
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, APRIL 23, 2018 

 

  MUNICIPAL BUILDING 

  7:30 PM 
Mayor Hedrick called the meeting to order at 7:33 p.m. 

I. ROLL CALL 

Present: Mayor Keith Hedrick, Deputy Mayor Lawrence Gerrish, Councilors Jill Rusk, Jamal 

Beckford, Stephen Sheffield, Rashaad Carter, Finance Director Ron Yuhas and City Clerk Debra 

Patrick.  Excused: Councilor Gweneviere Depot. 

 

II. REFERRALS: 

REFERRAL ITEM # 690 CITY BUDGET PRESENTATIONS 

Building & Zoning 

Carlton Smith, Building Official went over his budget noting an increase of 6.28% due in part to 

benefits, allocating $2,000 for Contractual Services and $16,000 for the Vehicle Reserve Fund for 

future replacement of his and the Assistant Building Official’s vehicles. 

There was discussion on the age and mileage of the  vehicles currently in use and how they are 

used. 

There was discussion on the possible uptick in construction at Pfizer and EB and how a third party 

plan review would be needed due to the work being out of the scope of the building codes and an 

expert with specialized expertise would be required.  

There was discussion on the benefits cost increases and how it applied to wage, insurance and 

workman’s comp costs. 

Mr. Smith was asked to go over the commission expenses and he gave the following breakdown: 

Harbor Management Commission takes in mooring fees that are put into an account which can 

offset the budget request. 

Eastern Point Historic District Commission can’t charge fees by CGS but must still advertise  a 

legal notice of an upcoming meeting and must be prepared for possible legal fees. 

Zoning Board of Appeals charges fees but must advertise 3 times and there is also the possibility 

for legal fees. 

He also said there is some training that members of various commissions are encouraged to 

participate in and there is a cost for that. 

The Councilors thanked Mr. Smith for being there. 

 

Mary Hill, Parks & Recreation Director began with the Recreation portion of the budget saying it is 

up 2.79% due to contractual services, programs and bus trips.  She said the bus trips are beginning 

to pay for themselves with sponsorships and they are offering a variety of trips throughout the year. 

Councilor Rusk said she is happy we have so much to offer with recreation.  

Ms. Hill went over the Maintenance portion noting an increase of 4.53% due in part to the 

insurance increases for the Tyler and Zbierski houses at Eastern Point Beach and contractual 

increases for staff.  She said she was able to add 1 seasonal staff person to stay ahead of the park 

maintenance. She noted a number of trees were lost during the micro-burst and recent snow storms. 

Councilor Sheffield asked if she is hiring a new staff person. 

Ms. Hill said yes, a seasonal person will be hired for 120 days which will get them through the 

summer. 

The Councilors thanked Ms. Hill for being there. 
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Finance Director Yuhas reported that the Board of Assessment Appeals has completed their Pfizer 

property review and an updated grand list shows a short fall of just under $91 million in assessed 

value which will be a $90,000.00 decrease in tax revenue.  

There was discussion on how we might address the short fall and its impact on the FY19 budget 

including a breakdown of untouchables and what is negotiable in the increases. . 

Mayor Hedrick said the Town Council has accepted the City highway, police and lighting budgets 

and will vote on them this week.  He said there will be an RTM Finance Committee meeting on 

April 25th at 6:00 p.m. to present the budget. 

 

REFERRAL ITEM # 691 GAP PAY EXTENSION 

Mohammad Rauf, IT Department came forward to answer any questions the Council might have. 

Mayor Hedrick said Mr. Niles is seeking an extension of 128 days, referring to the attached orders.  

He said the cost to GU is $6,727.68 for the 128 days.   

There was discussion that we want to support our military members and during the meeting with 

Mr. Niles in December he did expect this newest extension to be necessary.   

There was discussion as to whether he would be fit to resume his duties, the length of time he has 

been on Gap Pay, whether he is currently hospitalized and if he is denied this is there any recourse 

for him. 

Mr. Rauf said he is not currently hospitalized but is reporting to a military installation and doctors. 

There was discussion on whether his benefits are part of the Gap Pay, how long the military could 

keep someone on medical hold and it was reiterated that he informed the Council that there would 

be another extension when he was here in December.  

There was discussion on how his absence impacts the IT staffing and workload, the financial 

impact the Gap Pay has on the organization and that the Council would like to speak to him again. 

 

Councilor Rusk moved Councilor Beckford seconded a motion to move Referral Item #691 to the 

May 7, 2018 Mayor and Council meeting.  Motion carried. 

  

REFERRAL ITEM # 692 DONATION REQUESTS  

GROTON BANK DAY 

Mayor Hedrick said there are 2 requests, one for Groton Bank Day and one for Special Olympics. 

Councilor Beckford said there are 2 different amounts being requested in the communication from 

Groton Bank Day. 

Mayor Hedrick said they are requesting $500.00 and on that day several historical organizations 

and Art On Groton Bank will be participating as part of the Connecticut Open House Day.  He said 

passports will be given out and as each place is visited the passport will be stamped. Entrance to all 

the venues is free and a free shuttle will be running to all the venues.  The water taxi will be in 

service that day as well.  

Councilor Rusk said she thinks this is a great idea and would very much like to see the Costa 

property opened with food trucks and music that day.  

Mayor Hedrick said he will look into that.  
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SPECIAL OLYMPICS 

There was discussion on the donation to Special Olympics and whether we had donated to them  

before and if so how much was donated. 

There was further discussion on how much is remaining in the fund for donations and whether they 

should move this and determine an amount later. 

Further discussion to donate $500.00 to each of the organizations. 

Mayor Hedrick said the following motion has been made. 

 

Deputy Mayor Gerrish moved Councilor Rusk seconded a motion to move Referral Item # 692 to 

the May 7, 2018 Mayor and Council with a $500.00 donation for each.  Motion carried. 

 

REFERRAL ITEM # 578 MUNICIPAL PROJECTS 

Mayor Hedrick said we have been looking to update our camera equipment for some time now and 

Shawn Greeley of GMTV was asked to provide some research on a system that would suit our 

needs.  

Clerk Patrick said we are currently borrowing an older camera from the Town and the system we 

wish to purchase would be in line with what the Town has. 

Mayor Hedrick said the resolution sets the cost for the equipment including shipping not to exceed 

$11,000.00. He said there will be additional charges for electrical and cable work that will be 

brought to the Council later.  He also said that the audio system will be updated after the 2020 

changes go into effect so we are in compliance with the new regulations. 

 

Councilor Rusk moved Deputy Mayor Gerrish seconded a motion to move Referral Item # 578 to 

the May 7, 2018 meeting.  Motion carried. 

 

REFERRAL ITEM # 693 PURCHASING POLICY/ORDINANCE 

Finance Director Yuhas said this has been in the works for quite some time.  He said Ordinance 

#148 states only 1 person can make purchases, the Purchasing Agent, which is not practical. He 

said they drafted a policy and made changes to the ordinance to streamline it.  There was some 

discussion on whether the $10,000.00 threshold for departments should be increased or left as is.  

There was discussion on the local vendor piece of the policy and how it would be implemented. 

There was feedback from the departments on how the policy would impact them.  

 

Deputy Mayor Gerrish moved Councilor Rusk seconded a motion to move Referral Item # 693 to 

the May 7, 2018 Mayor and Council meeting.  Motion carried. 

 

III. EXECUTIVE SESSION   

Deputy Mayor Gerrish moved Councilor Rusk seconded a motion to enter into Executive Session 

pursuant to CGS 1-200(6)(A) to discuss Personnel- Fire Department to include the Council and HR 

Director Linda Avedisian and pursuant to CGS 1-200(6)(E); 1-210 (b)(9) to discuss statements of 

strategy or negotiations with respect to collective bargaining to include the Council and HR 

Director Linda Avedisian. Motion carried.  

Executive Session commenced in C8 at 8:35 p.m. 

Executive Session ended at 9:51 p.m. 
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IV. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

V. ADJOURNMENT 

Councilor Rusk moved Deputy Mayor Gerrish seconded a motion to adjourn.  Motion carried. 

 

Mayor Hedrick adjourned the meeting at 9:52 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 


