
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, MARCH 26, 2018 

 

  MUNICIPAL BUILDING 

  7:30 PM 
Mayor Hedrick called the meeting to order at 7:30 p.m. 

I. ROLL: 

Present: Mayor Keith Hedrick, Councilors Jill Rusk, Jamal Beckford, Stephen Sheffield, 

Gweneviere Depot, Rashaad Carter, Finance Director Ron Yuhas and City Clerk Debra Patrick. 

Excused: Deputy Mayor Lawrence Gerrish. 

 

II. REFERRALS: 

 

REFERRAL ITEM # 679 ECONOMIC DEVELOPMENT COMMISSION FY19 BUDGET 

Mayor Hedrick thanked City Planner Barbara Good rich and the members of the EDC for being 

here tonight. 

Cheryl Auerbach, Acting Chairperson EDC, went over the history of having had a part time staff 

person and the scope of his duties. She said when he left all the momentum that he had begun was 

lost. She went on to say that a full time staff person would allow for greater outreach into the 

business community.  She discussed the various financing options and creating a brand for  City 

development to keep us distinct from the Town. She said interviews were held this past Friday and 

today for a part time person to fill the now vacant position.  The committee will discuss the two 

final candidates at their April meeting.  

Annmarie Seifert, EDC member, said she feels the position requires full time status in order to 

create the infrastructure to position the City for economic development. She asked the Council to 

look at the value and need of a full time staff person. 

Miles Dull, EDC member, agreed with what has already been said and feels they are now stuck in 

neutral. He feels Five Corners and Thames Street have a lot to offer and we need someone who can 

get out there to promote the various special programs and grants to foster development. He would 

like to see the EDC move forward.  

Tom Drejer, EDC member, said his colleagues hit the points that they are all concerned about.  He 

agrees Thames Street has so much potential and he would like to see it developed.  

Mayor Hedrick noted the Town has had several new hires but their focus is on the economic 

development of the Town. He is support of the initiative for a full time person. 

Councilor Sheffield said the commission members presented a good case but asked if we can 

sustain the full time position financially. 

Mayor Hedrick said he is looking for consensus of the Council for full time, part time or none.  

They need to determine how this is to be funded and that it should be in the budget under the City 

Planner. 

Finance Director Yuhas said funding for the EDC and the part time person has been through the 

Special Revenue Fund- Community Development & Beautification that is funded each year 

through the 5/50 generators at $48,000.00 per year.  He said funding a fulltime person would drain 

the fund so the position would have to be funded in the general fund. 

There was discussion regarding the funding from the 5/50 generators,  the numerous ways the funds 

were used and not wanting to drain the fund or misuse the funds so it isn’t available for other 

programs.   
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Councilor Carter asked if there was a salary range and if it included benefits. 

Ms. Goodrich said there is a salary range and the $85,000.00 includes the benefits.  

Mayor Hedrick said at this point they are unsure of the candidates this will attract. 

Councilor Depot asked if this number isn’t high enough for the candidate, is this it and how 

conservative is this number. 

Ms. Goodrich said they would advertise the position with the salary range. 

Ms. Seifert said she is glad the Councilors are open to moving the number to attract the right 

candidate.  

Councilor Depot said this could be a real benefit to the City and asked for some specifics on what 

the part time person did. 

Councilor Beckford, as Council liaison to the EDC, gave an overview of the scope of what Thomas 

did and noted he went above and beyond. He said if there were more hours allotted  he would have 

stayed and could have done so much more. He was the face of the City with businesses and other 

municipalities. 

Mayor Hedrick asked if there was a consensus to move the position to full time and putting it under 

the Planning Department. 

The Councilors all agreed. 

Mayor Hedrick thanked the members of the EDC and City Planner Goodrich for being here tonight.  

 

REFERRAL ITEM # 689 USI INSURANCE SERVICES, LLC RISK MANAGEMENT  

SERVICE PROPOSAL 

Finance Director Ron Yuhas introduced Chris Wardrop saying he has been working with the City 

since 2009. 

Mr. Wardrop thanked the Council for having him here tonight. He gave an overview of the various 

ways he assists the City with their needs for insurance, contract review, cyber issues and safety. He 

said he works on a set fee basis and noted after working with the City for a few years they reduced 

their annual fee from $75,000.00 to $67,500.00 based on the City’s ability to show improvements 

in lowering injuries and costs.  He said their philosophy is to be on call for clients to answer 

questions and give advice.  

Mayor Hedrick said Mr. Wardrop worked with them to set up insurance coverage for the PAF, the 

CIRMA workman’s comp to reduce costs/claims and attends the quarterly safety meetings. 

Councilor Beckford asked if the City is reaching out to him to discuss best practices. 

Mr. Yuhas said yes, they speak with him frequently on a number of things so we are always being 

proactive. 

Mayor Hedrick said all risk management issues run through Mr. Yuhas first.  

Utilities Director Ron Gaudet said when he first started at GU Mr. Wardrop met with him to  

explain the scope of what he does for us. 

Mr. Wardrop went over the importance of understanding lag time with injuries and reporting them.  

He said they went over the importance of incident review with department heads. 

There was a discussion of the cost of all insurance premiums, how often they shop the market to 

compare rates, the limited number of carriers there are for municipalities and utilities and the fee 

reduction given to the City.  
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Councilor Rusk moved Councilor Depot seconded a motion to move Referral Item # 689 to the 

April 2, 2018 Mayor & Council meeting.  Motion carried. 

 

REFERRAL ITEM # 688 CONTRACT FOR LAWN AND GROUNDS MAINTENANCE  

Utilities Director Ron Gaudet said this was put out to bid and the lowest bid was from the company  

GU has used since 2008. He went over the areas to be serviced. 

Councilor Rusk asked if this was just for the summer. 

Director Gaudet said it was for the mowing season.  

There was discussion on why this isn’t done in house, that it isn’t on an hourly rate and the bids  

that came in. 

 

Councilor Rusk moved Councilor Depot seconded a motion to move Referral Item # 688 to the  

April 2, 2018 Mayor & Council meeting.  Motion carried.  

 

REFERRAL ITEM # 687 REQUEST FOR DONATION FROM ART ON GROTON BANK 

Mayor Hedrick said they are requesting a donation of $1,000.00 but the Council has the discretion 

to approve a lower amount if they so choose.  He asked Mr. Yuhas what fund this would come out 

of and if there is sufficient funding. 

Mr. Yuhas said it comes out of the Community Development and Beautification Fund.  He said 

there is a $5,000.00 cap per fiscal year and there is still $4,000.00 to give. 

 

Councilor Rusk moved Councilor Beckford seconded a motion to move Referral Item # 687 to the  

April 2, 2018 Mayor & Council meeting.  Motion carried.  

 

REFERRAL ITEM # 686 INCREASE TO RETIREES PENSIONS  

Mayor Hedrick said the Retirement Board reviews the actuarial each year and using the formula  

to determine an increase. 

Councilor Beckford asked for more information. 

Mr. Yuhas went over the specifics of the formula they use and how they determine the increase.   

He noted the cost of the COLA in the 2018 budget is $27, 761.00.   

Councilor Sheffield asked if it impacted the current budget. 

Mr. Yuhas said it was already factored in. 

 

Councilor Sheffield moved Councilor Beckford seconded a motion to move Referral Item # 686 to  

the April 2, 2018 Mayor & Council meeting.  Motion carried. 

 

REFERRAL ITEM # 685 CITY AND TOWN HIGHWAY ANALYSIS 

Mayor Hedrick said the Town Council will discuss this at their meeting tomorrow night.  He said a  

joint RFP will be issued and the cost will be shared equally.  Doing this analysis to look at how we  

do roads and highways and to find best practices.  This was strongly recommended during  

arbitration.  

Councilor Sheffield asked where the funding would come from. 

Mr. Yuhas said funds were encumbered last year from the Mayor’s contractual services. 
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Mayor Hedrick noted that the Town Council would be discussing this item as well as the Colonel 

Ledyard School site and the road reconstruction bond.  

Councilor Sheffield asked who the liaisons for the City are. 

Mayor Hedrick said Deputy Mayor Gerrish, and Councilors Beckford and Depot will represent the 

City.  Councilors Zeppieri, Schmidt and Atwater will represent the Town. 

Councilor Beckford said they will meet April5th.  

 

Councilor Sheffield moved Councilor Beckford seconded a motion to move Referral Item # 685 to  

the April 2, 2018 Mayor & Council meeting.  Motion carried. 

 

III. POSSIBLE EXECUTIVE SESSION   

None. 

 

IV. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

V. ADJOURNMENT 

Councilor Rusk moved Councilor Beckford seconded a motion to adjourn.  Motion carried. 

 

Mayor Hedrick adjourned the meeting at 8:56 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 


