
CITY OF GROTON 

SPECIAL 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, APRIL 4, 2016 

 

  MUNICIPAL BUILDING 

  7:25 PM 
Mayor Galbraith called the meeting to order at 7:43 p.m. 

I.  ROLL CALL 

Present: Mayor Marian Galbraith, Deputy Mayor Keith Hedrick, Councilors Andrew Ilvento, Jill 

Rusk, Stephen Sheffield, Conrad Heede, Lawrence Gerrish, Finance Director Ron Yuhas and City 

Clerk Debra Patrick. 

 

  REFERRAL ITEM #585 CITY BUDGET PRESENTATIONS 

  Mayor Galbraith read the Mayor’s message in the proposed budget: 
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  Mayor Galbraith asked for  Rick Stevens, Manager, Water Department and Kevin Cini, Chief    

  Operator to come up to the table to present their budget. 

  PAF Budget  

  Mr. Stevens gave an overview of the proposed budget noting the fixed costs and increases due to  

  collective bargaining agreements.  He said after initially coming in with a decrease of 1% they  

  were able to find more savings and came back with an additional 4.61% decrease.  

  Councilor Gerrish asked what the payment for 9S was under Operating Expenses. 

  Finance Director Yuhas said it is payment on a vehicle they purchased several years ago.  He said    

  they didn’t have a vehicle replacement fund so the money was borrowed from capital and they have  

  been paying it back.. 

  Councilor Gerrish asked what the 9S vehicle is. 

  Mr. Cini said it is a sewer jet cleaner. 

  Councilor Sheffield asked if they were keeping the amount in the Utilities/Fuel line as a buffer. 

  Mr.Yuhas said it was a projection, based on the first 6 months and is a conservative number. 

  Councilor Heede asked about the Facilities Materials and Supplies line. 

  Mr. Cini said that is for small local purchases such as items at Johnson’s hardware or paint that he  

  can sign off on for payment.  

  Mayor Galbraith said she thought Councilor Heede was asking what accounted for the variance in  

  the line item. 

  Mr. Stevens gave an overview saying utility costs were up, fuel was down and the treatment   

  chemicals remained the same.  

  Mr. Yuhas said these are projections, estimated costs. 

  There was some discussion on ways they might be able to narrow down the costs. 

  Mayor Galbraith asked Mr. Stevens if he could work on getting that information. 

  Mr. Stevens said he would do that and get back to the Council with it. 

Councilor Gerrish thanked them for all their hard work putting this together. 

Mayor Galbraith said they would not be voting on the whole budget but can make suggestions to be 

considered. 

 

Planning Department- Barbara Goodrich 

City Planner, Barbara Goodrich said she was directed by Mayor Galbraith to cut 5%, which 

translates to $7,400.00 in her budget.  She said due to litigation her budget is in the red this year.  

She said she sets aside funding yearly in capital reserve to pay for the rewrite of the Plan of 

Conservation and Development.  The state requires it be updated every 10 years and was last done 

in 2008.  She believes it a strong document and only need some refresh so she is setting $7,000.00 

aside out of the capital reserve.  She said there are state requirements for posting legal notices and 

the costs for those notices is going up. 

Councilor Heede asked if the department is just her. 

Ms. Goodrich said that was correct. 

Deputy Mayor Hedrick asked if the Contractual increase is due to the rewrite of regulations   

Ms. Goodrich said it is along with legal ad fees, zoning regulation rewrites and the costs for 

additional consulting services such as an engineer when needed. 

Councilor Heede asked about the $1,000.00 for Professional Development. 

Ms. Goodrich said she has cut her professional development line item back to $1,000.00 by not  
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attending conferences.  She said she earmarks $500.00 for workshops, travel and entrance fees for 

events she is required to attend and the remaining $500.00 for the Planning and Zoning 

Commission members so they can attend workshops to remain current with changing State Statutes. 

Councilor Ilvento said it’s clear she doesn’t spend money unnecessarily.  

Councilor Gerrish asked how she fits in with Building and Zoning. 

Ms. Goodrich said they are 2 separate departments but they do work together.  She said before she 

was planner the City had a part time planner provided by the Town of Groton. She said when she 

was hired a new department was created. 

Mayor Galbraith said the City didn’t feel they were getting the number of hours they were 

promised for the planner. 

Councilor Gerrish asked how long she has been with the City. 

Ms. Goodrich said 10 years. 

They thanked Ms. Goodrich for her presentation. 

 

Building and Zoning Department- Carlton Smith 

Mayor Galbraith explained there are two distinct sections separated out in the budget.  One is for 

Building Inspection and the other is for Boards and Commissions. 

Building Inspection 

Mr. Smith said he also was tasked to cut 5% from his budget as requested. He gave an overview of 

the increases that are beyond his control such as contractual services for attorney fees. 

Mayor Galbraith went over the financing for the part time blight officer who will work with Mr. 

Smith. 

Mr. Smith went over the decrease in contractual due to reduction in scanning costs.  He said they 

are working with the IT Department on the program that will be used moving forward.  

Councilor Gerrish asked if the City receives any reimbursement from the Town of Groton. 

Mayor Galbraith said we do not, the City does all the inspections for the major employers EB and 

Pfizer as well as the residences. We do collect permit fees. 

Councilor Gerrish said we pay for the Town of Groton Building and Zoning. 

Mayor Galbraith said that was correct. 

Mr. Smith said Deputy Mayor Hedrick was on a committee with him for developing the latest 

schedule of fees.  He said by law he can only charge for the Building Department portion. 

Councilor Gerrish asked about the part time person for blight enforcement. 

Mayor Galbraith said they haven’t hired anyone as of yet.  She said John Cunningham was kept 

part time to allow Robert Tompkins to be brought up to speed.  

Mr. Smith said part of the reason was due to the 3 large scale projects with EB and Pfizer that John 

Cunningham was working on.  

Councilor Gerrish said he is concerned about blight in the City, that there are a number of places 

that need enforcement. 

Mayor Galbraith said we didn’t have the staff to do more right now. 

Councilor Ilvento said the commissions are mandated and asked if there is an opportunity to recoup 

the costs. 

Mayor Galbraith said not at this time but that state legislators have sponsored a bill that would 

allow for historic district commissions to charge fees that are not allowed currently. 
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Mr. Smith said it is difficult to determine how many applications will come in but any funding left  

over goes back into the General Fund. 

Boards and Commissions 

Mr. Smith said legal fees are up for the Eastern Point Historic District and the Zoning Board of 

Appeals but funding is down for the Conservation Commission and the Harbor Management 

Commission.  

Councilor Heed asked why there were no fees for Harbor Management. 

Mr. Smith said there was an amendment to the ordinance for the Harbor Management Commission 

creating the special fund and as that fund has grown less has been needed to cover the costs for the 

commission.  

There was further discussion on the language correction in the ordinance and the fund for the 

Harbor Management Commission. 

Mayor Galbraith went over the schedule for meetings: 

April 18
th

- Budget Workshop and a Public Hearing for the Budget 

April 25
th

 Budget workshop 

May 16
th

 Mayor and Council vote on the budget 

Councilor Ilvento said he would be unable to attend the workshop April 18
th

 and asked if he might 

be able to meet with the department heads to discuss their proposed budgets before they vote. 

Mayor Galbraith said they can arrange that. 

 

II. POSSIBLE EXECUTIVE SESSION   

None. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

IV. ADJOURNMENT  

Councilor Ilvento moved Councilor Rusk seconded a motion to adjourn.  Motion carried. 

 

Mayor Galbraith adjourned the meeting at 8:24 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 

 


