
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, APRIL 24, 2017 

 

  MUNICIPAL BUILDING 

  7:30 PM 
 

Mayor Galbraith called the meeting to order at 7:30 p.m. 

I.  ROLL CALL 

Present: Mayor Marian Galbraith, Deputy Mayor Keith Hedrick, Councilors Andrew Ilvento, Jill 

Rusk, Stephen  Sheffield, Conrad Heede, Lawrence Gerrish, Finance Director Ron Yuhas and City 

Clerk Debra Patrick. 

 

REFERRAL ITEM # 578 MUNICIPAL PROJECTS 

Finance Director Yuhas gave an update on the approved contracts for the work at the PAF due to 

the issues with the digesters.  He said the original purchase order with McVac Environmental to do 

the pumping and cleaning was in the amount not to exceed $31,900.00 and the purchase order with 

Synagro Northeast for $50,000.00.  McVac came in $19,270.00 over due to them doing some of the 

hauling while Synagro came in $37,746.00 under.  He said it will come in under the total amount 

that was approved and insurance will cover it. 

Councilor Rusk asked how much is covered under the insurance. 

Director Yuhas said all but the $10,000.00 deductible each for the pollution and the equipment 

failure would be covered. 

 

REFERRAL ITEM # 633 CITY BUDGET PRESENTATIONS 

Building & Zoning, Carlton Smith 

Mr. Smith gave an overview of his budget which included the Inspections portion up 2.24%. He  

said they are putting  $8,000.00 in reserve towards a new vehicle for the Assistant Building  

Inspector.  Boards & Commissions are down 9.24%.  He said revenue is higher than was expected  

this year, they projected  $240,000.00 and have brought in $352,000.00 to date.  He gave an  

overview of contractual services where they send plans out for 3
rd

 party review and the customer  

pays that fee. 

 

Parks & Recreation, Mary Hill 

Recreation 

Ms. Hill gave an overview of the Recreation side of her budget noting a decrease of .02%.  She said  

the fees for the Summer Playground have been increased and the gate at the beach will collect  

parking  fees later both of which were already approved by Council.  She said the Friday Night out  

events have been successful and they have discussed  charging a nominal fee next year and talked a  

little about a fee for City Cabaret but they are unsure how that can be done at this time.  

Councilor Ilvento said it is amazing to see how the programs have grown over the past 10 years and  

that Ms. Hill should be proud of what has been accomplished. 

Councilor Heede asked if Financing Plan was income or expenses. 

Mayor Galbraith said it is how the programs are paid for. 
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Maintenance 

Ms. Hill said the Maintenance side is up 4.97% due to increases in contractual increases such as 

insurance on the Tyler and Zbierski houses and workman’s comp of about $26,000.00.  She said her 

employees have a 3 year contract which allowed her to accurately put in wage increases for the first 

time in a while.  

Mayor Galbraith said because they knew what the salary increases will be they were able to adjust 

the Pay Adjustment account from $50,000.00 to $20,000.00.  

Councilor Heede said there is a line item for vehicle maintenance but none for a reserve fund, is that 

something you may want to look at in the future. 

Ms. Hill said they have purchased 2 vehicles in the 10 years she has been here and the mowers and 

other equipment are in good shape. 

Mayor Galbraith said this is something they may want to consider later with the contingency now 

that they know they will not be taking a more than $700,000.00 cut in the Highway budget from the 

Town of Groton as we did before. 

Councilor Gerrish thanked Ms. Hill for all she does. 

 

Mayor Galbraith said she wanted to discuss the outcome of the Highway and Police budgets and 

how they want to address it. 

Director Yuhas distributed cost comparisons for the City and Town Police budgets that was given to 

the RTM Finance Committee.  

Mayor Galbraith said the RTM Finance Committee did not restore any funding and Mr. Nault has 

said he will not restore any.  

Director Yuhas went over the information and noted staffing levels in the City went from 32 to 29 

sworn officers in the past 5 years.  There was a cost per resident comparison in the funding levels, 

the City funding for Police services and Town Council adjustments, the impact of the Town Council 

adjustments, the cut in OPEB broken down by TOG Town Manager request, COG Police budget 

request, TOG Town Council approved and the City calculation based on the Town budget.  He went 

over the operating budgets for 2017 and the proposed for 2018 and noted for parity the Town and 

City costs, the cuts imposed by the Town Council to the City and the percentage of the cuts to the 

City vs the Town Police budgets. 

There was discussion that the City pays for services for the TOG Police that they don’t receive. 

There was discussion on the taxes the City pays to the Town subsidizes the OPEB for their 

department but they are subsidizing the same for the City.  There was discussion whether both City 

and Town budgets have benefits fully loaded in of if the Town accounts for benefits in another area 

of their budget.  There was further discussion that we pay for both police and Public Works in the 

Town but do not receive any services from them.  There was discussion that perhaps we should 

consider submitting our budget without benefits added in the way they do.  There was discussion on 

the Town increases despite being told at the City/Town 3/3 Highway discussion that all Town 

departments would be cut by 5%.   When asked, the RTM indicated they would not be cutting the 

Town Police budget by 5%.  

There was discussion on how they might want to consider accepting the $173,000.00 cut which 

would result in losing an officer and vehicles. 
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Director Yuhas went over the copies regarding contingency funds that are available and noted  the   

Highway request was cut $65,756.00, do we accept this or fund it. 

Mayor Galbraith said we can’t encumber funds for salaries, excess funds could be encumbered for 

vehicles with Council approval. 

Councilor Rusk said we don’t have an Engineer, will the Town allow us to use theirs. 

Mayor Galbraith said we haven’t had one for several years, we have had project managers.  She said 

it may be more cost effective to bring in someone as needed rather than have someone full time.  

Director Yuhas went over the options to either accept the cut or fund the difference. 

Councilor Rusk asked how much was in contingency and how it could be used. 

Mayor Galbraith said we carry $115,000.00 but $400,000.00 was set aside for the Highway budget.  

She said it can be used to reduce the mil rate or fund the Police and Highway reductions. 

Councilor Gerrish said he felt we should ask the Police and Highway departments how the reduction 

impacts their departments. 

Councilor Ilvento agreed since they don’t know what the day to day needs are and input from them 

would be helpful. He said he is not in favor of a tax increase. 

Deputy Mayor Hedrick said he was opposed to a tax increase.  He said if the City was to receive the 

funds from 2017 Highway allocation it would help.  He said he wasn’t in favor of matching the cut if 

possible.  He said he would like more information from the departments so it could be discussed may 

15
th

. 

Councilor Ilvento asked if it would be possible to get directives to the department heads tomorrow.  

Councilor Heede said he had concerns about the appropriate staffing for Public Works and Police 

and asked what the challenges might be if there were cuts. 

Councilor Gerrish asked if they could go into caucus. 

Councilor Heede moved Councilor Sheffield moved that they enter into caucus in C8.  Motion 

carried at 8:19 p.m. 

The caucus ended at 8:37 as they returned to Council Chambers.  

There was discussion on the funding for the highway vehicle for the future and past not paid for last 

FY by the Town.   

There was discussion on the savings from the engineer and laborers positions regarding the funds for 

those positions being used for purchases.   

Director Yuhas updated the Council on the NARCAN costs for the Fire Department July- March 

was $700.00.   

Councilor Heede asked how many doses that translates to. 

Director Yuhas said he wasn’t sure of the cost per dose. 

There was discussion on why insurance doesn’t cover the costs for these kinds of things.  There was 

discussion on how the Fire Department looked into recovering costs from accidents, fires and  

medical calls that was never implemented. 

Councilor Sheffield asked when a decision regarding use of contingency funds was needed. 

Mayor Galbraith said the Council would vote on the proposed budget at the May 15, 2017 Mayor & 

Council meeting. 

 

Mayor Galbraith said it has been a pleasure serving with the members of the Council. 
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II. POSSIBLE EXECUTIVE SESSION   

None. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

IV. ADJOURNMENT 

Councilor Ilvento moved Councilor rusk seconded a motion to adjourn.  Motion carried. 

 

Mayor Galbraith adjourned the meeting at 8:43 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 

 

 

 


