
CITY OF GROTON 

SPECIAL  
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, JANUARY 25, 2016 

 

  MUNICIPAL BUILDING 

  6:00 PM 
Mayor Galbraith called the meeting to order at 6:00 p.m. in C-8 

I.  ROLL CALL 

Present: Mayor Marian Galbraith, Deputy Mayor Keith Hedrick, Councilors Stephen Sheffield, 

Conrad Heede, Lawrence Gerrish and City Clerk Debra Patrick. 

Excused: Councilors Andrew Ilvento, Jill Rusk and Finance Director Ron Yuhas. 

 

Finance Director Yuhas arrived at 7:01 p.m. 

Councilor Ilvento arrived at 7:30 p.m. 

 

REFERRAL ITEM # 569 GOAL SETTING/BUDGET WORKHOP  

  Mayor Galbraith said at the last meeting they discussed some ideas on economic development.  She  

  took their ideas to City Planner, Barbara Goodrich to discuss how the Economic Development  

  Commission might proceed.  Ms. Goodrich offered some clarifications on the ideas the council had  

  and offered some suggestions that would further the goal of economic development through the  

  EDC. 

There was further discussion on how they want to use the remaining funds from the municipal  

improvement bond funds, how to protect and enhance recreational assets, continue governmental  

relations with the Town of Groton and encourage growth in the City of Groton. 

Mayor Galbraith called a recess at 6:42 p.m. so they could move the meeting to Council Chambers. 

The meeting resumed at 7:00 p.m. in Council Chambers. 

 

REFERRAL ITEM # 575 FY 2017 POLICE BUDGET 

Mayor Galbraith distributed copied of the proposed budget. 

Chief Davoren went through the proposed budget noting areas where increases were including 

contractual wage increases, pension liability and workman’s comp. He went over how fuel and 

vehicle costs are broken out. 

Mayor Galbraith said that the costs for the health benefit waiver isn’t in there for him and asked if 

he was declining the waiver. 

Chief Davoren said it was an oversight. 

Chief Davoren said there was funding included to bring lights to the gun range so training can be 

done in the evenings and noted there may be opposition from neighbors. 

Councilor Heede asked why anyone would have objections, isn’t it indoors. 

Chief Davoren said it is an outdoor range and neighbors sometimes have noise and safety concerns. 

Mayor Galbraith said it is near the GU operations property. 

Councilor Sheffield asked about the General Support increase. 

Chief Davoren said it includes legal fees for hiring and for negotiations. 

Councilor Heede asked why there is no increase in health insurance but there is in the pension. 
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Finance Director Yuhas said they have the health insurance fund on track but the pension was 

underfunded and the actuary recommended the increase.  He said the police can count overtime 

towards their pension benefits and that wasn’t factored in so they are making it up at this time. 

Deputy Mayor Hedrick asked if the vehicle replacement costs were for 2 or 3 vehicles. 

Chief Davoren said 2, the SUV’s require additional outfitting that can’t be swapped out from the  

cruisers. 

Councilor Gerrish asked if the SUV’s were 4 WD. 

Chief Davoren said they were and handled very well in the snow and alleviates the need for chains 

on the tires. 

Councilor Heede said given the increase of 3.37% is there any room for decreases. 

Chief Davoren said he would look at and see what might be done without compromising public 

safety. 

There was further discussions on where decreases might be found and the amount they might 

consider.  

They thanked Chief Davoren for his time. 

 

REFERRAL ITEM # 1APPOINTMENTS  

 Mayor Galbraith said Portia Washington was appointed to complete an unexpired term on the   

 Beach & Parks Committee and the term has now expired.  She has agreed to continue on the  

 committee. 

 

 Councilor Gerrish moved Deputy Mayor Hedrick seconded a motion to move the reappointment of    

 Portia Washington  to the Beach & Parks Committee to the February 1, 2016 Mayor & Council  

 meeting.  Motion carried 

 

Mayor Galbraith said Gail Kelly has served on the Beach & Parks Committee for several years and 

is willing to continue. 

 

Councilor Sheffield moved Deputy Mayor Hedrick seconded a motion to move the reappointment 

of Gail Kelly to the Beach & Parks Committee to the February 1, 2016 Mayor and Council meeting.  

Motion carried.  

 

REFERRAL ITEM # 571 EXTENSION OF LEASE AGREEMENT TO EASTERN POINT 

  BEACH CONCESSIONS  

  Mary Hill, Parks & Recreation Department Director said the Garcia’s have indicated in writing that  

  they wish to continue. 

  Deputy Mayor Hedrick asked if anyone else has expressed an interest. 

  Ms. Hill said there have been expressions of interest over the years but the Garcia’s have had first  

  refusal to continue.   

  Mayor Galbraith said if the Council wishes they can write it into the contract to allow for it to have  

  an RFP process beginning next year.  She said it is too late to go out to bid at this point to be ready  

  for the beach season. 

  Councilor Heede asked if food trucks are allowed on the property or is the concession stand the  

  exclusive vendor. 
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  Mayor Galbraith said they are the exclusive vendor. 

  Deputy Mayor Hedrick  moved Councilor Heede seconded a motion to move Referral Item #571 

with the stipulation that an RFP process be written into the contract beginning next year to the 

February 1, 2016 Mayor and Council meeting.  Motion carried. 

 

REFERRAL ITEM # 1APPOINTMENTS  

Chief Delia gave his strong recommendation to appoint Robert Tomkins as Deputy Fire Chief.  He 

praised Mr. Tompkins on the work he has done as the Acting Deputy Fire Chief the past 6 months.  

Mayor Galbraith said he will retire as a firefighter and be rehired as Deputy Fire Chief.  He will 

collect his firefighter pension but will not participate in the pension as Deputy Fire Chief. He will 

receive a salary, clothing allowance, his vacation time will be in accordance with his years already 

served and he will accrue sick time as stipulated in the Non-Union Management Handbook.  

 

Councilor Gerrish moved Councilor Heede seconded a motion to move the appointment of Robert 

Tompkins as Deputy Fire Chief to the February 1, 2016 Mayor & Council meeting.  Motion carried. 

 

Mayor Galbraith said with the retirement of Robert Tompkins it leaves a position of Captain open.  

Chief Delia gave his strong recommendation to promote Firefighter Ray Hart to Captain.  He went 

over his experience, professional certifications, received 3 meritorious service awards and noted 

some rescues he has made during his career. He said per their contract he is senior person in line 

and has all of the qualifications.  He has served as Acting Captain on numerous occasions over the 

past 6 months and has handled it well. 

Firefighter Hart thanked them for the opportunity and looks forward to serving the City of Groton 

as Captain. 

  

Councilor Ilvento moved Councilor Gerrish seconded a motion to move the appointment of Ray 

Hart to Captain to the February 1, 2016 Mayor and Council meeting. Motion carried.  

 

REFERRAL ITEM # 572 2016 RECREATION DEPARTMENT USER FEES 

Ms. Hill went over the recommendation s of the Beach & Parks Committee.  She explained a  

new state requirement for taxing parking fees and noted the fees for season passes have been  

rounded up to include the tax.  She said the committee has been asked to allow for a second pass  

for the same household to be sold at a reduced rate and their recommendation for City residents is  

$22.00 for the second pass.  

Mayor Galbraith asked if it can be determined how many households purchase 2 passes and if it  

would result in a loss of revenue for the City. 

Councilor Gerrish asked if senior season passes would be reduced for a second pass. 

Ms. Hill said since the pass is so low they will not offer a reduced second pass. 

She went over the Summer Playground program fees and said due to the increased numbers of  

participants the committee looked at an increase for the first time in a few years. She said the bus    

fees for field trips has gotten very high so they have decreased the number of trips.  They also  

decided to roll back the age for the older group so the 6-14 year olds will all pay the same fee.  

They have increased the fee for that age group by $30.00 and the 4-5 year olds by $10.00 for both  

resident and non-resident participants. 



 

4 

 

 

 

COMMITTEE OF THE WHOLE 

SPECIAL MINUTES 

MONDAY, JANUARY 25, 2016 

 

Mayor Galbraith asked if we might look into whether or not families would be willing to pay more  

for more field trips. It was her understanding the participants enjoy the field trips and would  

alleviate the larger group going to the beach on the same day. 

Ms. Hill said the first year the 12-14 years old group had high enrollment and then decreased the  

next year. She said they could look into it though. 

Councilor Gerrish asked if there were any provisions for those who can’t afford the fees.  

Ms. Hill said she is willing to work with families on payment plans and Groton Human Services  

provides scholarships on an income basis.  She said last year a private group raised $1,600.00  

to offset the difference between the full fee and scholarships for a specific age group.  

Councilor Heede asked if the fees were based on actual costs. 

Mayor Galbraith said the fees cover only a percentage of the costs. 

Miss hill said there is only a 25%-50% recovery.  

Councilor Heede asked if they have done comparisons with other communities programs. 

Ms. Hill said most are more than ours and many charge weekly.  She said they offer a social  

opportunity for the children, not child care. 

 

Councilor Ilvento moved Councilor Heede seconded a motion to move Referral Item #572 to the 

February 1, 2016 Mayor and Council meeting. Motion carried. 

 

REFERRAL ITEM # 573 2016 EASTERN POINT BEACH RULES AND REGULATIONS  

Ms. Hill went over the suggested recommendations of the Beach & Parks Committee to not allow  

golf carts and scooters into the beach.  She said they are too large to park at the bike rack and too  

small to be using a parking space. 

Councilor Sheffield asked if that included mopeds. 

She said any motorized vehicle that is not registered.  

Councilor Heede asked if motorized wheelchairs would be included. 

Councilor Ilvento said no, since the person would remain in the wheelchair. 

Ms. Hill said they do a have a couple of people who come in motorized wheelchairs.  She said the  

committee received requests to prohibit drones on the property as well. 

 

Councilor Gerrish moved Councilor Ilvento seconded a motion to move Referral Item #573 to the 

February 1, 2016 Mayor and Council meeting.  Motion carried. 

  

REFERRAL ITEM # 570 CITY WORKS – WORKERS COMP/SAFETY PRESENTATION 

Aaron Brooks, GU employee thanked the Council for having him there to present the findings of  

their committee. He noted the other members of his team, Denise Smith, Val Koschmeider,  Jason  

Brucker, Melody Litwin, Jessica Pavent, Heidi Comeau, Nick Delia, Tim Umrysz, Bobby Britt,  

Zamuhua Moreno-Boyle, Will Durnall, Sue Blanchette, Hollis McKee, Juliette Parker and Ron  

Yuhas.  He said they were tasked with finding a way to reduce the large number of injuries which  

result in and the high cost of claims. They set a goal of a 50% reduction in claims for a savings of  

$300,000.00. He presented a Powerpoint of the process they used and the recommendations the  

committee determined would be most effective towards reducing costs for workman’s comp and   

injuries by being more safety conscious and proactive through safety initiatives by department.  
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Mayor Galbraith said their work has already produced results.  Each department has been asked to  

come up with a safety plan, the Health & Safety Committee has discussed it and they will look at  

the accumulated data and it will go up on Subnet. 

Nick Delia said they all found a common ground and will implement all employees receiving the 

same safety plan and training.  

Juliette Parker said they will have better reporting and a cleaner line of authority for users. 

Deputy Mayor Hedrick said this will be wonderful, with the benefits of comradery, best practices 

and efficiencies. 

The Council thanked Mr. Brooks for his presentation and for all the efforts of the committee. 

 

REFERRAL ITEM # 574 FY2017 HIGHWAY BUDGET 

Mayor Galbraith said Public Works Director Tim Umrysz could not be there but would be here  

next week. She clarified the term Town version of 2017 budget on the proposed budget she  

distributed. She said the Town asked the City to prepare this budget the way they do. We use  

different codes so we conformed to what they use  while both our codes and theirs are in there. 

She noted a decrease of 1.46%, the 5th year with a decrease. 

Finance Director Yuhas said there is a vehicle request for a dump truck with a plow and sander . 

He said they looked at reallocating a vacant position that wasn’t filled to building maintenance. 

Councilor Heede asked if we resubmitted to the Town when the budgeted amount of $90,000.00  

for snow removal last year came in nearly double. 

Mayor Galbraith said we did not, they use the average for snow removal and we came in higher last  

year due to the unusually high snow totals.  We may go higher this year too. 

Director Yuhas said Tim Umrysz usually goes very conservative in the first half of the year to  

allow him to readjust where needed. He went over various way they found decreases including the  

personnel decrease which resulted in savings in salary and the benefit structure. He said there was 

an increase in the worker’s comp due to an increase in fees and an increase of $5,000.0 for the 

tracking software for Tim to use.  He went over fleet maintenance, roads & streets, snow/ice noting  

where there were decreases and increases.  

Councilor Heede asked what would happen if we don’t use all the allocated funds for snow. 

Mayor Galbraith said by charter it would go to the general fund.  She said we don’t go back for  

more money when we go over so we don’t give it back. 

Director Yuhas went over the increase in engineering for overtime during on call time. 

 

Councilor Gerrish moved Councilor Ilvento seconded a motion to move Referral Item #574 and 

#575 to the February 1, 2016 Mayor and Council meeting.  Motion carried. 

  

II. POSSIBLE EXECUTIVE SESSION   

None. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 
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IV. ADJOURNMENT  

Councilor Ilvento moved Councilor Heede seconded a motion to adjourn.  Motion carried. 

 

Mayor Galbraith adjourned the meeting at 8:20 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 

 


