
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, SEPTEMBER 22, 2014 

 

  MUNICIPAL BUILDING 

  7:30 PM 
Mayor Galbraith called the meeting to order at 7:30 p.m. 

I.  ROLL CALL 

Present: Mayor Marian Galbraith, Deputy Mayor William Jervis, Councilors Andrew Ilvento, Jay 

Dempsey, Stephen Sheffield, Keith Hedrick, Lawrence Gerrish and City Clerk Debra Patrick. 

Excused: Finance Director Ron Yuhas. 

 

REFERRAL ITEM # 510 CONSTRUCTION ADMINISTRATION SERVICES –  THAMES 

STREET BULKHEAD 

Mayor Galbraith distributed  handouts to the Councilors. 

Barbara Goodrich, City Planner said as part of the project to rebuild the bulkhead we need someone 

to oversee the project.  She said Coastline Consulting did the bid specs and the plans.  She said they 

are willing to step in as construction management.  The City doesn’t have an engineer on staff and 

having an onsite manager would be beneficial to the project. They have agreed to do the job for a 

fee of 13% of the gross bid for the project which is a standard amount.  She said if there is a change 

order with the contractor then Coastline Consulting would get an increase as well based on the 

13%. 

Councilor Dempsey asked what the fee would be. 

Ms. Goodrich said the cost of the project is $744,200.00 and the fee to Coastline Consulting would 

be $96,746.00. 

Councilor Dempsey asked when the project would be done. 

Ms. Goodrich said they have to be done by the end of December. 

Councilor Sheffield asked if they start right away do they expect to be done by December 1
st
. 

Ms. Goodrich said that is what they are hoping for. 

 

Councilor Hedrick moved Councilor Ilvento seconded a motion to move Referral Item #510 to the 

October 6, 2014 Mayor and Council meeting. Motion carried. 

 

REFERRAL ITEM # 507 USS GROTON 

Mayor Galbraith noted the email the Councilors were given sent by Captain Lahti to Town 

Manager Mark Oefinger, Town Mayor Rita Schmidt and herself.  In the email Captain Lahti states 

certain pieces of the decommissioned submarine USS Groton would be available if they were 

interested.   

Mayor Galbraith said there is a portion of land that is close by the USS Flasher that could be 

considered to display the USS Groton.  She said it would have to be transported from Bremerton, 

Washington.  She asked if the Councilors were in favor of a letter being drafted to form a joint 

committee with the Town to discuss whether accepting the USS Groton can be achieved. 

There was discussion on location, the costs and the fundraising that would be necessary. 

They agreed the letter should go out. 
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REFERRAL ITEM # 508 ORDINANCE REVIEW 

Mayor Galbraith said some ordinances are outdated and some language  changes are needed.  She 

asked if the Councilors were in favor of putting together a committee to discuss and go over the 

ordinances.   

They agreed and there was a discussion on who would be interested in doing this.  

 

REFERRAL ITEM # 509 NON-UNION EDUCATION REIMBURSEMENT 

Mayor Galbraith distributed handouts of some proposed changes to the current policy.   She said IT 

Director Sue Blanchette had spoken to her a few months ago regarding making some changes to the 

policy and provided some proposed changes for consideration.  She said the current policy was 

prompted by budgetary concerns and the possibility of an employee leaving once their classes had 

been paid for. Mayor Galbraith read the current policy and outlined the proposed changes in the 2 

recommended revisions.  She noted the requirement in the proposed changes to requesting  in 

writing for tuition reimbursement at the beginning of the budget process in December so any 

requests could be built into the budget providing the funding is available.  She said final approval 

for the reimbursement would be dependent on supervisor approval, the money being available in 

the department’s budget and final approval of the budget. 

There was discussion on where the money would be in the budget, whether it is a large line item at 

this time and the course must be job related to the employee making the request.   

Mayor Galbraith gave an example that in the Police Department it is budgeted due to a required 

amount while not always used.  She said this has not yet been negotiated with unions. 

Mayor Galbraith said she doesn’t like the cap of $1,500.00 in one of the proposed policies since it 

doesn’t appear anywhere else.  

Deputy Mayor Jervis said he has concerns that some employees may feel discriminated against if 

others are approved and they aren’t. 

Mayor Galbraith said that can happen if there are budgetary constraints reducing the money that 

might be available as noted in the disclaimer in the back of the policy. 

Mayor Galbraith asked the employees who were present if they had any comments.  She noted 

there usually isn’t comment at a Committee of the Whole meeting  but she would open the floor to 

them. 

The employees had concerns the cap would prevent them from pursuing the classes they wish to 

take and that the reimbursement line item would be the first to be cut from the budget.  

Mayor Galbraith said the Council doesn’t cut line items from the budget.  She said the department 

heads are asked to reduce line items when necessary. 

There was further discussion between the employees and Councilors on who makes the final choice 

to cut a line item, whether the education funding would be cut first, the cost of classes and the 

benefit to the City to allow the employees to further their education. 

Mayor Galbraith asked the Councilors which version they preferred. 

They agreed the 2
nd

 version was preferable. 

 

Councilor Ilvento moved Councilor Sheffield seconded a motion to move Referral Item # 509 to 

the October 6, 2014 Mayor and Council meeting.  Motion carried. 



 

3 

 

 

 

 

 

COMMITTEE OF THE WHOLE 

MINUTES 

SEPTEMBER 22, 2014 

 

II. POSSIBLE EXECUTIVE SESSION   

None. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

IV. ADJOURNMENT  

Councilor Ilvento moved Deputy Mayor Jervis seconded a motion to adjourn.  Motion carried. 

 

Mayor Galbraith adjourned the meeting at 8:14 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 

 

 

 

 

 

 

 


