
CITY OF GROTON 

SPECIAL 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, APRIL 27, 2015 

 

  MUNICIPAL BUILDING 

  7:00 PM 
Mayor Galbraith called the special meeting to order at 7:00 p.m. 

I.  ROLL CALL 

Present: Mayor Marian Galbraith, Deputy Mayor William Jervis, Councilors Andrew Ilvento, Jay 

Dempsey, Stephen Sheffield, Keith Hedrick, Lawrence Gerrish, Finance Director Ron Yuhas and 

City Clerk Debra Patrick. 

 

  REFERRAL ITEM # 538 CITY BUDGET PRESENTATIONS 

  Mayor Galbraith said Fire Chief Nick Delia and Parks and Recreation Director Mary Hill would  

  present tonight. 

 

  Chief Delia distributed a summary of his budget to the Council. He stated they were more prudent  

  in the preparation of the proposed budget.  He went over the highlights of the proposed budget in  

  the summary.  He went through the line items and  noted the areas where reductions and increases  

  were made.   

  There was discussion  and questions regarding the administering of Narcan and the training  

  involved, individual  line items and what specifically was covered under each.   

  There was discussion on the increase in medical benefits, workman’s comp and the pension   

  increase to allow for overtime to be factored toward final average earnings.  There was further    

  discussion on overtime costs and how overtime is allocated.   

  There was discussion on how workman’s comp is paid and how costs are based on claims. 

  Mayor Galbraith asked if there were any changes the Council would like to make and said they  

  would vote on the budget in June . 

  They thanked Chief Delia for his time.  

 

  Parks & Recreation Director Hill distributed her proposed budget to the Council.  She went over  

  the breakdown in her budget between recreation and maintenance. 

  She gave an overview of the recreation budget and noted the increase of 2.5% 

  was due mostly to the increase in the minimum wage. She said with minimum wage going up  

  incrementally each year she has been trying to stay  ahead of the curve for when it reaches $10.10. 

  She explained that when the minimum wage goes up wages for the returning staff at all levels must  

  be increased incrementally as well.  She noted that the costs for the new online fee collection  

  software program are also included in the proposed   budget. 

Mayor Galbraith said there was an area identified to cut the proposed budget was to eliminate the 

WSMS site for Summer Playground.  She said they would bus the children who normally walk to 

WSMS to Washington Park and all participants would be at the park.  She said they would use the 

WSMS site for rainy days only and the food program would be brought to the park as well.   

Ms. Hill said by doing that there would be staff reductions by eliminating a site supervisor and at 

least 2 recreation specialist positions.  She said after the cost for busing the anticipated savings 

would be $15,000.00. She said they would still serve the children and provide recreation. 
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There was discussion on the numbers of children and how they could all be accommodated at a 

single site.  

Councilor Ilvento said he has concerns about eliminating the site.  He said there are a number of 

children who would miss out on participating if they can’t get there in time for the bus. He said 

they worked hard to get the program going there and the impact would be too great for some of the 

children who go there. 

Ms. Hill added there are some children who are part of a program there to help them become better 

acclimated to the building prior to the start of the school year. 

Councilor Gerrish asked Ms. Hill if she was in favor of the change. 

Ms. Hill said she is proud of the program and the progress they have made with the site but she is 

willing to work with whatever decision is made for financial reasons. 

Councilor Dempsey asked about the recreation receipts and for a clarification on the numbers. 

There was discussion on how the program has grown and pays a good portion with fees and the 

possibility of raising fees next year to make the program more self sufficient financially. They 

discussed the fees paid in this year up until June 30
th

 will go towards the current budget and the 

fees paid up until June 30, 2016 will go towards the FY 15-16 budget.  

Mayor Galbraith asked the Council for the direction they would like to go in with the Summer 

Playground program. 

Deputy Mayor Jervis said he is in favor of leaving it as is.  He said Councilor Ilvento made some 

good points. 

Councilor Dempsey agrees and said it is probably a necessary site for many children. 

Councilor Gerrish agrees with Councilor Ilvento and respects Ms. Hill’s perspective regarding the 

program. 

Councilor Sheffield said while going door to door in Branford Manor he was told they need more 

recreation programs so taking the WSMS site away isn’t a good idea. 

Councilor Hedrick said while he would like to find ways to cut the budget keeping the program the 

way it is would be a greater benefit to the youth in the community. 

There was further discussion to look at raising fees for next year and they would leave the program 

as is for this year. 

Ms. Hill gave an overview of the maintenance budget noting the reduction in seasonal staff hiring 

and making overtime reductions where possible. She noted the increases were largely for medical 

and pension and to pay for unemployment for the seasonal staff that apply for it.  

There was discussion on the increase in overtime due to the requirement to offer it to Highway 

Department employees after the 3 full time Parks & Recreation Department employees have been 

asked.   Seasonal staff are not offered overtime. 

There was further discussion on the amount of work through the summer into the fall and the 

reductions in the proposed budget.  

Mayor Galbraith said they next time they discuss this will be to vote in June and the contingency 

for highway will be decided.  She said the police funding was restored but still must go to the 

RTM. There was further discussion on the contingency funding for the highway budget and the 

time frame when the City would receive the funds if they are successful with mediation. 
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II. POSSIBLE EXECUTIVE SESSION   

None. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

IV. ADJOURNMENT 

Councilor Ilvento  moved Councilor Gerrish seconded a motion to adjourn.  Motion carried. 

 

Mayor Galbraith adjourned the meeting at 7:53 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 

 


