
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

SPECIAL MINUTES 
WEDNESDAY, MARCH 11, 2015 

 

  MUNICIPAL BUILDING 

  3:30 PM 
Mayor Galbraith called the meeting to order at 3:30 p.m. 

I.  ROLL CALL 

Present: Mayor Marian Galbraith, Deputy Mayor William Jervis, Councilors Andrew Ilvento, Jay 

Dempsey, Stephen Sheffield, Keith Hedrick, Lawrence Gerrish, Finance Director Ron Yuhas and 

City Clerk Debra Patrick. 

 

REFERRAL ITEM #537 BUDGET WORKSHOP 

Mayor Galbraith distributed a summary of the City finances and budgetary concerns. She went 

through the highlights of the summary, some of the difficult choices that have been made and said 

she is looking for guidance from the Councilors with regard to some potential solutions that were 

outlined in the summary. She said they will not move forward with the completion and opening of 

the Colonel Ledyard building and use the bonded money for other City capital projects such as 

work here in the municipal building. She said one option they are looking at is cutting trash pick-

up to once a week and charging a fee for bulky waste pick-up. She said all departments are 

looking to see where they can make cuts or possibly increase revenue with fees. She said as an 

example the City Clerk’s office will begin charging for notary services with specific fees for 

residents and non-residents. She said they are looking at a number of ways to increase revenues 

and increase business development. She said they are reviewing staffing levels, not hiring seasonal 

staff for sanitation, opening the beach a week later and losing positions through attrition.  She said 

there is still a shortfall of about $500,000.00 and asked them to let her know their opinion on the 

items she has outlined. 

Councilor Dempsey asked if we should go item by item.  

Mayor Galbraith said that would be fine. 

There was discussion on cutting trash pick-up to once a week and making allowances for Monday 

holidays by scheduling the bulky waste pick-up on Mondays. They discussed how they would 

handle pick-ups in the event of bad weather. There was further discussion on people putting out 

larger and heavier pick-ups and the possibility of limiting how much will be picked up due to 

concerns regarding increased workman’s comp charges. They discussed the attrition in the 

Highway Department and not hiring seasonal workers for sanitation. They were mostly in 

agreement that once a week pick-up would be a good plan. 

There was discussion on what, if any, cuts could be made in department staffing due to contractual 

agreements and the number of people within a department.  They discussed the possibility of other 

services that are currently free that fees may be assessed to. There was discussion that CIP 

projects are out other than those dealing with necessary infrastructure or that are contractual. 

There was discussion that each department should make cuts. 

Mayor Galbraith asked if the Council is suggesting layoffs.   

Councilor Gerrish said maybe we could look at furloughs.  
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Councilor Hedrick asked if we are at the point where we have to either raise taxes or cut services. 

Councilor Gerrish asked if we cut the opening of Colonel Ledyard is this something we could 

revisit down the road. 

Mayor Galbraith said only if we were to re-bond the money since the current bond would be spent 

on capital projects. She said, in her opinion, people would rather see the Costa property completed 

before opening the Colonel Ledyard building. She believes people would rather we keep up our 

parks and beach before another building. 

There was continued discussion on what to do with the Colonel Ledyard building and the need to 

make improvements and create more offices in the municipal building.  

Mayor Galbraith said the grand list loss was far greater than anticipated and the increase in 

medical costs and the loss of some State funding have all contributed to where we are now. 

They discussed additional fees for the use of playing fields, possibly increasing the fee to use the 

concession stand and daily walk-in rates for the beach in the future. 

Councilor Sheffield asked if there was a current assessment for the Mother Bailey House in the 

event they had to sell it. 

Mayor Galbraith said the assessment they have is from when it was purchased but with the 

deterioration of the building since the purchase it may not be worth as much now. She said that if 

selling it was the only option she would prefer we set limits on its future use. \Councilor Ilvento 

asked if it would be possible to get a list of services where fees are collected from the various 

departments. 

Mayor Galbraith said she has begun creating a spreadsheet and will provide the results. 

Clerk Patrick suggested increasing the fees for renting the auditorium and begin charging for the 

use of the smaller conference rooms for the organizations that use them in the evening. 

Mayor Galbraith agreed that it was an excellent idea. 

There was further discussion on staffing levels City wide, vehicle usage changes, where the mill 

rate would be set and ensuring that our bond rating remain strong. They all agreed that increasing 

taxes wasn’t something they want to do but an appropriate balance of cuts and an increase in taxes 

would be easier to take. 

There was discussion on the contribution to the pension fund, health care costs and the lost 

revenues from the State. They discussed finding a balance between cutting services and costs and 

a tax increase.  

 

II. POSSIBLE EXECUTIVE SESSION   

None. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 
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IV. ADJOURNMENT  

Councilor Ilvento moved Councilor Dempsey seconded a motion to adjourn.  Motion carried. 

 

Mayor Galbraith adjourned the meeting at 5:05 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 

 


