corporation-Heater Installation, to the March 4, 2019 Mayor and Council meeting.  Motion carried. 

 

RH WHITE – WTP PROJECT CHANGE ORDER 

Ron Gaudet, Groton Utilities Director went over the letter from CT DPH noting the 10 items listed  

as part of the change order.  

Councilor Beckford asked where we are with the contingency. 

Director Gaudet said we are at 6.9%. 

Mayor Hedrick asked how much has been spent in relation to the status of the project. 

Director Gaudet said there was $4.7 million in contingency built into the project (10.8% of the total  

project).  The project is 50% complete on timeline and on time.  

Councilor Depot asked for clarification on whether we are increasing the contingency. 

Director Gaudet said no, it is not being increased, this is from the approved contingency. 

There was discussion on where the funds stand at the present time, $1.8 million after this  

expenditure, the project is on track and that the contingency is for overages. 
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Councilor Rusk moved Councilor Depot seconded a motion to move Referral Item # 742, RH 

White-WTP Project Change Order, to the March 4, 2019 Mayor and Council meeting. 

Motion carried. 

 

115KV MOTORIZE OPERATOR DISCONNECT SWITCH- BUDDINGTON 

SUBSTATION 

Ron Gaudet, Groton Utilities Director said this was planned as a non bonded project next year but  

due to damage from mice it needs to be done now. 

There was discussion on what they can do about the mice, the work to be done and any warranty of  

the parts. 

 

Councilor Depot moved Councilor Rusk seconded a motion to move Referral Item # 742, 115 KV 

Motorize Operations Disconnect Switch, to the March 4, 2019 Mayor and Council meeting. 

Motion carried. 

 

REFERRAL ITEM # 743 PARK AND RECREATION USER FEE 

Mary Hill, Parks & Recreation Director went over the recommendations from the Beach & Parks  

Committee for an increase for special event parking at Eastern Point Beach and to change the  

pavilion rental rates to an hourly rate as well as add a non-profit rate.  

Councilor Rusk said UConn-Avery Point baseball uses the field for free and at one time there was  

discussion to having them assist with improvements to the press box. 

Ms. Hill said they have been willing to help in the past and she will be discussing this with them. 

Councilor Rusk asked what the impact of charging half price entry fee between 6-8 p.m. has had.  

Ms. Hill said they sold out of the 2,500 beach passes purchased and believes a number of people  

purchased passes rather than pay a daily fee between 6-8 p.m. Only 1 taxpayer contacted her  

department regarding the fee.   She said they will be conducting a survey this summer. 

There was some discussion on what topics to include in the survey. 

There was further discussion of how adding restrictions may keep some from accessing the beach,  

the cost of the beach pass and that recreation programs are very reasonably priced.  

 

Councilor Rusk moved Councilor Sheffield seconded a motion to move Referral Item # 743 to the 

March 4, 2019 Mayor and Council meeting.  Motion carried. 

 

REFERRAL ITEM # 744 EASTERN POINT BEACH RULES AND REGULATIONS  

Mary Hill, Parks & Recreation Director went over changes to the policy for where to adhere the  

beach pass to the windshield and charging a fee for a replacement pass due to the cost of the  

stickers and that the fee for a lost pass would be the full cost.  

Councilor Rusk asked what the cost of the stickers was. 

Ms. Hill said about $100.00 for 250 stickers.  They budget $1,100.00 for 2500 stickers. She went  

over the language changes regarding pets on the property, allowable flotation devices and idling  

unattended vehicles.  

Councilor Rusk said she still has concerns about the cost to replace a lost pass. 

There was discussion that the pass could be found and used by another person regardless of the  

license plate number being on it.   
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Councilor Sheffield moved Councilor Rusk seconded a motion to move Referral Item # 744 to the 

March 4, 2019 Mayor and Council meeting. 

 

REFERRAL ITEM # 728 SPACE NEEDS DISCUSSION 

Carlton Smith, Building Official went over the 3 options discussed with the Council during the 

workshop in December.  

Mayor Hedrick said they should discuss using the auditorium as space for offices. 

The Councilors were in agreement that the auditorium is used frequently by the public and the cost 

to renovate it would be too high. 

Mayor Hedrick said the auditorium is off the table.  

Mr. Smith said by narrowing it down they can determine the funds to include in the budget.  He 

said they have identified a need for 8,000-10,000 square feet.  

There was discussion on whether the Zbierski House or Tyler House are viable options, the change 

of use that would require, making the buildings ADA compliant, being in a flood zone, parking 

concerns and weather related concerns. 

There was discussion on the possibility of utilizing the operations complex property or building on 

the property here, keeping the departments centralized here and the possibility of building up a 

floor here. 

Mr. Smith said BL Company would have to look at the building plans for the municipal building to 

evaluate if adding a second floor to a portion of the building is feasible. They can do that at a cost 

of $2,800.00 but not to exceed $3,800.00.  Once they have reported their findings we would have to 

discuss ADA compliance issues and which departments might best utilize the 2nd floor.  He said 

there are some issues with the roof leaking and short term repairs must be made.  

The Councilors were all in agreement with exploring this option and keep it transparent. 

Mr. Smith said they would focus on this building and maybe look at short term rental off site. 

Councilor Rusk said renting in the City is preferable. 

There was discussion on the old State Police building on Thames Street that has been purchased by 

a private developer so it is not an option. 

Councilor Rusk asked how much of the bond money is left. 

Mr. Yuhas there is approximately $1million remaining in unused bond funds. 

Mr. Smith said the air quality issues have been addressed in the vacated credit union, the teller 

counter has been removed and IT has provided a quote to run the needed cables for the network so 

it can be fully utilized. 

Mayor Hedrick said it can be used as “swing space’ for departments as cleanup work is done in 

various areas or move someone there permanently.  

 

REFERRAL ITEM # 690 CITY BUDGET PRESENTATIONS 

Finance Director Yuhas went over the summary of expenditures for January.  He said he will have 

them ready for packets in the future so the Councilors have time to go over it before the meeting. 

Councilor Beckford asked why there is only 2.2% left in legislative.  

Mayor Hedrick said that is used mainly for the CCM Conference and they will be increasing it to 

allow the Councilors an opportunity to attend. 

Councilor Rusk asked about the Boards & Commissions line item, why is there so little left. 

Mr. Yuhas said that is for the actuary, Hooker & Holcomb. 
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III. POSSIBLE EXECUTIVE SESSION   

None. 

 

IV. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

V. ADJOURNMENT 

Councilor Rusk moved Councilor Beckford seconded a motion to adjourn.  Motion carried. 

 

Mayor Hedrick adjourned the meeting at 7:28 p.m. 

 

Attest: 

 

Approved: 

 

 

 

Debra Patrick 

City Clerk 

 

 


