
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, FEBRUARY 22, 2016 

 

  MUNICIPAL BUILDING 

  7:30 PM 
Mayor Galbraith called the meeting to order at 7:30 p.m. 

I.  ROLL CALL 

Present: Mayor Marian Galbraith, Deputy Mayor Keith Hedrick, Councilors Andrew Ilvento, Jill 

Rusk, Stephen Sheffield, Conrad Heede, Lawrence Gerrish, Finance Director Ron Yuhas and City 

Clerk Debra Patrick.  Staff: Heidi Comeau. 

 

REFERRAL ITEM # 576 EXTENSION OF LEASE AGREEMENT TO GMEFCU 

Mayor Galbraith went over some of the terms of the current lease which terminates in December  

2018. She said the credit union would like to renegotiate to extend the lease at this time.  

Councilor Gerrish asked if they were a non-profit. 

Mayor Galbraith said as she understands it, they are a credit union and have members who own  

shares  but are not a for profit with stockholders.  

Councilor Gerrish said $1.00 a year is quite inexpensive. 

Deputy Mayor Hedrick asked what the square footage of their space was. 

Ms. Comeau said approximately 1,300 square feet. 

Councilor Rusk asked what the advantage to the City was to retain them in the building. 

Mayor Galbraith said the advantage was to the members and employees in the City for the  

convenience of having them in the building. 

Councilor Rusk asked if we could or would use the space if it was available since we are bursting at  

the seams here. 

Mayor Galbraith said it would probably not be used as office space. 

Councilor Ilvento suggested they discuss a fair increase in rent considering how little they have  

been paying.  

Councilor Gerrish agreed, saying we charge for rental of the Zbierski House and we charge for the  

beach. He suggested we also look at rent for the concession stand at the beach. 

There was further discussion that the City renegotiate the costs and find out whether they allow  

non-member employees to cash City petty cash checks there.  It was also suggested we look to see  

if the City might have use for the space. 

 

REFERRAL ITEM # 577 CT COALITION TO END HOMELESSNESS REQUEST  

Mayor Galbraith said a request for a donation for the CT Coalition to End Homelessness has been  

received.   

Councilor Rusk asked where the money would come from. 

Mayor Galbraith said there is an account for contributions where $5,00.00 is set aside each year.   

She said donations of up to $1,000.00 can be made.  

Councilor Rusk asked how much had been used from this account already this year. 

Mayor Galbraith said probably nothing to date although they will probably be making a donation to  

Art On Groton Bank.  

Councilor Gerrish asked if the City already makes a donations to assist with efforts for the  

homeless. 

Mayor Galbraith said she wasn’t sure. 
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Councilor Gerrish asked if any of their funding would go to Groton specifically. 

Councilor Heede asked if we had ever donated to them before. 

Mayor Galbraith said not that she recalled. 

Councilor Rusk said she would like more information on how this organization helps our  

community specifically. 

Councilor Sheffield said Groton doesn’t have a homeless shelter. 

Mayor Galbraith said we send those needing help to the hospitality center in New London. 

Councilor Gerrish said he would like to know how much of a donation actually filter to the cause  

after salaries etc. 

Mayor Galbraith said she would get more information. 

 

REFERRAL ITEM # 578 MUNICIPAL PROJECTS 

Mayor Galbraith said with the failure of the vote at the Freeman’s meeting they will need to discuss  

how to fund the necessary projects. She said there is a short fall of $180,000.00 due to decrease in  

the grand list.  She said if we have to fund the $800,000.00 it could mean a tax increase of 1 mil.  

Finance Director Yuhas went over the breakdown of the $400,000.00 municipal building projects:  

$200,000.00 for HVAC, $25,000.00 for door replacement for exterior doors that have rotted out,  

$18,000.00 for bathroom renovations, $10,000.00 for brick repointing for areas where the mortar  

has deteriorated and $150,000.00 for office renovations. 

Councilor Rusk asked who needs office space, how many offices would be needed. 

Mayor Galbraith said the police conference room that is currently being used for meetings will not  

be available due to new regulations requiring the Police Department to have a dedicated server for  

their records. She said they would be using that space for a new server room.   She said they would  

like to move people out of offices that currently have no natural light.  The planner would be  

moved and a space would have to be found for her to have an assistant.  She said offices and  

meeting spaces would be created and a portion of the auditorium would be used. 

Councilor Heede said he would be in favor of another try at a Freeman’s meeting and better  

educate the public with a breakdown on the bonded money since we already have it and it should  

be used rather than  tax increases.   

Councilor Gerrish asked where the money would go if not used for these projects.  He agrees that  

educating the public is important before another vote. 

Mayor Galbraith said the money can be used for the Colonel Ledyard school since it was already  

approved for that purpose.  

Councilor Ilvento said it was his recollection that due to the downturn in the grand list the full  

project for Colonel Ledyard was downsized. 

Mayor Galbraith said that was correct. 

There was further discussion on educating the public on the use of these bond funds for other  

projects rather than raise taxes, taking care of the municipal building, which is the peoples building, 

is a priority and moving forward with the partial use of Colonel Ledyard building for recreation  

offices and programs.  

Mayor Galbraith said the Mother Bailey House is in dire need of structural repairs.  She said  the  

front wall is in danger of collapsing. She said it could be dangerous from a risk management point  

of view and it must be addressed.   
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She said the proposal for services was given to the Council and it outlines the 2 phases 

recommended and the $10,600.00 for CME can be taken from contingency to prepare the specs to 

go out to bid.  This will include the administrative costs for construction and CME is an 

architectural firm with experience on historical structures.  She said this is not for interior 

renovations, just to make the necessary repairs to prevent the wall from falling and possible 

injuring pedestrians or even someone driving by.  She said once this is done they will have to 

reevaluate whether they keep the property or sell it.  

Councilor Gerrish said we could tear it down if we can’t afford to fix it. 

Mayor Galbraith noted its historical significance and how it was allowed to fall into disrepair by  

previous owners. 

Councilor Heede asked where contingency funds come from and how is it replenished. 

Mayor Galbraith said each year $150,000.00 is put into contingency, if it isn’t used it goes back to  

the general fund.  

Councilor Heede asked just for discussion, how much demolition might cost. 

Mayor Galbraith said she didn’t know. 

Councilor Ilvento said sometimes the cost of demolition isn’t known until you get inside and see  

what is in there.  

Deputy Mayor Hedrick asked how much is in contingency at this time. 

Finance Director Yuhas said $95,000.00, they used $20,000.00 for the waste water study. 

Mayor Galbraith asked if they wanted to move the proposal for services to the next meeting. 

 

Deputy Mayor Hedrick moved Councilor Ilvento seconded a motion to move the Proposal for  

Services under Referral Item #578 to the March 7, 2016 Mayor and Council meeting. 

Motion carried. 

 

II. POSSIBLE EXECUTIVE SESSION   

None. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

IV. ADJOURNMENT  

Councilor Ilvento moved Councilor Rusk seconded a motion to adjourn.  Motion carried. 

 

Mayor Galbraith adjourned the meeting at 8:04 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 


