
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

MINUTES 
TUESDAY, MAY 26, 2015 

 

  MUNICIPAL BUILDING 

  7:30 PM 
Mayor Galbraith called the meeting to order at 7:30 p.m. 

I.  ROLL CALL 

Present: Mayor Marian Galbraith, Deputy Mayor Keith Hedrick, Councilors Andrew Ilvento, 

Conrad Heede, Stephen Sheffield, William Jervis, Lawrence Gerrish, Finance Director Ron Yuhas 

and City Clerk Debra Patrick. 

 

REFERRAL ITEM # 1 APPOINTMENTS 

Chief Davoren presented for the Mayor and Councils consideration the following candidates. 

 

ALAN CHIN, POLICE OFFICER, GRADE D  

Alan Chin hails from Norwich CT and he graduated from Norwich Free Academy.  He served four 

years in the US Navy where he worked as an operations specialist with ship’s radar and navigation 

systems.  While in the Navy, he volunteered with the USS Midway Museum.  He moved back to 

Norwich in 2013 and he is enrolled in college at Three Rivers Community College.  He is pursuing 

a degree in Business Management and he works in his family’s construction business. 

 

JASON HAUPTMAN, POLICE OFFICER, GRADE D  
Jason Hauptman hails from Manchester New Hampshire and he has lived in Orland Park Illinois 

and Wilmington North Carolina where he graduated High School.  Jason is a graduate of the 

Citadel in South Carolina and he has a Bachelor of Arts degree in Criminal Justice.  While at the 

Citadel he mentored middle school students one day a week.  His hobbies include Krav Maga, a 

form of Israeli martial arts.  He is currently employed at Putnam Plastics and he resides in Brooklyn 

CT with his fiancée.   

 

Mayor Galbraith welcomed them and asked if the Councilors had any questions for them. 

Councilor Ilvento asked what attracted them to the City of Groton. 

Mr. Chin said it was the great sense of community he saw here and the work that is ongoing with 

veterans. 

Mr. Hauptman said he did a lot of research and got a lot of positive feedback about the City of 

Groton and the department. He felt it would be a good fit. 

Councilor Gerrish said while the residency requirement is waived would they consider relocating to 

the City of Groton. 

Mr. Chin said he currently lives in Norwich but would consider relocation to the City. 

Mr. Hauptman said he and his fiancée would probably look in another area due to her job. 

There was discussion that there is no residency requirement by Charter. 

 

Deputy Mayor Hedrick moved Councilor Gerrish seconded a motion to move Referral Item #1, 

Alan Chin and Jason Hauptman to the Mayor and Council meeting of June 15, 2015.  

Motion carried. 
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REFERRAL ITEM # 544 SUMMER IN THE CITY PRESENTATION  

Susan Bailey, coordinator of Summer In the City gave an update on events and the advertising 

including the use of social media and calendars in the Groton Times and Mystic Times.  She noted 

they were incorporating Coast Guard Summer into some planned events. She said the 3 major 

events would be the June 6
th

 Artisan Fair at Eastern Point Beach, Groton Art On The Bank July 18
th

 

and the Block Party on Thames Street September 18
th

.   She reported $7,700 in sponsorships had 

come in to date.  

Mayor Galbraith said she had done a great job with sponsorships and exceeded her goal.  She said 

she thought incorporating Coast Guard Summer was a great idea. 

There was further discussion on the Coast Guard Summer events, advertising and branding. 

There was discussion on the Town/City Police softball game re-match at Washington Park June 

14
th

 at 6:00 p.m. 

 

REFERRAL ITEM # 549 FY16 GROTON UTILITIES BUDGETS 

Interim Director Tom Bachey thanked David Collard, General Manager, Groton Utilities Finance 

for his diligence and hard work in putting this together. He said it is a well thought out, 

comprehensive and practical budget for next year.  

Mr. Collard thanked Mr. Bachey for the kind words but said all the departmental mangers were 

involved in the process. He did a PowerPoint presentation of both the Water Department and 

Electric Department.  The presentation covered budget highlights that included non-union 

increases, labor increases, the return to the City increase, expenses, cash flow reserve funding, 

income statement summarizations, non-bonded capital projects, bonded capital projects and 

Information Technology  projects.  He noted a negative cash flow of $800,000.00 in electric that 

would be offset by cash flow carry over from this year in excess of 6 million dollars. He said they 

would look at the possibility of a need for a rate increase in electric for FY2017, but that the 

electric rates are still below those of Eversource. 

Councilor Sheffield asked if there would be any impact on rates with the Solar City panels being 

installed. 

There was discussion on the solar panels being installed on some of the units in Navy Housing and 

how the impact of that would have to be determined.  They discussed the solar panel array at the 

Operations Complex and that it would not impact the rates because it will go to CMEEC.  The 

intent of the solar array is to be compliant with renewable energy regulations. 

Mayor Galbraith thanked Mr. Bachey for his time here and his assistance as Interim Director. 

Mr. Bachey thanked the Groton Utilities Commission, the Council and the staff  for helping him to 

get the job done. He said there are some great employees here and he is proud to say he worked 

with them. 

Mr. Bachey reminded everyone of the fundraiser for GU employee Keith Lemoine and his family 

Friday, May 29
th

 at Washington Park beginning at 4:00 p.m. 

 

REFERRAL ITEM # 547 PARKING METERS 

Mayor Galbraith said there have been 2 presentations for parking meters and has asked LT. Lowe 

and Chief Davoren to be here tonight to explain what the parking meters might offer for us.  

 LT. Lowe provided packets of the research he and the support services staff prepared and  went 

over the highlights.  He said EB will be increasing their workforce significantly which will require  
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additional parking.  He said  they feel a 4 part phase in would be the appropriate way to go.  

Phase 1 would be Mumford Avenue, Bishop Lane, West Elderkin Avenue and Chicago Avenue. 

Phase 2 would be portions of Eastern Point Road, portions of Poquonnock Road, Thames Street 

and portions of Allen Street. 

Phase 3 would be some residential streets like Triton Place and Nicholas Avenue.  

Phase 4  would be City of Groton Municipal lots. 

He said there would be an increase of a part time support services staff member to full time. 

Parking enforcement would be handled by the City of Groton Police Officers as well as support 

services staff.  He noted parking ticket revenues have significantly decreased but they have initiated 

an online payment system for parking tickets with the hopes that it will increase compliance with 

payments.  He noted the lists of unpaid parking tickets and the revenue lost.   

Councilor Jervis asked where the municipal lots were and at what times of the day would it be paid 

parking, evenings and weekends?  He asked how the online payment system would increase 

payment compliance. 

LT. Lowe said the online payment is more convenient and should encourage people to pay the 

tickets.  There is a municipal lot on Thames Street and it will be up to the Council if we charge for 

parking there. 

Chief Davoren said the pay stations can be programed to allow for short periods of free time. 

There was discussion on the projected revenues, concerns of residents and their guests parking, 

funding for enforcement. 

There was further discussion on the streets in Phase 1, breakdown of number of spaces, how many 

pay stations required and revenue for all day parking.  

There was discussion on maintenance, collection, extended warranty costs once out of initial 

warranty and the training for maintenance. 

Mayor Galbraith asked LT. Lowe if he could put together a cost analysis of the total true costs for 

Phase 1. 

LT. Lowe said he would put that together. 

Mayor Galbraith thanked him for all the hard work put into this. 

 

REFERRAL ITEM # 545 CITY ATTORNEY  

Mayor Galbraith said she would like to continue using Matthew Shafner and the Suisman & 

Shapiro law firm although we can’t use them for Town issues.  She said there are several attorneys 

in the firm that the City uses for other services such as labor, contracts, training and land issues.  

Councilor Sheffield said they do a fine job for us but wondered if there was a conflict with the 

financial independence issue. 

Mayor Galbraith said they can represent us for everything other than arbitration and the financial 

independence issue with the Town of Groton.  She said Robert Bercham will represent the City for 

the financial independence issue. 

Councilor Ilvento said we have discussed this before and we have had other represent us for other 

items. 

There was further discussion that they have represented the City well. 

 

Councilor Ilvento moved Referral Item # 545 to the Mayor and Council meeting of June 1, 2015. 

Motion carried. 
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REFERRAL ITEM # 546 RULES OF PROCEDURE FOR CITY COUNCIL  

Mayor Galbraith said there were no changes made to the current rules and procedures. She asked if 

the councilors wanted to make any changes. 

There were no changes suggested by the councilors. 

Mayor Galbraith said Councilor Heede would step in a the Public Works Committee chairperson. 

 

Councilor Gerrish moved Councilor Heede seconded a motion to move Referral Item # 546 to the 

Mayor and council meeting of June 1, 2015.  Motion carried. 

  

REFERRAL ITEM # 548 TAX COLLECTORS SUSPENSE LIST  

Mayor Galbraith said this is done every year. 

Finance director Yuhas noted they are still collectible and it is done to clean up the books. 

 

Councilor Jervis moved Councilor Gerrish seconded a motion to move Referral Item #548 to the 

Mayor and Council meeting of June 1, 2015.  Motion carried. 

 

II. POSSIBLE EXECUTIVE SESSION   

None. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

IV. ADJOURNMENT 

Councilor Ilvento moved Councilor Sheffield seconded a motion to adjourn.  Motion carried. 

 

Mayor Galbraith adjourned the meeting at 9:29 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 

 


