
CITY OF GROTON 

SPECIAL 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, APRIL 28, 2014 

 

  MUNICIPAL BUILDING 

  7:00 PM 
Mayor Galbraith called the meeting to order at 7:00 p.m. 

I.  ROLL CALL 

Present: Mayor Marian Galbraith, Deputy Mayor William Jervis, Councilors Andrew Ilvento, Jay 

Dempsey, Stephen Sheffield, Keith Hedrick, Lawrence Gerrish and City Clerk Debra Patrick. 

 

Mayor Galbraith said she would take the items out of order so staff can go first. 

 

REFERRAL ITEM # 503 NON-RESIDENT PROPERTY OWNERS 

Building Official Carlton Smith said this ordinance will work hand in hand with the blight  

ordinance.  He said there has been a significant issue with absentee landlords and this ordinance  

will allow them to actively pursue them to take care of the issues or penalize them. He went over  

the language changes and why they were done.  

Councilor Sheffield asked if he would be able to cross reference addresses with the Town of 

Groton. 

Mr. Smith said he would and that from time to time we already do it. He said they removed the Tax 

Assessor from the ordinance because they don’t wish to participate in it. 

Councilor Dempsey asked how the public would be educated on this. 

Mr. Smith said it will be on the City of Groton web site, Facebook page and they will ask to have 

something written up in The Day. 

There was some discussion that if the property owner is responsible for the water bill then we 

would already have their addresses. It wasn’t known for sure if all property owners have the 

responsibility for the water bill or if tenants are. 

There was further discussion on whether the tax collector has all the correct records of addresses 

for the property owners. 

Mr. Smith said they have had a perfect example of this type of issue with 55-57 Morse Avenue for 

the property owner to give proper notice. 

Councilor Gerrish said this could change if the property owner moves. 

Mr. Smith said they will now have something to move forward with. 

Councilor Gerrish said it is a step in the right direction.  

Councilor Ilvento agreed it will be a big help. 

Councilor Sheffield asked if there is a time frame set in place for property owners to register by. 

Mr. Smith said not at this time but it will probably be in the 90-180 day range. 

Deputy Mayor Jervis asked if the registrations will be public knowledge. 

Mr. Smith said they would. 

Councilor Dempsey asked if they start with an infraction where does the civil penalty come in. 

Mr. Smith said they can have one or the other, criminal or civil. 
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There was discussion on the amount that can be levied and that is covered under State Statutes and 

that they can continue to receive infractions, 

Councilor Ilvento wanted clarify that non-resident applies to a property owner that doses not reside 

at the address of the property in question. 

 

Councilor Hedrick moved Councilor Gerrish seconded a motion to move Referral Item # 503 to the  

May 5, 2014 Mayor and Council meeting.  Motion carried.  

 

 REFERRAL ITEM # 501CITY BUDGET PRESENTATIONS 

Nick Delia, Fire Chief and Deputy Chief John Cunningham distributed copies of their budget     

presentation. 

Chief Delia went over the mission of the department and stated they are reducing their budget 

request by $50,000.00. He noted how having the 4
th

 firefighter was of tremendous help when they 

responded to a vehicle rollover and had to extricate the driver who trapped between the dashboard 

and the road.  He noted areas they made reductions and stated there were no step increases. 

He said there would be increases due to contractual agreements. 

He said they originally put $80,000.00 in the CIP but will be taking $50,000.00 out.   

He said the Deputy Chief assumes the responsibilities of the Fire Marshall including the clerical 

work and doesn’t have a secretary to do this.  They have included a part-time clerk in their budget 

request and will hire after July 1
st
.  He said they will make efficient use of their vehicles and invest 

in the CIP. 

Mayor Galbraith said the budget is up 2.24%. 

Councilor Dempsey asked where the 450,000.00 will go. 

Mayor Galbraith said due to an unforeseen increase in medical benefits it will be utilized to some 

extent but they will discuss that a little later. 

Chief Delia said he and Deputy Chief Cunningham track all monies in the department very 

carefully.  

Councilor Dempsey asked if the part-time clerk will be a new hire. 

Mayor Galbraith said it would.  She said the budgeted money for the full time position not hired 

this year will be split into 2 part-time positions.   

Councilor Dempsey asked where the part-time clerks will work. 

Mayor Galbraith said 1 at the Broad street fire house and the other for the City. 

Councilor Gerrish asked for some details on mutual aid. 

Chief Delia said they have contacted the Poquonnock Bridge Fire Department and due to the wear 

and tear and fuel usage on vehicles will not be as available but will respond for fires.  

Councilor Gerrish asked about the West Pleasant Valley Fire District financing plan. 

Chief Delia said that is a floating number based on the grand list. 

There was discussion on the expansion of Fairview and the impact it may have on the department 

and whether the new buildings will be included as taxable property. 

Councilor Gerrish thanked and commended Chief Delia and Deputy Chief Cunningham on the job 

they do and how much work was put into their budget request. 

Chief Delia said it has been a good year with many successes. 
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Mayor Galbraith noted the letter from Mr. and Mrs. LaValley complimenting the department. 

Chief Delia said it is posted in the firehouse. 

There was discussion on where the project to upgrade the firehouse is, the funding, the next steps to  

be completed and how the completed parts of the project have already improved the quality of life 

for the firefighters.  

Mayor Galbraith thanked Chief Delia and Deputy Chief Cunningham. 

 

Mayor Galbraith said we have been relying on the medical trust to offset certain costs for health  

benefits and was advised by Interim Finance Director Savitsky to put $34,000.00 into the trust. 

She explained that certain costs are not budgeted for such as employee buy backs on health 

insurance.  

There was discussion on how the buy back works for an employee who opts out of the health 

insurance.  

Councilor Ilvento asked Mayor Galbraith to explain the opt out. 

Mayor Galbraith said union, non-union and management employees can opt out of the insurance 

and receive half of the cost of a single person coverage for the year.  She estimated that it is in the 

$3000.00 -$4,000.00 range. 

Councilor Dempsey asked if this was not associated with department budgets and if Ms. Savitsky 

recommended it should be. 

Mayor Galbraith said it has not been.  She said she would like their thoughts on how the 

$50,000.00should be allocated. She suggested they consider some for the medical trust and some 

for vehicles. 

Councilor Dempsey said the departments should show the buy back in their budgets and he 

recommends half of the $50,000.00 go to the medical trust and half for vehicles. 

Mayor Galbraith said more is needed in the medical trust. 

There was discussion for $34,000.00/$16,000.00 or  $40,000.00/$10,000.00. 

The Councilors concurred that $40,000.00/$10,000.00 sounded like the best option. 

 

REFERRAL ITEM # 2 JOINT TOWN/CITY ISSUES 

Mayor Galbraith distributed 3 separate documents from the Town of Groton pertaining to the   

Highway and Police budgets and went over the first set.  She said the 3 City Councilors and 3   

Town Councilors have had their first meeting to address the Highway budget.  She asked Deputy 

Mayor Jervis for an update on that meeting. 

Deputy Mayor Jervis said the first meeting was organizational set meeting dates and parameters of 

the work to be done by them. 

Councilor Gerrish felt the first meeting went well and they are all eager to work towards the same 

goal. 

Councilor Hedrick said the first meeting to set a meeting schedule, establish definitions, establish 

ground rules and engage the Public Works Foremen to include the workings of his department.  

Mayor Galbraith went over the second set of documents which is a comparison of City/Town 

Highway Department budgets.  

Councilor Sheffield said he recalled the Charter issue had been discussed and asked if they have 

compared the City and Town charters. 
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Mayor Galbraith said the Charter doesn’t speak to sidewalks.  She said legislation was passed  in 

1903, 1904 and again in the 1960’s on this. 

Councilor Hedrick said that having a Memorandum Of Understanding on the parameters they can 

agree on might be helpful. 

There was further discussion on the position of the Town with regard to the “making of sidewalks” 

and the City’s position on the “maintenance of sidewalks”.   

Deputy Mayor Jervis doesn’t feel the sidewalks will be a big discussion for the task force. He said 

they want assurances that time/labor are being accurately accounted for. 

There was discussion on how all allocations are charged properly including overhead. 

Mayor Galbraith went over the last piece distributed , comparison of City/Town Police 

Departments. She said she would like for the City and Town Councils to sit down and discuss the 

Police Study and consolidation of services.  She said while the Town Council voted in favor of the 

funding for the interoperability of radios between departments the RTM Finance Committee voted 

against it. She said when she was asked if the City was on board with this she told them they never 

received information.  There was discussion on the issues identified by the Police Chief and that 

they need to determine if the residents want this.  They said they would like to continue discussion 

on ways to find efficiencies, not consolidation. 

Mayor Galbraith said the issues of autonomy, authority and services need to be addressed. She said 

she would like to send a letter to the Town offering dates for them to meet with the Council’s 

permission. 

Councilor Hedrick said he would like for the Police Study to be the only topic of discussion. 

There was some discussion on the per capita cost of the City versus the Town. 

 

REFERRAL ITEM # 1APPOINTMENTS  

 Alicia Ross, Youth Advisory Committee 

Mayor Galbraith said Ms. Ross is a school psychologist at WSMS and would be a good fit for the 

committee.   

 

 Councilor Ilvento moved Councilor Hedrick seconded a motion to move the name of Alicia Ross as  

 an appointment to the Youth Advisory Committee to the May 5, 2014 Mayor and Council meeting. 

 Motion carried.  

 

II. POSSIBLE EXECUTIVE SESSION   

None. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 
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IV. ADJOURNMENT 

Councilor Ilvento moved Councilor Dempsey seconded a motion to adjourn.  Motion carried. 

 

Mayor Galbraith adjourned the meeting at 8:34 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


