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  6:00 PM 
Mayor Hedrick called the meeting to order at 6:02 p.m. 

I.  ROLL CALL  

Present: Mayor Keith Hedrick, Deputy Mayor Lawrence Gerrish, Councilors Jill Rusk, Jamal 

Beckford, Stephen Sheffield, Gweneviere Depot, Rashaad Carter, Finance Director Ron Yuhas and 

City Clerk Debra Patrick 

Groton Utilities Commissioners Paul Duarte, George Scully and Robert Zuliani  

Excused: Groton Utilities Commissioner Jeff Godley 

 

  REFERRAL ITEM # 730 COST OF SERVICE STUDY PRESENTATION  

  Ron Gaudet, Groton Utilities Director said once they realized they wanted to look at the rates an   

  independent contractor should be brought in. He noted  Mark Beauchamp of Utility Financial  

  Solutions, LLC had done some work on electric rates for them in the past. 

  Mr. Beauchamp gave an overview of his background and qualifications and the services his  

company offers. He went over objectives of Financial projections and targets, Review Cost of 

Service Results and Guidance on Rate design.  He noted the need to build cash reserves and the 

original transition plan overstated revenues.  

Kevin Cini, Chief Operator , PAF went over the plan by Tighe & Bond in 2013 identifying projects 

and which projects were completed to date. 

There was discussion on which projects should be done soon and that the costs may have to be 

recalculated. 

Rick Stevens, Manager, GU Water Division went over the various pump stations and the role they 

play in the system.  He said they would pursue low interest loans and grants.  He noted equipment 

that needed upgrades and that they have an asset management plan.  He gave an overview of the 

lining plan and that there was still a great deal to complete with the project. 

Mr. Beauchamp went over the financial projections, how it was compiled and grants and low cost 

options that can be pursued. 

There was discussion on the assumption that a 2.5% inflation rate may not be realistic, cash targets, 

debt coverage ratio, and target operating income. 

Mr. Beauchamp went over his recommendations for rates through 2025 noting a 2% reduction in 

2020, no increase in 2021, a 2% increase in 2022 and 4% increase in years 2023-2025.   

There was discussion on the proposed rates and how that would impact monthly charges for 

residents, whether more personnel was hired with the move from tax based to rate based, the capital 

improvement plan and how to revisit it and prioritizing projects and seeking grants for funding. 

There was further discussion that the public should give input, putting this presentation on the 

website and that residents can watch the meeting on a link on the website www.cityofgroton.com. 

 

http://www.cityofgroton.com/
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II. POSSIBLE EXECUTIVE SESSION   

None. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

IV. ADJOURNMENT 

Councilor Rusk moved Councilor Beckford seconded a motion to adjourn.  Motion carried. 

 

Mayor Hedrick adjourned the meeting at 7:42 p.m. 
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