
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, AUGUST 24, 2015 

 

  MUNICIPAL BUILDING 

  7:30 PM 
Mayor Galbraith called the meeting to order at 7:30 p.m. 

I.  ROLL CALL 

Present: Mayor Marian Galbraith, Deputy Mayor Keith Hedrick, Councilors Andrew Ilvento, 

Conrad Heede, Lawrence Gerrish, Finance Director Ron Yuhas and City Clerk Debra Patrick. 

Excused: Councilor Stephen Sheffield. 

 

REFERRAL ITEM # 1 APPOINTMENTS  

 Richard Beardslee, Firefighter   

 

II. POSSIBLE EXECUTIVE SESSION   

Councilor Ilvento moved Deputy Mayor Hedrick seconded a motion to enter into Executive 

Session to discuss personnel to include Fire Chief Nick Delia and Richard Beardslee. 

Motion carried. 

Executive Session commenced in C8 at 7:31 p.m. 

Executive Session ended at 7:40 p.m. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

  None. 

 

  REFERRAL ITEM # 556 SEAT PRESENTATION  

Mayor Galbraith introduced  Mike Carroll, General Manager, SEAT and Jim Butler, Executive  

Director SE CT COG. 

Mr. Carroll gave an overview of the SEAT service study and noted this has not been done for quite 

some time and the needs of the area have changed significantly.  He said he was able to get funding 

from the DOT for the study and they were still working on any possible service changes.  He 

presented a power point and had distributed copies to the Council.  He went over the ways they 

engaged the public in the study via mobile workshops, community events, and the project website.  

He gave an overview of how they developed the plan incorporating the public input and technical 

analysis.  He went over some possible route changes that would improve service and travel times.  

He said they were still in the process of gathering information and would hold public hearings 

before decisions were final. 

Mayor Galbraith asked Mr. Carroll to go over the current routes and proposed routes in Groton. She 

said she had concerns for the residents of Branford Manor and the length of time for riders to the 

shopping center or L&M Hospital. 

Mr. Carroll went over the proposed changes noting the shortened time to the shopping center. 

Mayor Galbraith asked if residents of Branford manor would be able to get to the Sub base or Three 

rivers College. 

Mr. Carroll said they are working with the Sub Base to try to get access and there will be a route to 

Three Rivers College. 

Mr. Butler said under the proposed changes Groton could see an increase of up to 30% in service. 
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There was discussion on transportation time under the proposed routes, transportation for 

handicapped riders, possible costs for transfers, the number of stops and bus stop placements. 

Mr. Carroll said transfer slips are provided at no cost to the rider. 

There was further discussion on stops that have been established by riders over the years, estimated 

times if arrival at stops and whether the existing bus stop shelters will be removed or repurposed. 

Mr. Carroll said the shelters belong to the towns but SEAT is willing to work with them. 

He reiterated that the study is not yet complete and the proposed changes are still a work in 

progress that won’t be implemented for some time to come. 

Mayor Galbraith thanked Mr. Carroll and Mr. Butler for being here tonight. 

 

  REFERRAL ITEM # 557 AMENDMENT TO PURCHASING ORDINANCE, PREFERRED  

  VENDOR POLICY  

  Deputy Mayor Hedrick went over the background of this referral saying former Councilor    

  Dempsey had initially recommended it to the Finance Committee.  He said the Finance Committee  

  met with Finance Director Yuhas and discussed incorporating some of the language from the  

  Stonington ordinance to allow   for local vendors who are qualified to get preference under certain  

  conditions. 

  Director Yuhas went over the language changes and explained a formula within the changes that  

  would allow a local vendor who is qualified to be given an opportunity to match a low bidder. 

  There was discussion that there weren’t many local firms that would be qualified for the bigger  

  projects  and that occasionally a local firm will be subbed in by the approved contractor for parts of  

the job. They discussed that a local firm would not get an automatic pass for a project, they would 

have to be qualified to do the job. They discussed the rules and guidelines that would be in place. 

Councilor Heede asked if the bids are opened publicly. 

Director Yuhas said they are. 

There was discussion on legal issues and the necessity to have the language reviewed by the City 

Attorney prior to moving forward, designing contracts to limit change orders, language to protect 

the City and prevailing wages for projects that are over the threshold. 

Director Yuhas suggested looking at the entire ordinance before making the changes for vendors.  

He said there are some things that could be fine tuned throughout the ordinance. 

Deputy Mayor Hedrick said they would bring it back to the Finance Committee for further review 

and discussion. 

Councilor Ilvento asked if there were any other staff members who should weigh in. 

Mayor Galbraith said she would bring it up at the department head meeting and get back to them. 

There was further discussion on the objective of the proposed changes. 

 

REFERRAL ITEM # 1 APPOINTMENTS 

Mayor Galbraith wanted to revisit Referral Item #1. 

She said Councilor Gerrish said he would  represent the Council on the City of Groton Retirement 

Board and with their permission she will put it on the agenda for the next Mayor and Council 

meeting September 8
th
.  She said the board meets quarterly at 4:00 p.m. 

They were all in agreement. 
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Councilor Ilvento said he would need a backup for the Liaison Committee and it was done by 

consensus last time.  He said they meet the first Wednesday of the month in the evening. 

Councilor Heede said he would do it. 

 

Mayor Galbraith said Deputy Mayor Hedrick has agreed to represent the Council on the USS 

Groton Sail Committee with their permission. 

They were in agreement. 

There was some discussion on the Council representative to the Airport Advisory Board.  

 Mayor Galbraith said she would look into it. 

   

IV. ADJOURNMENT  

Councilor Ilvento moved Councilor Gerrish seconded a motion to adjourn.  Motion carried. 

 

Mayor Galbraith adjourned the meeting at 8:40 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City clerk 

 


