
  

 

 

CITY OF GROTON 
SPECIAL 

COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, APRIL 16, 2018 

 

  MUNICIPAL BUILDING 

  7:00 PM 
Mayor Hedrick called the meeting to order at p.m. 

I.  ROLL CALL 

Present: Mayor Keith Hedrick, Deputy Mayor Lawrence Gerrish, Councilors Jill Rusk, Jamal 

Beckford, Stephen Sheffield, Gweneviere Depot, Finance Director Ron Yuhas and City Clerk 

Debra Patrick. Excused: Councilor Rashaad Carter. 

 

  REFERRAL ITEM # 690 CITY BUDGET PRESENTATIONS 

  Sanitation 

  Tim Umrysz, Public Works Director noted the budget is up 7.21% largely due to benefits,  

  contractual salaries, workman’s comp and reorganization of the workforce. 

  There was some discussion regarding the impact of recent storms on sanitation and recycling  

  Pickup and how the hiring of 2 laborers after the retirement of a longtime employee will be a little  

  easier.  Before the laborers were hired the higher paid personnel would have been sent out after  

  working on the plows at a much greater cost. There was discussion on the salaries for the new hires,  

  attrition, whether or not we are gaining revenue with bulky waste fees and whether there might be  

  consideration to do sanitation pickup twice a week.  

  There was further discussion on the bulky waste operating expenses, variable tipping fees for  

  sanitation, how some plastics are not being accepted with recycling and the fact that there is over  

  time associated with driving to Preston and having to wait to empty the trucks.  

 

Building Maintenance 

Mr. Umrysz said this budget is down 7.67% due to removal of a part time person back to the 

sanitation budget.  

Mayor Hedrick said the costs no longer include the Colonel Ledyard School since it has been 

turned back over to the Town of Groton.  The Mother Bailey House has been stabilized and there 

should be minimal expenses for it.  He said he has reached out to the DAR-Anna Warner Bailey 

chapter to see where they stand with fundraising and their viability to take over the property. 

The Council thanked Mr. Umrysz for his time. 

 

Fire Department 

Fire Chief Nick Delia and Deputy Chief Robert Tompkins 

Chief Delia distributed a presentation of the budge to the Council.  He went over the impact of the 

opioid and drug issues on the department, the Life Health, Wealth, Security and Quality of life as it 

relates to the City and its residents.  He went over the Mission Statement/Vision Statement, Risk 

Benefit Analysis-Strategic Decision Making. He went over highlights of medical treatments and 



  

 

 

maritime safety.  He noted they will be offering classes May 31st and June 13th called Until Help 

Arrives at the municipal building.   

There was discussion on partial CIP funding for vehicles, discretionary versus non- discretionary 

spending cuts and the redistribution of funds and funding of equipment to maintain compliancy 

with safety standards. 

There was discussion regarding volunteers and the difficulty in finding enough people to go 

through the required training and be available for emergencies.  

There was further discussion on the heart & hypertension costs and the protocols in place.  

There was discussion on the overtime costs, how it can be less costly to pay the overtime than to 

hire additional people and how they are working with personnel to manage the time off to have the 

required number of firefighters on shift.  

The Council Thanked Chief Delia and Deputy Chief Tompkins for their time. 

 

II. POSSIBLE EXECUTIVE SESSION   

None. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

IV. ADJOURNMENT 

Councilor Rusk moved Councilor Depot seconded a motion to adjourn.  Motion carried. 

 

Mayor Hedrick adjourned the meeting at 7:49 p.m. 
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Debra Patrick 

City Clerk 


