
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, JUNE 22, 2015 

 

  MUNICIPAL BUILDING 

  7:30 PM 
Mayor Galbraith called the meeting to order at 7:35 p.m. 

I.  ROLL CALL 

Present: Mayor Marian Galbraith, Councilors Andrew Ilvento, Conrad Heede, Stephen Sheffield, 

Lawrence Gerrish, Finance Director Ron Yuhas and City Clerk Debra Patrick. 

  Excused: Deputy Mayor Keith Hedrick and Councilor William Jervis. 

 

REFERRAL ITEM # 550 CAPITAL IMPROVEMENT PROJECTS/BONDS  

  Mayor Galbraith said she wanted to discuss some items in the Capital Improvement Program. She  

said there were 3 types of projects in the summary provided to the Councilors, Community 

Development, Infrastructure and Municipal Building Improvements.  

  There was discussion on the bond money that was approved for the Colonel Ledyard building and 

what they might use the remaining funds for and the various projects that were outlined in the 

summary. There was a discussion on the possible costs for mothballing the Colonel Ledyard 

building or to use a portion of the building for Parks & Recreation and community space. They 

discussed what would have to be done to repurpose the building for P&R and community use.  

  Councilor Ilvento supports moving the P&R functions and including community activities there. 

  Councilor Heede asked where the P&R facilities are now. 

  Mayor Galbraith said they don’t have a dedicated space.  She said the small house, “park house” at 

the entrance to Washington Park houses equipment and the staff works from there with the director 

and her secretary in the municipal building.  

  There was discussion that having a dedicated space might allow for expanded programs. 

  Councilor Heede asked if there was air conditioning in the Colonel Ledyard  building. 

  Mayor Galbraith said there is not and an HVAC system would have to be installed.  

  There was further discussion regarding the gym/cafeteria being used as a mult- purpose room and 

the type of flooring that would have to be installed.  

  Councilor Gerrish asked for some clarification on the possibility of doing any additional work to 

the building when a few months ago they were told we couldn’t afford to move forward with the 

renovations. He asked where the money would come from. 

  Mayor Galbraith said it would come from the bond money that was already approved. 

  Councilor Gerrish asked if work is done at Colonel Ledyard building would less need to be done 

here. 

  There was a discussion on the projects that still need to be done here at the municipal building and 

how much of the bond is left.   

  Finance Director Yuhas said they still need to determine the costs and an engineer would have to be 

hired.   

  Councilor Heede asked what the City would do with the “park house”. 

  Mayor Galbraith said they weren’t sure. 

  There was some discussion on the house and the parcel of land. 

  The Councilors favored using the Colonel Ledyard building for P&R programs. 
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Mayor Galbraith went over the CIP for the Mother Bailey House and the Costa property.  She noted 

there is $970,000.00 set aside but that will not be enough. She said the bulkhead for the PAF and 

the Costa property are done but due to there being less FEMA funds than anticipated they used 

$650,000.00 set aside from FY 2012 to complete the bulkhead and fill in the property.  She said 

they have not filled in the property and it may come in at about 1 million dollars.. She said the 

Council will have to decide if they want to add this to the 6.1 million bond for the PAF with the 

costs for the sewer lines and manhole cover replacement also a consideration. 

There was some discussion on the piers on the Costa property and whether there might be a way to 

generate income from the piers.  

Mayor Galbraith said in conjunction with the legislative delegation and New London as part of  

Phase 1of the Thames River Heritage Park they have applied for an urban act grant to offset the 

costs for the parking lot on the upper Costa property. 

Councilor Heede asked if there is a plan he can look at for all of this. 

Mayor Galbraith said he can go to the Planning Department page on the City of Groton web site to 

review the 2008 Plan of Conservation and Development as well as the recommendations of the 

Economic and Development Committee for Thames Street and 5 Corners.  She said the permanent 

Economic Development Commission is continuing to look at developing Thames Street. 

Councilor Ilvento said he feels we need to prioritize the projects. 

Councilor Heede said he is in favor of improving infrastructure, safety issues including Washington 

Park and then Thames Street keeping the emphasis to continue to move forward.  

The Councilors agreed they would like to see what the costs for Colonel Ledyard would be. 

Finance Director Yuhas went over some financing options outlining the debt service and possible 

mill increases.  

There was further discussion on the debt service and the City’s credit rating. 

Mayor Galbraith went over the schedule for the readings of the PAF bond authorization with the 

first reading August 1
st
 and the second reading in September.  She said the bond would have to be 

issued by the middle of October.  

There was further discussion that the money from the Colonel Ledyard bond would be spent either 

way, for the municipal building or the Colonel Ledyard building because the space is needed to 

accommodate employees and provide community space. 

 

REFERRAL ITEM # 551MUNICIPAL FEES 

Mayor Galbraith asked Clerk Patrick if she would like to present the proposed notary fees  and fees 

for meeting space to the Council. 

Clerk Patrick went over the notary fees some other towns charge and the statutory limit of $5.00  

per signature.  She proposed a free signature for the first document for City residents with a $3.00  

fee for each additional signature.  For non-residents she proposed a $3.00 fee per signature. 

There was discussion on why there should be a differentiation on fees for residents versus non- 

residents and whether all fees should be the full $5.00. 

Clerk Patrick felt the residents should get a break on their first signature as taxpayers but would  

abide by the decision made by the Council as policy makers.  

Mayor Galbraith said they could bring it back to the Council with the $5.00 fee for all signatures 

and Deputy Mayor Hedrick and  Councilor Jervis can weigh in.  If they decide to amend the  

resolution it can be done then.  
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Mayor Galbraith asked Clerk Patrick what the current fees to use the auditorium are. 

Clerk Patrick said residents pay $35.00 per hour, non-residents pay $45.00 per hour.  Groups using 

the auditorium on weekends are required to also pay for a building monitor.  She said there is a 

$100.00 refundable cash deposit providing the room is left in the expected condition and all rules of 

the contract have been followed. 

There was a discussion that certain groups such as schools, Little League, Girl and Boy Scouts, the 

American Legion and the Youth Football League use the building free of charge and will continue 

to do so at the discretion of the City. 

Clerk Patrick said there are a number of condo associations and management companies that use 

the municipal building for meetings and has recently discovered past practice had them paying a 

fee to meet here.  

There was discussion that a charge of $25.00 for up to 3 hours would be reasonable. 

Councilor Heede asked if these fees were comparable to what other towns charge. 

Clerk Patrick said she doesn’t think there are spaces being rented in the Town of Groton or at the 

library.  She noted using the schools isn’t an option either. 

Mayor Galbraith said she wanted to discuss land records fees and noted this was particularly for 

copies of plans and maps for engineering and planning. 

There was some discussion on putting these records online so the public could view them with 

street files. There was further discussion on whether the proposed fee of $5.00 per copy would 

cover the costs. 

Mayor Galbraith said it would. 

Councilor Gerrish asked if there any new fees for bulky waste. 

Mayor Galbraith said they are reviewing the current fees and will bring it to the Council soon. 

 

Councilor Ilvento moved Councilor Sheffield seconded a motion to move Referral Item #551 to the 

July 6, 2015 Mayor and Council meeting.  Motion carried. 

 

REFERRAL ITEM # 552  AUTHORIZATION OF EXPENDITURE OF $2,000,000.00 TO 

  FAY, SPOFFORD AND THORNDIKE FOR WATER TREATMENT 

  PLANT REBUILD 

Mayor Galbraith said this was authorized in 2012 but has not come back to the Council to authorize  

the  expenditure to a specific group.  This is to do just that. 

Utilities Director Ron Gaudet distributed copies of a purchasing checklist for the purchasing policy 

in place.  He said the final design is complete and they now need the proper authorization for the 

record and for auditing purposes. 

Mayor Galbraith said this is for the Council to give their authorization for the contract.  

Director Gaudet said they had streamlined some of the language and would be using this checklist 

moving forward for purchasing orders that are issued and contracts. He noted there is an action 

item on the agenda for the upcoming Groton Utilities Commission meeting to approve the revisions 

to the policy. 

Councilor Ilvento thanked Director Gaudet for putting this together for them. 

Director Gaudet said there were others involved and noted Finance Director Yuhas had looked at 

the process. 
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Councilor Gerrish moved Councilor Ilvento seconded a motion to move Referral Item #552 to the 

July 6, 2015 Mayor and Council meeting.  Motion carried. 

 

II. EXECUTIVE SESSION   

Councilor Ilvento moved Councilor Sheffield seconded a motion to enter into Executive Session to 

discuss pending litigation and personnel.  Motion carried. 

Executive Session commenced at 8:26 p.m. 

Executive Session ended at 8:52 p.m. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

IV. ADJOURNMENT 

Councilor Ilvento moved Councilor Gerrish seconded a motion to adjourn.  Motion carried. 

 

Mayor Galbraith adjourned the meeting at 8:53 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 

 


