
CITY OF GROTON 

SPECIAL 
COMMITTEE OF THE WHOLE 

MINUTES 
TUESDAY, JANUARY 2, 2018 

 

  MUNICIPAL BUILDING 

  7:25 PM 
Mayor Hedrick called the meeting to order at 7:33 p.m. 

I. ROLL CALL 

Present: Mayor Keith Hedrick, Deputy Mayor Lawrence Gerrish, Councilors Jill Rusk, Jamal 

Beckford, Stephen Sheffield, Gweneviere Depot, Rashaad Carter, Finance Director Ron Yuhas and 

City Clerk Debra Patrick  

 

II. REFERRALS: 

REFERRAL ITEM # 662 EASTERN POINT BEACH CONCESSION 

Mayor Hedrick asked Parks & Recreation Director, Mary Hill to join them at the table. He gave 

some background on the Garcia family running the concession for many years and with the passing 

of Mrs. Garcia a change was made.  He said Director Hill reached out to several people to inquire 

as to whether they might be interested in submitting a proposal to run the concession.  An RFP 

went out and only Groton Public Schools Food Services submitted a proposal. He said the 

concession was given a professional cleaning and equipment moved around once Food Services 

Director Ernie Koschmieder took over.  He said he had not heard any negative feedback regarding 

the concession over the summer.  He said the menu the Garcia’s offered was retained and expanded 

adding some healthier options while keeping prices low.  

Councilor Beckford asked if they were employing students in the concession. 

Mayor Hedrick said they did have some students. 

Ms. Hill said students who are part of the culinary program at the high school are employed as well 

as some adults. 

Deputy Mayor Gerrish said he frequented the concession over the summer and was very pleased 

with the remarkable job Mr. Koschmieder had done with little time to prepare. He said he was in 

favor of continuing with GPSFS. 

Councilor Carter said they did a great job and wondered why it was being revisited. 

Mayor Hedrick explained that at one point there had been discussion that the concession would go 

out to a full and open competition. He said consensus by Council is needed to either continue with 

GPSFS or go out to full and open competition.  

Councilor Rusk asked if the food program is owned by schools. 

Ms. Hill said they have an indirect relationship with the Groton Board of education. 

Mayor Hedrick said we would not be hiring Ernie Koschmieder, he is employed by Groton Food 

Services and we would contract with them. He said they also run the Summer Food Program which 

provides breakfast and lunch at 17 locations throughout the summer on a grant. 

Councilor Rusk said she likes the idea of continuing with GFS and asked if the incremental rent 

increases would still happen. 

Ms. Hill said they are aware of the incremental increases. 

Mayor Hedrick went over the background of the incremental rent increases that would take place 

until the rent is $1500.00 per month. He said this was being done to minimize any losses to the 

City. 
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Councilor Rusk asked if the City still owns the equipment, if GU pays the electric bill and if there 

were any interested parties besides GFS. 

Ms. Hill said the City does own the equipment and is responsible for repair and replacement.  She 

said GFS pays for the electricity and no others have come forward with interest. 

Mayor Hedrick asked if GFS is ready and willing to continue. 

Ms. Hill said she reached out and confirmed they are. 

Councilor Depot asked if the concession makes a profit. 

Ms. Hill said she is not aware of how much but any profits would be reinvested into the school 

culinary program which directly benefits the students.  

Councilor Rusk asked if we lose money. 

Ms. Hill said any losses would be related to equipment repair and replacement.  She said that was 

the premise for raising the rent, to minimize or eliminate losses by bringing in a little more money. 

There was discussion that the City does not have the concession at the beach to make a profit.  It is 

a benefit to the community and all beach goers and is a draw to visit the beach later in the day.  

They said there may be things to consider in the future to make it a little more profitable. 

Mayor Hedrick said he would like a consensus from the Council as to whether they would offer the 

contract to GFS or go to an open and full competition. 

Five of the six Councilors were in agreement to continue with GFS.  

 

REFERRAL ITEM # 663 FIRE HOUSE RENOVATIONS 

Mayor Hedrick asked Fire Chief Nick Delia to join them at the table. He said this has been in the  

works for several years. 

Chief Delia said a bond was approved in 2010 for the renovations and over the years some 

equipment purchases and work has been done.  He said they identified the areas still needing to be 

completed as a bathroom, radio room, suspended ceilings and windows. He said this has gone out 

to bid several times and was always too much money.  He said they narrowed the scope of the work 

to be done and he went over how they came to the decisions.  He said they had a walk through with 

16 contractors of which 4 submitted bids.  He said the lowest bid was east construction.  He said 

they come highly recommended and have done work for the City previously.  He said even after the 

add alt for the bathroom to the scope they were still the lowest bidder. He said the firehouse was 

constructed in 1964 and invited the Councilors to take a tour to see for themselves what needs to be 

done.  

Councilor Rusk asked how much was left of the initial bond money. 

Finance Director Yuhas said about $60,000.00 as best as they can determine. He said there is some 

confusion on some expenditures dating back to former Finance Director Hillsberg.  

Deputy Mayor Gerrish said a number of renovations have been done but asked if there are presently 

accommodations for a female firefighter should one be hired.  

Chief Delia said there are the required accommodations although at present we don’t have a female 

career firefighter.  

 

Councilor Rusk moved Deputy Mayor Gerrish seconded a motion to move Referral Item # 663 to 

the Mayor and Council meeting of January 16, 2018.  Motion carried. 
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III. POSSIBLE EXECUTIVE SESSION   

None. 

 

IV. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

V. ADJOURNMENT 

Councilor Rusk moved Deputy Mayor Gerrish seconded a motion to adjourn.  Motion carried. 

 

Mayor Hedrick adjourned the meeting at 7:55 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

Debra Patrick 

City Clerk 


