
CITY OF GROTON 

SPECIAL 
COMMITTEE OF THE WHOLE 

  MINUTES 
MONDAY, APRIL 14, 2014 

 

  MUNICIPAL BUILDING 

  6:30 PM 
Mayor Galbraith called the meeting to order at 6:30 p.m. 

I.  ROLL CALL 

Present: Mayor Marian Galbraith, Deputy Mayor William Jervis, Councilors Andrew Ilvento, Jay 

Dempsey, Stephen Sheffield, Keith Hedrick, Lawrence Gerrish and City Clerk Debra Patrick. 

 

  REFERRAL ITEM # 501CITY BUDGET PRESENTATIONS  

City Planner, Barbara Goodrich said her budget is pretty straight forward and is bare bones.  She 

said she would not be able to cut anything else and still be compliant with State Statutes. She said 

she is able to provide training for her commission members free of charge through UConn. She said 

over the past few years she has been setting aside money to be able to have the Zoning Regulations 

redone.  She said there is an RFQ out and expects a response later this week and hopes to be under 

contract next month.  

  Mayor Galbraith said it is akin to them setting aside money each year for vehicle replacement.  

  Councilor Dempsey noted an increase of $26,000.00 in contractual services from FY 2013-2014.  

  He asked if this had been spent yet or in a fund. 

  Ms. Goodrich said it was saved to contract with a company to redo the zoning regulations and they  

  will add to it this coming FY to come to about $50,000.00. 

  Mayor Galbraith said the whole sum was not for the zoning regulations since there are other  

  contractual services to be covered. 

  Councilor Ilvento said updating the regulations is worth the investment. 

  Ms. Goodrich said it must be done with the current regulations being significantly out of date with   

  flood zones, climate change and sea levels rising. 

  There was discussion on the flood zones and making the regulations more efficient and usable with 

  current State Statutes. 

  Mayor Galbraith thanked Ms. Goodrich for being here. 

 

  Human Resources Director Lorry Scheetz said her budget is funded at 82% from Groton Utilities  

  and the rest from the City. She said her budget is down 4.5% with the largest cut from contractual  

services.  She said there were also cuts to fuel, office expenses and professional development. 

Councilor Dempsey said 82% from GU is a lot. 

Ms. Scheetz said at one time GU paid 100% 

Mayor Galbraith said it was like that for quite some time. 

There was discussion regarding how they have been looking at a number of areas where funding 

could be redistributed.  

  Mayor Galbraith thanked Ms. Scheetz for being here. 
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Mayor Galbraith said they are putting reserve funds aside to fund vehicles. 

Highway Foreman, Tim Umrysz presented the budget for Sanitation which he said is up 5.16%.  He 

said they will set aside $50,000.00 each year for a few years to purchase a new sanitation truck. He 

said seasonal help costs are down due to a change in how they count their 120 days they can work.  

Councilor Dempsey asked what a new sanitation truck will cost. 

Mr. Umrysz said $250,000.00 and they will put the funds aside over about 6 years.  

There was discussion on replacing a 2002 truck soon and how long the 2007 truck will last. 

Councilor Ilvento asked if the Sanitation funding is separate from the Highway funding. 

Mr. Umrysz said it is. 

Councilor Dempsey asked what the costs for bulky waste collection are. 

There was discussion on where it appears in the budget and how much it costs. 

Mr. Umrysz said he would get the figure to them. 

Councilor Gerrish asked if there is a return on recycling. 

Mr. Umrysz said there isn’t much.  

Councilor Gerrish asked if we still bring the recycling to Ledyard. 

Mr. Umrysz said we do but they get nothing for paper, bottles and cans. They bring it to the 

Ledyard line and the contractor takes it. 

Deputy Mayor Jervis asked about the cost per ton at the incinerator vs recycling. 

Mr. Umrysz said it is $60.00 a ton at the incinerator and the cost for recycling is the cost of the 

driver twice a week and the gas to drive the 5 miles to Ledyard. There are no tipping fees. 

There was discussion as to whether people are doing a better job recycling. 

Mr. Umrysz said one change that has been made is TV’s are being stored on pallets and once they 

have 2 or 3 full pallets they have an agreement with the Town of Groton to bring them there.  

Councilor Dempsey asked for clarification that the Sanitation budget is not covered under the 

Highway budget. 

Mayor Galbraith said that is correct it is not covered. 

Mayor Galbraith thanked Mr. Umrysz for being here. 

Mayor Galbraith said they met with the Town Council last week and they voted to approve the full 

amount requested.  She will make a full report at the Mayor and Council meeting next week. 

 

Manager, Water Department, Rick Stevens presented the budget highlights for the PAF. He said it 

is a break even budget and he and Chief Operator Kevin Cini worked really hard on it.  He said 

Mayor Galbraith met them over at the Operations Complex to work on the budget to get it to a 0% 

increase. He said the retirement of a top Senior Operator who will be replaced with a Class 3 

Operator will result in a slight cost savings. He said there are 6 employees, the cost of medical 

insurance is up but they are saving with some conservation measures and on the cost of chemicals. 

He said by using the methane gas they are saving 40% on fuel costs for heating. He said there is 

some savings on not having to provide management oversight and they will have monthly reports 

on the progress of the PAF upgrade project. He said there are some capital reserve expenses for a 

vehicle. Mayor Galbraith said they are paying back in Capital Reserves for the 9S vehicle 

purchased a few years ago and will continue pay forward for future expenses. He said there will be 

some maintenance work on the heating exchanger and facility repair on the CIP they are doing an 

upgrade the SCADA capabilities at the different stations. 
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Councilor Ilvento asked if operating cost would change after the upgrades are completed and if any 

additional staffing would be needed. 

  Mr. Stevens said once the repairs to the concrete structures are completed there will show a direct   

  savings. There will be no additional staffing required and upgrades to the main boiler will result in  

  greater fuel efficiency allowing cost savings. . He said electric work and replacing the big motors  

  with smaller more efficient motors will allow the equipment to run them in a more fuel efficient  

  manner which will result in cost savings.  

Deputy Mayor Jervis asked who pays the sewer use charge. 

Mr. Stevens said just one with the Town of Groton, Quality Inn. 

Councilor Dempsey asked if we received money from the Town and how much. 

Mayor Galbraith said we do, $21,800.00.  

There was discussion on the amount budgeted for full time employees, allowing for wage and step 

increases and the cost of having a project manager during the upgrade. It was clarified that there are 

education credits required for some of the step increases.  

Councilor Hedrick asked if there were any anticipated problems with the increase in maintenance. 

Mr. Stevens said there were some changes in how they put the funding into accounts but they plan 

on SCADA improvements, motor repairs and pump and motor services. 

Councilor Dempsey had questions regarding general insurance costs. 

Mayor Galbraith said the $80,000.00 is from CIRMA for general insurance. 

Councilor Dempsey asked if there was any anticipated saving with the completion of the sewer 

lines at Eastern Point Beach. 

Mr. Stevens said there generally isn’t cost savings attached. 

Mayor Galbraith said that was paid for with bond funds. 

Councilor Dempsey asked if there is anything new regarding Pfizer changing its process. 

Mr. Stevens said they have heard nothing new from Pfizer once the City asked the DEEP for more 

information. 

Mayor Galbraith thanked Mr. Stevens for being here. 

 

Mayor Galbraith continued her overview of the General Government budget. She explained there 

would be a part time records clerk, funding for the May 2015 election, and went over the increase 

for contractual services. 

Councilor Dempsey asked if the City Attorney was in that cost center. 

Mayor Galbraith said it depends on what he is doing. If he is doing work for the Ethics Board it 

would fall under boards & Commissions.  If doing work for the Council then under this one, for 

labor then it would go under that department the work is for unless it is general. She said paying for 

the Health district is required and we use Ledgelight through the Town of Groton. 

Councilor Gerrish said he was surprised we weren’t billed for that. 

Mayor Galbraith said services like the Health District and Human Services are entirely covered by 

the Town. 

She went over the Building & Maintenance budget saying they would have a part time custodian 

for the Colonel Ledyard building to start and the costs for utilities for that building.  She said they 

have budgeted for the back ramp at the municipal building and structural engineering for the 

Mother Bailey House.  

Councilor Dempsey asked if the roof here at the municipal building is $160,000.00. 
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Mayor Galbraith said yes and $15,000.00 for modifications at the municipal building once 

departments are moved to the Colonel Ledyard building and $25,000.00 for the Mother Bailey 

House.  She said once the new Finance Director comes in they will go over practices and 

procedures.  She went over the general insurance with CIRMA, the $50,000.00 allocated for pay 

adjustments and step increases.   

There was a discussion on the pension adjustments. 

Mayor Galbraith said our pension is quite healthy and at 96.7% funded we are in the top 10% of 

towns in Connecticut. 

Councilor Ilvento thanked the staff for all their hard work. 

There was further discussion on the pension actuarial. 

Mayor Galbraith said our debt services are down and we still  have $15,000.00 in Contingency that 

to this point in the FY has not been used. If it isn’t used it will be returned to the General Fund. 

 

II. POSSIBLE EXECUTIVE SESSION   

None. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 

 

IV. ADJOURNMENT  

Councilor Ilvento moved Councilor Dempsey seconded a motion to adjourn.  Motion carried. 

 

Mayor Galbraith adjourned the meeting at 7:29 p.m. 

 

APPROVED: 

 

ATTEST: 

 

 

 

Debra Patrick 

City Clerk 

 

 

 

 

 

 

 

 

 

 


