
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, JULY 23, 2018 

 

  MUNICIPAL BUILDING 

  7:30 PM 
Mayor Hedrick called the meeting to order at 7:30 p.m. 

I. ROLL CALL 

Present: Mayor Keith Hedrick, Deputy Mayor Lawrence Gerrish, Councilors Jill Rusk, Jamal 

Beckford, Stephen Sheffield, Gweneviere Depot arrived at 7:32 p.m., Finance Director Ron Yuhas 

and City Clerk Debra Patrick. Excused: Councilor Rashaad Carter. 

 

II. REFERRALS: 

 

  REFERRAL ITEM # 690 CITY BUDGET PRESENTATIONS 

Mayor Hedrick invited Carlton Smith, Building & Zoning Official to come to the table. 

Mr. Smith gave an overview of the financials of the monthly report provided to the Councilors and 

the provided annual report for FY17-18.  He noted that with the bigger projects there are more 

inspections which is time consuming for the whole department and the Fire Marshall. He praised 

his staff and the Fire Marshall for their hard work and keeping projects on track with plan review, 

permits issued and scheduling inspections.   

Councilor Sheffield asked about the difference in the fees collected in 2017 and 2018 and for June 

1-30. 

Mr. Smith went over the fees collected in FY17/18 and for June 2018. He said they are expecting 

this to increase as big projects from Pfizer and EB begin to come in noting these big projects 

require more man hours and inspections.  

Councilor Beckford asked if he does this by himself or does he need assistance. 

Mr. Smith said he has the Assistant Building Officia,l his Administrative Assistant and the Fire 

Marshal who  is there for many inspections. He said plan reviews will be starting for EB, Pfizer and 

Branford Manor. 

Councilor Sheffield asked if he can predict the staffing needed for this. 

Mr. Smith said he is still waiting for EB to come back with the big projects. 

There was some discussion on the work slowdown at Branford Manor and how it is not something 

the City was involved with. 

Mr. Smith reported that the newly created 22 accessible units are completed which will assist those 

with special living requirements, an elevator has been added and the newly created fitness center 

will allow for those needing physical therapy to do it right there. 

Mayor Hedrick said in the near future EB will begin preparing for the build for the Columbia class 

of submarines so some smaller buildings will be taken down. He said this will impact the grand list 

in the short term and he has been in discussion about this with the Town Manager and Assessor.  

He said the fees that will come in for the EB projects will offset the costs of contracted individuals 

to assist with the increase in inspections and workload. 

Mr. Smith said there may be a need for temporary office staff which was taken into account when 

meeting with the space assessment consultant. 

Mayor Hedrick said while the EB projects are in the enterprise zone the impact will be minimal 

over the 10 years. 
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There was discussion on how they are looking ahead 3-5 years at the impact of revenue and 

expenses and how to manage it. 

The Council thanked Mr. Smith for his time and report. 

 

REFERRAL ITEM # 706 ISSUE PURCHASE ORDER FOR ANNUAL IMC SOFTWARE 

SUPPORT FOR THE CITY OF GROTON POLICE DEPARTMENT  

Mayor Hedrick invited Police Chief Michael Spellman to the table to address the Council. 

Chief Spellman said this contract is fore 5 years with annual payments and the software meets the 

needs of the department. 

Councilor Rusk asked if it is $14,000.00 per year for 5 years. 

Chief Spellman said that it is. 

Councilor Sheffield asked when this would start. 

Chief Spellman said the contract would run from October –September each year. 

Councilor Beckford asked if this includes support for the software. 

Chief Spellman said it does and they will provide the updates/upgrades necessary. 

 

Deputy Mayor Gerrish moved Councilor Rusk seconded a motion to move Referral Item # 706 to 

the August 6, 2017 Mayor and Council meeting.  Motion carried.  

 

REFERRAL ITEM # 707ACCEPT $10,000 EMERGENCY MANAGEMENT 

PERFORMANCE GRANT SUB-GRANT AWARD  

Chief Spellman said this funding is used for technological and equipment upgrades.  He said last 

year they purchased smartboards for the EOC and now have purchased new chairs.  Due to having 

2 large employers like EB and Pfizer here in the City we need to have what is needed for EOC 

operations. 

 

Councilor Rusk moved Councilor Beckford seconded a motion to move Referral Item # 707 to the 

August 6, 2017 Mayor and Council meeting.  Motion carried.  

 

REFERRAL ITEM # 708 ACCEPT GRANT AWARD FROM STATE OF CONNECTICT, 

DESPP, NUCLEAR SAFETY EMERGENCY PROGRAM FOR EQUIPMENT AND 

RESOURCE ALLOCATION REIMBURSEMENTS  

Chief Spellman said a stipend is paid to the Emergency Operations Director and ¼ of it was 

pursued through the grant with the remaining funds to be used to upgrade the portable radios at no 

expense to the City of Groton taxpayers. 

Councilor Rusk asked how much the stipend is. 

Chief Spellman said it is $6,000.00 and ¼ will be paid with the grant.  

 

Councilor Sheffield moved Councilor Rusk seconded a motion to move Referral Item # 708 to the 

August 6, 2017 Mayor and Council meeting.  Motion carried.  
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REFERRAL ITEM # 561 GROTON UTILITIES FINANCIALS 

Ron Gaudet, Director, Groton Utilities gave an overview of the first graph that charts out 10 years 

of revenues provided to the Councilors.  He went over wholesale electric costs, revenues and 

operating expenses and discussed the equity distributions from CMEEC.  

Mayor Hedrick said he would like to address the issues of revenues, rate payer analysis and the 

metrics discussed on a monthly basis as a way of keeping the Council better informed than in the 

past.  

There was discussion on how the revenues appears to be greater now, how the cash goes to capital 

injection, salaries and non-bonded capital projects. 

Councilor Sheffield said the raw data shows profits are up. 

Mr. Gaudet said the company is healthy to reinvest. 

Councilor Beckford said the trends of power costs are going down. 

Mr. Gaudet said there are two ways it goes down, less volume or paying less for power. 

Mayor Hedrick said there was an article regarding how LED lights and appliances are more 

efficient therefor they use less energy. 

Councilor Rusk asked if he was concerned about solar power. 

Mr. Gaudet said GU pays the homeowner the same for their solar power as CMEEC. 

Councilor Rusk said there is no cost to GU to power them so it isn’t a negative to the City and we 

aren’t losing money on it. 

Mr. Gaudet said it is energy that comes off the roof. 

Deputy Mayor Gerrish asked if it was cheaper to buy the solar power than CMEEC. 

Mr. Gaudet said it is the same or as close as possible. 

Mayor Hedrick said Millstone is trying to bid an RFP set up by DEEP and PURA but the soonest 

they would be allowed to provide power is 2023.  If this happens Dominion may close them down.  

Millstone provides 50% of the power statewide and about 95% of the green power for the green 

initiatives established by the legislature.  He said COG has sent a letter to DEEP and PURA to 

follow the guidelines put out by the legislature to allow Millstone to be on a level playing field.  

The last day for public comment was last Friday and he will keep the Council posted. 

Mr. Gaudet said if the cost of power goes up the purchase power variance goes up as does the 

revenue to match. 

Mr. Gaudet said on July 1st Eversource updated their rates, he went over the second chart provided 

to the Council of the residential bill comparison showing GU vs. Eversource, NPU and BL&P 

updated as of July 1, 2018 and GU is still the lowest. 

Mayor Hedrick noted the 3 reasons we have a utility, low cost energy, reliable service for our 

customers and the return to the City in both in kind services and cash. He said by CGS we can’t 

make money on water and sewer. 

 

Mayor Hedrick invited Tina Daniels, General Manager, Customer Care to join Mr. Gaudet to talk 

about sewer costs. He said Ms. Daniels and her staff are responsible for setting up the billing and 

have been taking all the calls from customers. 

Councilor Rusk asked what the best way to reach them is. 

Ms. Daniels said the Customer Care representatives can be reached at 840-446-4000.  If they are 

unable to answer the questions they will send the calls to her or the billing manager. 
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She said they will help them break down the cost to see if a second meter is warranted for outdoor 

water use.  The customer would be charged for water use but not sewer. 

Councilor Rusk asked how the customer would get one and the cost. 

Ms. Daniels said they would put them in touch with project management in meter service, the 

meters cost $350.00, which is the GU cost and the customer would have to have a plumber do the 

installation and that cost varies by contractor and installation needs.  She said the secondary meter 

isn’t right for everyone but they can help the customer determine that by looking at savings and 

payback for the meter. 

Mayor Hedrick reiterated what he said at an earlier meeting that they will continue to look at the 

overall impact during the first year at about the 6 month mark to see if tweaks are needed. He said 

they understand this all new to everyone so more information will be going out in bills regarding 

water, sewer and electric efficiencies.  The same information will be available at City Day, Friday 

August 3rd, regarding water, electric and sewer efficiencies we can all utilize. 

Ms. Daniels noted again the number to call is 860-446-4000. 

Councilor Beckford agreed waiting 6 months was a good idea since this is the season where more 

outdoor water is used for many. 

Mayor Hedrick went over the savings that removing sewer from the tax based to user based 

generated and the anticipated use of the leveled off lower mill rate for next year.  If the sewer 

remained in the tax base the mill rate would have gone up.  

Councilor Rusk noted the user fees will allow for plant maintenance. 

Mayor Hedrick encouraged residents to come to Council meetings, send emails to him at 

mayor@cityofgroton-ct.gov or call his office at 860-446-4103. 

 

REFERRAL ITEM # 709 GROTON UTILITIES RULES AND REGULATIONS 

Ms. Daniels said the rules and regulations have been updated in draft form to include Ordinance 

112.  They will remove what is non pertinent as they go along.  

Mayor Hedrick said this will go to the Bozrah Utilities Commission July 25th and once accepted 

Ordinance 112 will be rescinded. 

Councilor Beckford asked if the ordinance was throughout the rules and regulations. 

Ms. Daniels said only in the sections where it is pertinent, Bozrah and GU were incorporated into it 

and noted sewer, water and electric. 

Mayor Hedrick said they will walk BUC through it for complete understanding and streamline 

where possible. 

Mr. Gaudet said the attorney has reviewed the document and Ordinance 112. 

Mayor Hedrick said once adopted the Council will address rescinding Ordinance 112. 

 

REFERRAL ITEM # 698 CAFR OVERVIEW/AUDITOR PRESENTATION  

Finance Director Yuhas explained this is a follow up to the discussion at last month’s COW to keep 

the Council informed on the audit process for the City and BL&P.  He said the auditor will begin 

the field work the weeks of August 13th, 20th and 27th, the weeks of September 17th and 24th, 

October 1st and 8th and December 10th.  They usually start with BL&P. 

Mayor Hedrick asked if there were any issues for the City meeting these dates. 

Mr. Yuhas said none at this time.   

 

mailto:mayor@cityofgroton-ct.gov
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REFERRAL ITEM # 705 ACCEPT DONATION FROM GROTON CONGREGATIONAL 

CHURCH FOR SUMMER PLAYGOUND SCHOLARSHIPS 

Mayor Hedrick said this is to accept the scholarship funding. 

 

Councilor Rusk moved Councilor Beckford seconded a motion to move Referral Item # 705 to the 

August 6, 2017 Mayor and Council meeting.  Motion carried. 

 

III. POSSIBLE EXECUTIVE SESSION   

None. 

 

IV. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

V. ADJOURNMENT 

Councilor Rusk moved Councilor Beckford seconded a motion to adjourn.  Motion carried. 

 

Mayor Hedrick adjourned the meeting at 8:34 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 


