
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, OCTOBER 24, 2016 

 

  MUNICIPAL BUILDING 

  7:30 PM 
Mayor Galbraith called the meeting to order at 7:30 p.m. 

I.  ROLL CALL 

Present: Mayor Marian Galbraith, Deputy Mayor Keith Hedrick, Councilors Jill Rusk, Stephen 

Sheffield, Conrad Heede, Lawrence Gerrish, Finance Director Ron Yuhas and City Clerk Debra 

Patrick.  Excused: Councilor Andrew Ilvento. 

 

II. EXECUTIVE SESSION   

Deputy Mayor Hedrick moved Councilor Sheffield seconded a motion to enter into Executive 

Session Pursuant to General Statutes sections 1-200(6) (B) to include Attorney Tallberg to discuss 

strategy or negotiations with respect to pending litigation.  Motion carried. 

Executive Session commenced at 7:31 p.m. in C8. 

Executive Session ended at 7:44 p.m. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

REFERRAL ITEM # 1 APPOINTMENTS  

 Appointment of Firefighter, Jeffery L. Erhart  

Chief Nick Delia went over Mr. Erhart’s educational background, his qualifications as a firefighter, 

awards he has received and his work experience.  He said that when he sat in on a hiring panel some 

years back he knew Mr. Erhart was going to be a great candidate for firefighter even back then and 

he is pleased to present him to the Council for their consideration. 

Mr. Erhart said he was appreciative of the opportunity and is excited to work with the City of 

Groton Fire Department.  He feels he has a lot to offer and firefighting is his true calling. 

Councilor Gerrish asked why would he want to leave his full time firefighter position in Ledyard to 

come to the City of Groton. 

Mr. Erhart said he would like the challenge given the diversity of the city and has a skill set that 

would offer a lot to the department. He said he has gotten great support from his chief in Ledyard to 

pursue this. 

Councilor Gerrish asked if he felt he would then remain here. 

Mr. Erhart said he would. 

 

Deputy Mayor Hedrick moved Councilor Sheffield seconded a motion to move Referral Item #1, 

the appointment of Firefighter Jeffery Erhart, to the Mayor and Council meeting of November 7, 

2016.  Motion carried. 
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REFERRAL ITEM # 607 EASTERN POINT BEACH CONCESSION   

Mayor Galbraith said the last time this was discussed the Council asked Parks & Recreation 

Director, Mary Hill to get some information on what other towns do with concessions at their 

public parks and beaches. 

Ms. Hill said she contacted a number of towns and gave an overview of their practices and 

procedures for concessions for those who staff their concessions and those who contract out to a 

vendor. 

Councilor Heede asked how long the concession stand  is open. 

Ms. Hill said they are open essentially, 3 months, June- Labor Day.  She said they will also open on 

weekends, weather permitting, after Memorial Day prior to the official beach opening and after 

Labor Day.   

Mayor Galbraith said if the Council still wishes to go out to bid what would they like to include in 

the bid. 

Councilor Gerrish asked about the condition of the equipment and whether there should be a fund 

for replacement and/or repairs.  

Ms. Hill went over the various equipment the City owns noting what has been replaced during her 

tenure.  She said the Pepsi machine is leased. 

Councilor Gerrish asked Ms. Hill if she is happy with the Garcia’s. 

Ms. Hill said she is and noted they are willing to consider changes including to the menu. 

Mayor Galbraith asked if the rent covers expenses incurred by the City. 

Ms. Hill said she spends $1,600.00 each year to shut down/recharge the freezer, refrigerator and ice 

machine. She said her department has to absorb that cost since the rent currently doesn’t cover it.  

She suggested increases in rent over a few years to start building a contingency account for 

repairs/replacement. She said the Garcia’s are receptive to discussing an increase in rent. 

There was discussion on how much would be an acceptable amount over time.  There was 

discussion on whether they go out to bid or offer the contract to the Garcia’s, the time frame in 

which an answer would be needed and possible price increases. 

It was determined Ms. Hill would go to the Garcia’s with the proposal to increase the rent $400.00 

per year until an annual rent of $1,500.00 is reached. This would give them time to consider if the 

terms are acceptable to them.  

Ms. Hill will report back to the Council once she has an answer.   

 

REFERRAL ITEM # 576 EXTENSION OF LEASE AGREEMENT TO GMEFCU 

Mayor Galbraith said the Council had inquired at an earlier discussion as to whether there were any 

departments who might be interested in using the space now occupied by the Credit Union.  She 

said there are 2 who have expressed interest.  She said the space would allow either of those 

departments to conduct their business with meeting space, an office for confidential discussions and 

an area to greet and assist the public.  

The Councilors were in agreement that if there is a need and an interest to relocate to the space by a 

city department then they would not extend the lease agreement.  

 

REFERRAL ITEM # 1 APPOINTMENTS  

Mark Whalen, Board of Ethics 

  Mayor Galbraith said Mr. Whalen and Jane Moriarty it up for reappointment but Ms. Moriarty has  
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declined to continue so they  need to find another appointee to the board.  She said she is making   

calls but if the Councilors have any suggestions to let her know. 

  

  Councilor Gerrish moved Councilor Rusk seconded a motion to move Referral Item #1, the  

  reappointment of  Mark Whalen to the Board of Ethics to the Mayor and Council meeting of  

  November 7, 2016.  Motion carried. 

 

REFERRAL ITEM # 578 MUNICIPAL PROJECTS 

Finance Director Ron Yuhas said he was informed that the City has officially been approved for the 

LOCIP Funds for the MBH structural repairs.  He said the notice of award has been given to the 

contractor and there should be a draft of the contract ready this week. 

 

REFERRAL ITEM # 612 REVISED CODE OF ETHICS  

Mayor Galbraith said on October 17
th

 she learned through an article in the Norwich Bulletin 

CMEEC arranged an all expense paid trip to the Kentucky Derby this past May at a cost of over 

$340,000.00 She said there were  City employees and a Groton Utilities Commission member who 

serves on the CMEEC Board of Directors among the attendees.  She said she was not informed of 

the trip and was greatly concerned that it has been occurring for the past 4 years.  She felt she and 

the GU Commission should have been kept informed of this.  She thanked The Day for the 

information provided including itinerary’s and participant list for 2015 and 2016 and an itinerary 

for 2014.  She said she has requested additional information from CMEEC.  She said she has begun 

an investigation and an ethics complaint has been received and turned over the Board of Ethics. She 

will review the working rules for employees to see where revisions may be required. She said at the 

GUC meeting this coming Wednesday she will ask both GU and Bozrah to bring resolutions 

directing CMEEC to inform them of any strategic retreats in the future.  She said this is very 

concerning to her and she would have advised the individuals against attending. 

She felt this is a good time to discuss defining some of the terms in our current Code of Ethics.  She 

said since the Code of Ethics is in the City Charter without charter revision they can only define 

terms within the charter. She distributed a sample of the various policies provided to her through 

COG of other communities. She said the policy from East Haddam has some very good definitions 

of the more vague language within our charter.  She said she would like to strengthen the Code of 

Ethics within our charter with more concise definitions.  She asked the Council to review the 

sample distributed and provide direction on whether they feel it should be referred to a Council 

Group Committee or if they as a Council give her examples of what they would like to have in a 

draft of definitions to bring back to them for consideration.   

There was discussion on giving some direction but letting department heads and the Mayor provide 

definitions. 

There was discussion on gifts vs paying for an employee to attend an event with the Chamber of 

Commerce or other networking events as an example.  

There was discussion on merits of defining the terms in the charter vs charter revision due to the 

length of time it takes and the prohibitive costs for advertising for revision.  

After a lengthy discussion is was determined the Mayor would bring some language back to the 

Council to define the terms outlined in the Code of Ethics in the City Charter.   
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Mayor Galbraith asked for a motion to add the job description for an Economic Development 

Specialist to the agenda. 

 

Councilor Rusk moved Deputy Mayor Hedrick seconded a motion to add Referral Item # 613 Job 

Description,  Economic Development Specialist to the agenda.  Motion carried. 

 

REFERRAL ITEM #613 JOB DESCRIPTION FOR ECONOMIC DEVELOPMENT 

SPECIALIST  

Mayor Galbraith distributed the job description saying this  was requested by the Council before 

the job could be posted.  She said there is real purpose for the position and it has been funded as 

part time. She said the person would act as a liaison between the City and businesses and as staff to 

the Economic Development Commission.  

Councilor Gerrish said he objects to the wording that it would be an assumption to go to full time. 

He suggested changing the language to say  may vs will. 

Mayor Galbraith said they would take care of it. 

Councilor Heede asked why 19 hours per week. 

Mayor Galbraith said there will be no benefits offered so they have to stay below a certain number 

of hours.  She said this person would be under the supervision of the City Planner. 

 

IV. ADJOURNMENT 

Councilor Gerrish moved Councilor Rusk seconded a motion to adjourn.  Motion carried. 

 

Mayor Galbraith adjourned the meeting at 8:46 p.m. 

 

ATTEST: 
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Debra Patrick 

City Clerk 

 

 

 


