
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

MINUTES 
TUESDAY, MAY 28, 2013 

 

  MUNICIPAL BUILDING 

  7:30 PM 
Mayor Galbraith called the meeting to order at 7:30 p.m. 

I.  ROLL CALL  

Present: Mayor Marian Galbraith, Deputy Mayor William Jervis, Councilors Andrew Ilvento, 

Stephen Sheffield, Keith Hedrick, Finance Director Michael Hillsberg and City Clerk Debra 

Patrick. Excused: Councilors Jay Dempsey and Lawrence Gerrish. 

 

  REFERRAL ITEM # 451CITY BUDGET PRESENTATIONS  

Groton Utilities Director Paul Yatcko did a presentation of both the Water and Electric Division 

budgets.  He went over the highlights of each division and the various non-bonded and bonded 

projects. He went over the reductions in some cost centers and explained where there were some 

increases due to funding a position that was not in last FY budget and moving the costs for another 

position into a different cost center. He praised his senior staff members for their efforts to have 

budgets prepared more than a month earlier than they have been accustomed to due to the change in 

the City Charter that required the budget be presented. Director Yatcko asked if there were any 

questions at the end of each division presentation. 

Water Divison 

Councilor Hedrick asked what the status is regarding the agreement with Aquarian Water. 

Rick Stevens, Manager, Water Division said they awaiting permits. 

Councilor Hedrick asked how long it will take to connect. 

Mr. Stevens and Director Yatcko said the physical work has been completed for the connection. 

Councilor Hedrick asked if the initial projected revenues might be more than anticipated. 

Director Yatcko said they may be more. 

Councilor Ilvento asked for some background on the Aquarian agreement since it predates his time 

on the Council. 

Mr. Stevens gave an overview of the agreement. 

Electric Division 

Councilor Hedrick asked if there was a maximum return to the City from Groton Utilities. 

Director Yatcko said he didn’t have that figure readily available. 

Mayor Galbraith read the formula to determine the return as it appears in the FY 2013-2014 

Proposed Budget under Interdepartmental; Electric Department, Return of Investment on page 6. 

Councilor Hedrick asked what the ROI is on the SEEMC agreement. 

Director Yatcko said they didn’t have the numbers on the new agreement in yet.  He said the 

TRANSCO investment is going very well and has exceeded expectations. 

Councilor Ilvento asked if we have large accounts that require the Major Accounts position. 

Director Yatcko said after a retirement 2 1/2 years ago the position was not immediately filled.  

They discovered the position was needed and they could do a better job with the large customers. 

Councilor Ilvento asked if they would be going totally remote and not need meter readers. He asked 

if after everything is implemented if there would be a large savings in going to remote meters. 
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Director Yatcko said it won’t happen to that degree.  He said the job would change somewhat with 

the employees being redeployed. He said he doesn’t believe they would see the type of savings 

envisioned years back when remote metering was first introduced, but there would be some 

savings. 

Councilor Ilvento thanked them for doing such a great job tightening up the budget. 

Mayor Galbraith said the Council would need to vote on this budget at a future meeting and asked 

if they wished to move it now. 

 

Councilor Hedrick moved Councilor Ilvento seconded a motion to move REFERRAL ITEM #451 

to the June 3,  2013 Mayor and Council meeting.  Motion carried. 

 

Mayor Galbraith thanked the Director and senior staff members for attending tonight’s meeting. 

She asked Mr. Stevens if they could address REFERRAL ITEM #460 now. 

 

REFERRAL ITEM # 460  TWO-YEAR CONTRACTS, WITH TWO (2), ONE (1) YEAR 

RENEWAL OPTIONS FOR THE PERIOD BEGINNING JULY 1, 2013 THROUGH 

  JUNE 30, 2015 COVERING THE SUPPLY OF TREATMENT CHEMICALS 

  FOR THE WATER TREATMENT PLANT  

Rick Stevens went over the process they use when bidding out the chemicals and said they received 

lower than expected bids for some materials. 

 

Councilor Hedrick moved Councilor Ilvento seconded  a motion to move REFERRAL ITEM # 

460, Groton Utilities budget to the June 3, 2013  Mayor and Council meeting.  Motion carried. 

 

Mayor Galbraith asked Attorney Shafner to join the Councilors at the table. 

  

REFERRAL ITEM # 456 RULES OF PROCEDURE FOR CITY COUNCIL  

  Attorney Shafner began by noting Rule 2c was in conflict with the City Charter.  

  There was discussion on how to reword it to be compliant. 

  They agreed the wording of the last sentence in Rule 2c. should read as: 

  No vote shall be adopted except on the approval of a majority of the quorum, in the event of a tie 

  the Mayor shall break the tie. 

   

  Rule 3 g. (4) remove City Treasurer 

 

  Rule 7 

  a. There was discussion to change the name of Environment & Health Committee to  

  Economic Development Committee and Economic & Community Development Committee would 

  be Community Development Committee. 

  There was some discussion on referrals and a clarification of language should be added. 

d. Change to read as: 

  Upon the request of a Councilor, the Mayor or a majority of the Councilors, shall refer matters to   

  a committee at least once prior to Council actions. 

e. change to read as: 
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The Mayor may appoint such other committees from time to time as she or he may deem  

appropriate. 

 

  Rule 12 

  There was discussion on how changes would be made once adopted. 

 

  Deputy Mayor Jervis moved Councilor Ilvento seconded a motion to move REFERRAL ITEM 

  # 456 to the June 3, 2013 Mayor and Council meeting.  Motion carried. 

   

REFERRAL ITEM # 457 ROLE OF THE COUNCIL   

  Attorney Shafner went over the role of the Mayor, as Chief Executive Officer, the City Attorney  

  and  the councilors. He requested all inquiries to him should go through the Mayor’s office. 

  There was discussion on the role of the newly formed Board of Ethics, what would constitute a   

  conflict of interest and if there is a value limit and how the value is determined on what an elected 

  official can receive as a gift. 

  There was discussion on how often the City Attorney should attend the Board of Ethics meetings. 

  Councilor Sheffield asked if the Board of Ethics is something the councilors are involved with. 

  Mayor Galbraith said no, because it is completely separate group of people. 

  Attorney Shafner went over the procedures required to file an ethics violation and what the board  

  would do regarding hearings, sanctions and penalties. He said the final decision to act on a  

  recommendation by the board rests with the Council.  

  Mayor Galbraith asked him to go over what can be covered under Executive Session. 

Attorney Shafner went over the various matters that can be discussed in Executive Session 

including personnel matters, collective bargaining agreements, threatened or pending litigation, 

business strategy and trade secrets, the security of the building or personnel and medical issues 

pertaining to personnel. Police personnel matters requiring a suspension of more than 10 days must 

go to the Council for action. All discussions in Executive Session are confidential, not to be 

discussed outside the meeting and no notes are to be taken. 

There was further discussion that all inquiries for the City Attorney by department heads and 

councilors go through the Mayor’s office.  

There was discussion as to whether a member of the Board of Ethics would be required to resign or 

recuse themselves if they were hired by the City or elected to serve in some capacity. 

Attorney Shafner said he knows of nothing. 

There was discussion that there may be some conflict there. 

Mayor Galbraith said there is not a provision at this time. 

Mayor Galbraith thanked Attorney Shafner. 

 

REFERRAL ITEM # 458 TEMPORARY APPROVAL FOR CONSUMPTION OF KEG 

BEER  

Mayor Galbraith said there is an Ordinance that allows for approval by resolution for groups to 

have keg beer at Washington Park. She said Operation Lobster Dinner would like to be able to offer 

keg beer under strict supervision. 

Councilor Hedrick said we should add the word Dinner to the Therefore Be It Resolved. 

Finance Director Hillsberg asked that they add the provision: maintain proper insurance and name  
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the City of Groton as an additional insured to the resolution. 

There was discussion on security, the degree of supervision required and that the event would be 

contained to a ball field.  

 

Deputy Mayor Jervis moved Councilor Hedrick seconded  REFERRAL ITEM # 458 to the June 3, 

Mayor and Council meeting.  Motion carried.  

 

REFERRAL ITEM # 459 APPOINT COUNCILOR TO GU COMMUNITY SERVICE 

AWARD COMMITTEE 

Mayor Galbraith asked if any of the Councilors could be available to meet during the day to sit on 

the committee. 

Deputy Mayor Jervis said he is available during the day. 

 

Councilor Ilvento moved Councilor Hedrick seconded  REFERRAL ITEM # 459 with the name of 

Deputy Mayor Jervis to the June 3, Mayor and Council meeting.  Motion carried.  

 

REFERRAL ITEM # 461 FY 2013 SUSPENSE LIST TRANSFER  

Mayor Galbraith said this is done every year and the taxes would still be collectible in the future. 

 

Councilor Hedrick moved Councilor Sheffield seconded REFERRAL ITEM # 461 to the June 3, 

Mayor and Council meeting.  Motion carried.  

 

REFERRAL ITEM # 462 BUILDING DEMOLITION AND PRESERVATION 

ORDINANCE  

  Mayor Galbraith said the City has met with Pfizer and Electric Boat regarding the Ordinance.  She 

  said the implementation of the new draft Ordinance would require 2 readings before it would 

  become effective. She asked the Councilors if they wish to go with the Ordinance first read in April  

  or start  over. It still must go to the City Attorney. 

  Councilor Hedrick asked if there is any negative impact to starting over. 

  Mayor Galbraith said the attorney said if the revision is done it would not impact the Pfizer permit  

  applied for under the emergency ordinance. She said this evolved out of conversations on how the  

  City would implement the ordinance. 

 

II. POSSIBLE EXECUTIVE SESSION   

None. 

 

III. COMMENTS FROM EXECUTIVE SESSION 

None. 
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IV. ADJOURNMENT  

Councilor Ilvento moved Councilor Hedrick seconded a motion to adjourn.  Motion carried. 

 

Mayor Galbraith adjourned the meeting at 9:10 p.m. 

 

ATTEST: 

 

APPROVED: 

 

 

 

Debra Patrick 

City Clerk 

 


