
CITY OF GROTON 

SPECIAL 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, APRIL 18, 2016 

 

  MUNICIPAL BUILDING 

  5:30 PM 
Mayor Galbraith called the meeting to order at 5:p.m.  

I.  ROLL CALL 

Present: Mayor Marian Galbraith, Deputy mayor Keith Hedrick, Councilors Jill Rusk, Stephen 

Sheffield, Conrad Heede, Lawrence Gerrish, Finance Director Ron Yuhas and City Clerk Debra 

Patrick. Excused: Councilor Andrew Ilvento. 

 

  REFERRAL ITEM # 585 CITY BUDGET PRESENTATIONS 

Public Buildings - Tim Umrysz, Public Works Director 

Mr. Umrysz said this budget is for the municipal building, Mother Bailey House and Colonel 

Ledyard building.  He said they do mostly mowing, trimming the bushes and raking leaves at the 

Mother Bailey House and the Colonel Ledyard building. He said both buildings are alarmed and the 

upkeep is minimal. He noted an increase under capital in the amount of $400,000.00 for municipal 

building repairs. He said there is an additional $20,000.00 in the budget for a part time janitor who 

will work after hours doing general cleaning to free up the full time janitor for building 

maintenance.  

Mayor Galbraith said this is offset by them not hiring to replace the Facilities Manager who retired 

at the beginning of the year, those duties have been rolled over the Public Works Director . She said  

Groton Utilities will pay a portion of this as they do with Finance and Human Resources.  

Finance Director Yuhas said GU will cover $47,000.00 towards building maintenance and the part 

time janitor. 

Mayor Galbraith said part of Mr. Umryz’s salary, the part time custodian and the time for a Public 

Works employee doing work for the municipal building  will be paid from the same cost center. 

There was some discussion on how this is paid for and the possible reallocation of the $400,000.00 

if the Freemen approve the use of the bond funds.  

Councilor Sheffield asked about the increase in personnel services from $69,000.00 to $74,311.00. 

Mr. Yuhas said it is an estimated amount for work that may be done by a Public Works employee. 

Mr. Umrysz said it could be for work such as filling potholes, stripping the parking lot, cement 

work and things such as that. 

Deputy Mayor Hedrick asked what kind of contractual services they might use, 

There was discussion that it would be for any outside contractors brought in for things like 

installation of carpets, fire alarm testing, fire extinguisher testing, the HVAC contractor and any 

possible engineering services that might be needed. 

Sanitation 

Mr. Umrysz said there was a slight decrease of .61% overall.  He said the recycling has increased 

slightly due to hauling costs.   

Councilor Gerrish asked if it is still taken to Ledyard. 
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Mr. Umrysz said they did but it is transferred and taken to Willimantic and we have to pay for that.  

It is less costly to do it his way rather than haul it ourselves.  He said they are making some changes 

to the sanitation and recycling pickup. 

Mayor Galbraith said the City is one of 10 communities accepted to participate in a Zero Waste 

program with the DEEP that will look at waste management, minimizing waste and encouraging 

more recycling. We have sent data and they will give us recommendations. 

There was some discussion on the program and how they tailor it to each community. 

Deputy Mayor Hedrick asked what the cost center for  General Support was. 

Mr. Yuhas said it is for benefits such as medical, pension and life insurance, 1/3 is for the 

Administrative Assistant. 

Councilor Sheffield asked about a decrease in full time positions. 

Mr. Umrysz said they will be cutting back to 1 truck for sanitation and the crew for the other truck 

will be assigned other duties such as bulky waste, leaf and Christmas tree pickup. 

Mayor Galbraith said there have also been reductions through attrition. 

Mr. Umrysz said one man went to work with another department and one retired recently. 

Councilor Gerrish asked if there would be any more retirements coming. 

Mayor Galbraith said we just had one person retire and one transfer and they have not been filled. 

Mr. Umrysz said not for a couple of years. 

Mayor Galbraith said they have not filled a position from last year either. 

Councilor Gerrish asked how many are assigned to road maintenance/sanitation. 

Mr. Umrysz said road maintenance has 13.11 and sanitation 5.68 which includes factoring in his 

time and the secretary’s time. 

Councilor Sheffield asked what tipping fees are. 

Mr. Umrysz said it is for the municipal solid waste, recycling and bulky waste. 

There was discussion on the fees and the recent increase for recycling. 

Councilor Gerrish said there are a lot of changes going on particularly with sanitation and asked 

how the employees are feeling about the changes with once a week pickup. 

Mr. Umrysz said he really hasn’t heard much and the employees are happy to have jobs. 

Councilor Gerrish said we had an employee speak at a Council meeting with concern about the 

weight of the barrels with just 1 pickup a week. 

Mr. Umrysz said there is always the unknown feeling but they would keep the younger guys on the 

back of the truck and see what happens.  They’ll be working sanitation 5 days a week instead of 4 

so the routes will be smaller. 

The Councilors thanked Mr. Umrysz. 

 

Lorry Scheetz-Human Resources Director 

Ms. Scheetz said her budget is up 1.7% due to wages and professional development increases.  She 

said she would like to send her HR Generalist to Springbrook training to allow her to stay current. 

She said there is an increase under contractual services for legal fees.  

Mayor Galbraith said there is only a $100.00 difference and with it being such a small budget a 

modest increase of $1,800.00 for professional development shows up as a big increase.  
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Mayor Galbraith said it is funded 82% by GU based on the amount of work done for them.  She 

said they review the time spent for the City and GU annually.  

Councilor Heede asked how many employees were in the HR Department. 

Ms. Scheetz said 2, herself and her Generalist. 

The Councilors thanked Ms. Scheetz. 

 

Ron Yuhas-Finance Director 

Mr. Yuhas said he has a 0% increase, nearly identical to last year.  He said there are some small 

salary increases but a drop in overtime. He said last year they had put in the extra overtime due to 

the retirement of an employee and there would be some overlap.  He said the biggest line is 

contractual services which is the tax collections from the town, the audit and general mailing. 

Mayor Galbraith asked if the audit books had been given out yet. 

Mr. Yuhas said he would get them and distribute them later. 

Mayor Galbraith said they would have a presentation by the auditor at a future date. 

Councilor Heede asked about Risk Management line on page 34. 

Mr. Yuhas said a small portion is his salary, a portion of the Purchasing Agents salary and all the 

insurance and claims. He said they are considered the risk managers for the City. 

Councilor Sheffield  asked about the decrease on overtime. 

Mr. Yuhas said the employee who did Accounts Payable retired in May and until they filled the 

position there was overtime for the other employees. 

Councilor Gerrish said it sounds like he did an excellent job. 

 

Mayor Galbraith-General Government 

Mayor Galbraith said there was a decrease in Legislative Policy for the City Council. She said they 

cut the $500.00 down to $240.00 for the CCM Conference. She said under Boards and 

Commissions in the past it covered the Retirement Board and Economic Development 

Commission.  She reiterated what she said in her letter on the proposed budget that the funding for 

the Economic Development Commission come out of the Community Development and 

Beautification Fund which was set up in 2011 and the rent from the 50/5 generator program.  She 

said it is about $48,000.00 annually and has been used on community development and 

beautification projects.  Now that the beautification piece  falls under the purview of the Economic 

Development Commission they are proposing to fund it this way.  She said the Retirement Board 

costs have remained in the Boards and Commissions cost center which largely are for Hooker & 

Holcomb who provide the actuarial reports.  The cost for the maintenance for the retirement fund 

actually comes out of the fund itself. She said under Citizens Participation the Summer In The City 

funding has been removed and is proposing that it be put into the Community Development and 

Beautification Fund.  She said funding for Groton Day has been reduced down to what is actually 

spent. She said City Clerk Patrick does a wonderful job organizing the event and is very frugal on 

the City’s behalf.  

Councilor Sheffield asked City Clerk Patrick if the reduction would be an issue since we seem to 

have to order more food each year. 
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Ms. Patrick said it shouldn’t be an issue, she has been able to cut costs with the new vendor she is  

ordering the food through. 

Councilor Rusk asked why Groton Day is under 2 different lines,  Cost Center and Financing Plan. 

Mayor Galbraith said Cost Center is what they spend and Financing Plan is how they are going to 

pay for Groton Day.  She said about $3,000.00 is taken in from the sale of food and beverages and 

the rest comes out of the General Fund.  She said there is an increase in funding for the election in 

2017.  She said they have had to increase it to $13,000.00 but have tried to minimize the impact by 

cutting back elsewhere.  She said they also had to increase the legal expenses line by about 

$9,000.00 which is based on the costs they have been incurring.  They are general legal fees for the 

City including reviewing ordinances and preparation for arbitration.  It does not include fees for 

personnel issues.   

Councilor Sheffield asked about the increase in overtime of $1,500.00. 

Mayor Galbraith said there has been an increase in work for her Administrative Assistant Heidi 

Comeau with all of the FOI requests that have come in.  

Councilor Sheffield asked if there is a possibility it could be higher than the $3,500.00 proposed. 

Mayor Galbraith said if it is higher then something would be adjusted elsewhere. 

There was discussion that if work is being done after hours then the employee should be 

compensated and that she sometimes will come to a meeting on her own time 

even when not requested to do so .   

Mayor Galbraith noted there is no increase in the Mayor’s salary.   She said the Health services 

funding is paid entirely by the Town of Groton and is a pass through budget item.  She said  the 

amount it is based on the population of all of Groton.   

Mayor Galbraith asked if there were any questions in general regarding the budget and went over 

the procedure for the upcoming Public Hearing for the budget.  

 

II. POSSIBLE EXECUTIVE SESSION   

None. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

IV. ADJOURNMENT 

Councilor Rusk moved Councilor Sheffield seconded a motion to adjourn.  Motion carried. 

 

Mayor Galbraith adjourned the meeting at 6:12 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 


