
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, SEPTEMBER 28, 2015 

 

  MUNICIPAL BUILDING 

  7:30 PM 
Mayor Galbraith called the meeting to order at 7:30 p.m. 

I.  ROLL CALL 

Present: Mayor Marian Galbraith, Deputy Mayor Keith Hedrick, Councilors Andrew Ilvento, Jill 

Rusk, Stephen Sheffield, Conrad Heede, Lawrence Gerrish, Finance Director Ron Yuhas and City 

Clerk Debra Patrick. 

 

  REFERRAL ITEM # 559 PROPOSED WASTEWATER RATE BASED STUDY   

PRESENTATION  

  Dave Fox, Senior Consultant-Raftelis Financial Consultants, Inc and Chris Woodcock, Woodcock 

& Associates Inc gave a joint presentation going through a Power point presentation of the handout 

provided to the Council. He went over the scope of work and schedule and gave some background 

on their experience and noted their primary focus is on water rates and waste/storm water rates. He 

went over Phase 1, the costs, feasibility analysis and the steps they would take to complete it. He 

said they would also be prepared to give presentations to the public supporting the study. 

Mr. Woodcock gave some background on the partnership of the companies and examples of his 

individual work. 

  Mayor Galbraith said she had hoped for a hybrid plan keeping  the tax based and adding the user 

rates for the non-taxable entities.  

Mr. Fox said it would be more complicated but can be done.  

Mr. Fox went over Phase 2 including the cost range, implementation and customer outreach.  

Councilor Heede asked when they had done the analysis for other local communities. 

Mr. Woodcock said in New London about 10 years ago, Colchester 5-6 years ago, Waterbury 10 

years ago, currently working with  New Haven Regional Water and has done work with Groton 

Utilities over the last 10 years. 

Mr. Fox went over the project schedule for both phases. 

Councilor Ilvento asked what the benefit is to switch to user rates this year. 

Mr. Fox said it can allow for long term planning and assess the costs to users.  

Mayor Galbraith said the study would answer the questions of tax based versus user rates. 

There was discussion on the possible impact to users, the objective of the study and the possible 

switch to usage based rates, the fair distribution of costs and that grants are available for those with 

a user rate based system.  

 

  Councilor Gerrish moved Deputy Mayor Hedrick seconded a motion to move a resolution to the   

October 5, 2015 Mayor and Council meeting for a contract with Raftelis Financial Consultants, 

INC and Woodcock & Associates INC for the Phase 1 Sewer User Charge Feasibility Study.  

  Mayor Galbraith asked Finance Director Yuhas where the funding would come from. 

Director Yuhas said from contingency funds. 

Mayor Galbraith said $115,000.00 is set aside each year and they have not used it in years. 

Motion carried. 
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REFERRAL ITEM # 558 RESIDENTIAL PARKING 

Mayor Galbraith said residents on Chapman Street have requested the City look at having 

residential parking there. 

Chief Davoren said he recommends a portion of Chapman Street be designated for resident only 

parking.  He said the lower end would be affected and would have signage and parking permits for 

those who don’t have enough off street parking for the number of vehicles they own.  

Councilor Gerrish had concerns that if only the lower end of Chapman Street was impacted then 

they would park further up on the street causing issues there. 

Chief Davoren said they don’t anticipate that happening since it currently has timed parking limits.  

He said the problem is specific to residents who have more cars than off street parking. 

Deputy Mayor Hedrick said he noticed the proposed resolution states renting a room doesn’t 

constitute being a resident. 

Chief Davoren said it pertains only to those who are valid tenants and or residents. 

 

Councilor Ilvento moved Deputy Mayor Hedrick seconded a motion to move Referral Item #558 to 

change Chapman Street to residential parking to the October 5, 2015 Mayor and Council meeting.  

Motion carried.  

 

REFERRAL ITEM # 560BOZRAH LIGHT AND POWER PETITION TO JOIN CMEEC  

Drew Rankin, CEO, CMEEC gave a Power point presentation of the handouts provided to the 

Council outlining the benefits and risks of allowing  BL&P to join CMEEC. He went over the 

summary of membership changes, why BL&P would want to be a member and the 5 year net 

benefit/savings of allowing it.  He noted the financial benefit to both Groton Utilities and BL&P. 

Groton Utilities Director Ron Gaudet said BL&P must get permission from GU to join and the City 

has to approve B L&P’s acceptance.  

There were questions on the benefit to being a member versus a customer, clarification of the net 

savings, how this might benefit GU and what this would mean for GUand the City financially.  

There was further discussion on the risks and liability of membership. 

Mr. Rankin explained what CMEEC (Connecticut Municipal Energy and Electric Council) is and 

that it is owned by 5 municipal utilities. Allowing BL&P in would change that to 6 owners.  He 

said this spreads out costs among members diluting their risk and allows for a higher credit quality. 

Mayor Galbraith asked if David Collard, General Manager, GU Financing  and Ed DeMuzzio, GU 

Representative at CMEEC if they would like to speak on this matter. 

Mr. Collard said BL&P has wanted to join for some time now and the numbers show there is 

benefit to it happening. 

Mr. DeMuzzio said having BL&P as a member is a sign of a united front and the financial benefits 

that exist.  

Mayor Galbraith said now that she has seen the numbers she concurs. She cautioned the Council to 

be very sure of their decision since they will have to approve it at a later date. 

There was a discussion on the timeline for the votes. 

 

Councilor Gerrish moved Deputy Mayor Hedrick seconded a motion to move Referral Item # 560 

to the October 5, 2015 Mayor and Council meeting.  Motion carried. 
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REFERRAL ITEM # 561FY2015 GROTON UTILITIES FINANCIALS  

David Collard thanked the Council for their support of BL&P. 

He went through the Power point presentation of the handout provided to the Council beginning 

with the Electric Division.  He went over the electric financials, comparisons of rates to other utility 

companies showing GU is lower than competitors for power costs and the rate of return to the City 

of Groton.  He went over operating revenues, expenses and other revenue.  

There was a discussion on the return to the community of revenues through the Housing Authority 

with funding going to Pequot Village for $174,000.00, Neighborhood Assistance and Fairview 

Housing each for $75,000.00. He went over balance sheet highlights, overview of capital electric 

projects both bonded and non-bonded and IT Department capital projects. 

He went over the Water Division noting operating revenues are down slightly.  He said the rate 

increase was not enacted in January as was discussed.  He went over water expenses and other 

revue, operating and maintenance expenses.  He said water net income is up 82% and it has been 

set aside towards the plant upgrade.  He went over the balance sheet highlights and capital projects. 

Councilor Gerrish said it was an excellent presentation and thanked him for his support of BL&P.  

Mayor Galbraith thanked Mr. Collard for his presentation and said she found the format to be easily 

understood. 

 

REFERRAL ITEM # 562 GROUP COMMITTEE REFERRALS – STATUS UPDATE  

It was agreed to discuss this at the next Mayor and Council meeting under Committee Referrals due 

to the late hour. There was some discussion on deleting items that have already been closed 

from the referral lists.  

 

II. POSSIBLE EXECUTIVE SESSION   

None. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

IV. ADJOURNMENT 

Councilor Ilvento moved Councilor Sheffield seconded a motion to adjourn.  Motion carried. 

 

Mayor Galbraith adjourned the meeting at 9:21 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 


