
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, MAY 23, 2016 

 

  MUNICIPAL BUILDING 

  7:30 PM 
Mayor Galbraith called the meeting to order at 7:30 p.m. 

I.  ROLL CALL  

Present: Mayor Marian Galbraith, Deputy Mayor Keith Hedrick, Councilors Andrew Ilvento,  

Stephen Sheffield,  Lawrence Gerrish, Finance Director Ron Yuhas and City Clerk Debra Patrick. 

Excused: Councilors Jill Rusk and Conrad Heede. 

 

REFERRAL ITEM #1 APPOINTMENTS  

 Mayor Galbraith said Ms. Fuisting is willing to continue for another term on the commission. 

 

 Deputy Mayor Hedrick moved Councilor Ilvento seconded a motion to move Referral Item #1 the  

 reappointment of  Constance Fuisting, Regular Member, Harbor Management Commission to the  

 June 6, 2016 Mayor  and Council meeting.  Motion carried. 

 

REFERRAL ITEM # 588 GROTON UTLITIES BUDGET PRESENTATION  

David Collard, General Manager, Utilities Financing gave the following opening statement:  

I understand that you have received the complete budget document approved by the Utilities 

Commission on April 27. 

The brief outline that I am providing you tonight is just to guide us through the discussion points 

that drive the budget for 2018. 

The budget is made up of a lot of numbers and percentages that differ from previous years and for 

many and varied reasons.  But the important factors that support the budget for 2018 are not found 

in the numbers or percentages but in the plan that has been setup to achieve the intended results 

most important of which is to provide for the safe, efficient operation and maintenance of Groton 

Utilities facilities so they may continue to provide highly reliable and responsive service that the 

customers expect, at rates that are fair, competitive and viewed as providing value to the 

customer, while providing increasing returns to the City that help support the City’s financial state.    

With a municipal utility providing value to the customer comes from two unique sources: 

 

1. RATES:  The rates for both water and electric service are lower than the surrounding 

neighbors 

2. RETURN TO THE CITY:  GU returns over $5.6 million in Cash and Non-Cash Services to 

the City that helps support the City’s financial state. 

 

Mr. Collard gave an overview of the electric and water rates in neighboring communities and noted 

GU is still lower than the others.  He gave an overview if the proposed budget noting increases and 

the drivers for those costs.  He noted revenues and expenditures for both the water and electric 

divisions. He went over the return to the City noting the cash return as well as in kind services. 

He went over the expected hiring they will do and the succession plan they have. 
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There was a lengthy discussion on the process of funding a ½ year position for bringing in staff 

through an accounting service to have an overlap in preparation for expected retirements and 

whether not advertising the position was appropriate.  There was further discussion that some may 

not retire and whether they should move forward with a plan to fill a position that may not open up. 

There was more discussion on whether there is adequate staffing at the present time and that having 

the temp may show where the inadequacies are. There were questions regarding any salary 

increases that would go beyond the overlap period and discussion  that it was still being worked on 

and how much was being budgeted for the ½ year position. 

Mr. Collard went over the capital projects and cash flow for both the water and electric divisions.  

There were questions on the level of detail given in this budget compared to the more detailed City 

budget the Council gets and why the formats are different. There was discussion on the possibility 

that a more detailed rendering of the budget could be provided in the future. There was discussion 

that the Groton Utilities Commission goes over the budget and gives its recommendation to 

approve prior to the Council and that the Council has only been approving the GU budget since FY 

2013-2014 due to charter revision.  

 

Deputy Mayor Hedrick moved Councilor Ilvento  seconded a motion to move Referral Item # 588 

to the June 6, 2016 Mayor and Council meeting.  Motion carried. 

 

REFERRAL ITEM # 589 PARKING TICKET PENALTIES 

Councilor Gerrish said he would like to propose an increase in the fines for parking tickets from 

$15.00 to $25.00 and increase the delinquent rate from $25.00 to $40.00 if the ticket isn’t paid 

within 5 days of the infraction.  He said a comparison was done of other communities. 

Mayor Galbraith asked if the amount of the fine is in the parking ordinance. 

Councilor Gerrish said it isn’t. 

There was some discussion on how the amount has been set in the past if not covered under the 

parking ordinance. They discussed that if set by resolution then they could make a fee schedule that 

can amend all fees by resolution. 

 

Deputy Mayor Hedrick moved Councilor Ilvento seconded a motion to move Referral Item # 589 

to the June 6, 2016 Mayor and Council meeting.  Motion carried. 

 

REFERRAL ITEM # 590 TAX INCENTIVE AGREEMENT FOR BRANFORD MANOR  

Mayor Galbraith said the agreement that the Councilors received is subject to change.  She said 

there is a tentative meeting scheduled for May 31
st
 with the developer , Town Manager and the City 

Attorney and would like to know if there are any specific issues the Councilors would like her to 

address at that meeting.  

Councilor Gerrish asked if the Town agrees to the 30 year tax abatement can the City refuse. 

Mayor Galbraith said she wasn’t sure but would ask the City attorney.  She said it could impact the 

developer continuing with the project. 

There was discussion on the 0% rate for the first 10 years and 3% for years 11-30 and the 

investment that will be made in the property. There was further discussion that the property would 

remain affordable housing with an anticipated extension from HUD. There were concerns there 

would be a 30 year loop of developers looking to get tax incentives on the property. 
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Councilor Gerrish asked how the property will be improved. 

Mayor Galbraith said they will replace appliances, renovate bathroom, reside all units and build a 

community center for residents that will also accommodate the Community Policing Office.  

Councilor Ilvento said the improvements are great for the residents but what is the benefit for the 

City or Town.  We still need the tax base for services and to provide an education for the children 

who live there. 

Mayor Galbraith said the developer would equate it to beautification, not greater economic 

development. 

Councilor Gerrish said they have been properly maintaining the property, there are no blight issues 

and the siding was replaced several years ago. 

Mayor Galbraith went over the projected improvements. 

Deputy Mayor Hedrick went over the per unit costs of the improvements. Councilor Gerrish said he 

agrees with Councilor Ilvento that the City has to protect its tax base. 

There was further discussion on how the City needs to protect its tax base and how the complex is 

well maintained. 

Mayor Galbraith asked for specifics on what information the Councilors would like her to request. 

 What is the economic benefit to the City and Town. 

 Is 30 years a typical time frame for this kind of request, what kind of a return should the City 

expect. 

 Is there a monetary benefit/loss 

 Will there be a provision for upkeep to prevent deterioration once the initial upgrades are 

completed. 

Councilor Sheffield asked if residents of Branford Manor should attend the meeting to weigh in. 

Mayor Galbraith said no, this is about taxes on the property. 

 

REFERRAL ITEM # 591DISPOSITION OF PROPERTY – NATHAN HALE/PAUL 

REVERE 

  Mayor Galbraith said there is a policy for disposition of City owned property and this is over the 

  $10,000.00 threshold so it would be subject to process outlined in the policy.  She said the 

  requirements might cost more than is currently being offered.  She asked the Councilors if they  

  would like to refer this to a group Committee or have a resolution drafted. 

  The Councilors agreed it could go to a resolution. 

  Deputy Mayor Hedrick asked if there was water and sewer on the property. 

  Mayor Galbraith said there is and it would just have to be connected from the road. 

  There was discussion of the size of the parcel, what could be done with that size space and that the 

  offer that has been made is a fraction of the assessed value of the property. . 

 

  Councilor Ilvento moved Deputy Mayor Hedrick seconded a motion to move a resolution for  

  Referral Item #591 to the June 6, 2016 Mayor and Council meeting.  Motion carried. 
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II. POSSIBLE EXECUTIVE SESSION   

None. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

IV. ADJOURNMENT  

Councilor Ilvento  moved Councilor Gerrish seconded a motion to adjourn.  Motion carried. 

 

Mayor Galbraith adjourned the meeting at 9:05  p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 

 

 

 


