
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, SEPTEMBER 22, 2008 

 
  MUNICIPAL BUILDING 
  COUNCIL CHAMBERS  
  7:30 PM  
Mayor Popp called the meeting to order at 7:44 p.m. 

I.  ROLL CALL  
Present: Mayor Dennis Popp, Councilors David Hale, Hubert Poppe, Celeste Duffy, Marian 
Galbraith and City Clerk Debra Patrick. 
Excused: Deputy Mayor Paul Duarte, Councilor Michael Street, Treasurer Janice Waller-Brett and 
Finance Director Tony Timpano. 
 

  REFERRAL ITEM # 307 AUTHORIZE AND APPROVE REVISIONS TO FEES FOR  
FINGERPRINTING SERVICES RENDERED BY THE CITY OF GROTON  
POLICE DEPARTMENT  
 
Chief Giulini addressed the councilors regarding increasing the fees for fingerprinting services for 
employment purposes.  He said it is done at the convenience of the department but that they do 
not turn people away.   
He said the fees currently being charged are as follows: 
City of Groton residents pay no fee 
Town of Groton residents pay $2.50 
Non-residents pay $5.00 
He went on to say that the fees have not dissuaded people from coming to the City Police 
Department and the cost for time spent by personnel on fingerprinting outweighs the fees 
collected. He reported that in 2007 there were 77.59 man hours spent on fingerprinting 324 
applicants and through August of this year there have been 50.31 hours spent on fingerprinting 
205 applicants. He said that they used a formula of the rate of pay of Grade A Patrolman and the 
average time spent per applicant to determine the new proposed fees. 
The proposed fees are as follows: 
City of Groton residents no fee 
Town of Groton residents $6.00 
Non-residents $12.00 
Councilor Duffy asked if there was a set time for fingerprinting. 
Chief Giulini said that they will accommodate the applicants at any time.  He said occasionally 
they will have to wait a short time for someone to be available to do it. 
The councilors were provided with a fee schedule for other towns in Connecticut. 
Chief Giulini said the Town of Groton will fingerprint by appointment only 3 hours per week and 
the Town of Stonington does them only on Saturdays at set hours. 
The councilors all agreed that the proposed fees were in line with the costs to provide the service. 
 
Councilor Hale moved Councilor Duffy seconded a motion to move REFERRAL ITEM # 307 
and prepare a resolution for consideration at the Mayor and Council meeting of October 6, 2008.  
Motion carried.   
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REFERRAL ITEM # 244 ACCEPT AND APPROVE THE PROPOSED MANAGEMENT  
PERSONNEL SALARY INCREASESAS PRESENTED AND RECOMMENDED BY THE 
DIRECTOR OF UTILITIES OF THE CITY OF GROTON  
 
Mayor Popp gave a status report on this item.  He said H.R. Manager Lorry Scheetz has been in 
touch with Randy Frank Consulting in Wallingford, CT.  He said they met Ms. Frank at the CCM 
Conference last year and that she has done several municipal salary surveys in CT. 
He said they would meet with her October 7th to discuss a menu of items including salary survey 
and step plan. 
Councilor Duffy asked if a pension package would be included and how extensive a report there 
might be.  She asked if the fees would be determined by the scope of work done. 
Mayor Popp said that the scope of services would determine the fee. He said he would ask for the 
proposal to be itemized. 
Councilor Duffy asked if they would get this proposal to review. 
Mayor Popp said yes. 
Councilor Galbraith asked if they could be advised on the issues of career advancement within the 
ranks.  She said that she has concerns that we do not grow our own so to speak.  She would like to 
see more employees consider advancing from union positions to non-union or management 
positions. 
Mayor Popp said it is difficult when there isn’t an assistant to be groomed to take over.  He hopes 
to have more information for them at the October 27th Committee of the Whole. 
 
REFERRAL ITEM # 285 INDEPENDENT AUDITORS’S REPORT ON INTERNAL  
CONTROL OVER FINANCIAL REPORTING AND THE ESTABLISHMENT 
OR A FRAUD PREVENTION AND DETECTION POLICY   
 
Mayor Popp said he is gathering information for a Forensics Operations Audit from North Haven to 
use a template to prepare a bid proposal for an Internal Control Audit. 
There was discussion on the past presentation by Joe Centofanti and why the information is coming 
from North Haven.  
Mayor Popp said he would have more information for the councilors at the October 27th Committee 
of the Whole meeting. 
 
REFERRAL ITEM # 308 REVIEW CHANGES TO CITY OF GROTON NON-UNION  
EMPLOYEE HANDBOOK TO ESTABLISH MANAGEMENT EMPLOYEE HANDBOOK  
 
Mayor Popp went over the information distributed to the councilors regarding the proposed 
changes to the handbook.  He said the goal was to bring benefits in line with what is provided to 
some of the unions. 
There was discussion on the contribution by the employee. 
Councilor Galbraith asked what multiplier would be needed to bring the management pension 
benefit in line with what some union employees are given.  
There was further discussion on what the current multipliers are for each group. 
Councilor Galbraith asked if it is based on straight time or if overtime is included.  She asked if it  
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would be possible to see what individual positions are paid and the benefits provided without 
knowing the name of the employee. 
Mayor Popp said while there are many variables involved he would get the information for her. 
Councilor Galbraith said that she has heard repeatedly that a non-union management position does 
not receive as lucrative a pension as someone in the union. 
There was continued discussion on the contribution and eventual payout of the pension.  
Councilor Galbraith asked if she could have more information in charts and actual numbers before 
making a final decision. 
Mayor Popp asked if she had any other issues other than the multipliers. He said he doesn’t have 
the actuarial numbers. He said he could get more information on averaged earnings. 
Councilor Galbraith said she would be happy to sit down and talk with someone about all of this 
between now and October 6th. 
David Collard, Deputy Director, Administrative Services asked if her concerns were what 
individuals would receive as a payout by group.  
She said yes that was it and asked if she could get some spot on salary ranges and the pension 
benefit for them without identifying the employee. 
There was discussion of the COLA’s that are approved each year for retiree’s who have been 
retired 2 years or more. 
Mayor Popp asked if they would like him to get the additional information. 
They said they would. 
Councilor Duffy asked if the differences were attributable to union contracts. 
Councilor Galbraith asked Mayor Popp to address some of the other proposed changes. 
Mayor Popp said the proposed changes would accelerate the vacation benefits. 
There was further discussion regarding the proposed changes for vacation time.  
There was discussion regarding medicare and health benefits and the flexible spending account.  
There was clarification that the proposed changes were for non-union employees.  
Discussion on adding spouse to retiree health coverage. 
There was discussion on long term disability coverage and the available benefit.  
Councilor Duffy asked why there were no uniforms. 
Mayor Popp said the only employees who wear uniforms in this group are the Police and Fire 
Chiefs. 
There was clarification on the exempt and non-exempt status. 
There was discussion on how they are meeting the goals of bringing management benefits up to or 
above the same standard of benefits that union employees enjoy except for the multiplier.   
Councilor Galbraith said she thought there was an ordinance that addressed this and there was 
further discussion that they could lag behind again when new contracts are negotiated.  
Mayor Popp said it could happen but he thinks we should have a document that can be updated as 
necessary every few years. 
 
Councilor Poppe moved Councilor Duffy seconded a motion to move REFERRAL ITEM # 308 
to the Mayor and Council meeting of October 6, 2008.  Motion carried. 
 
Councilor Duffy said that the Group I Finance Committee discussed Item # 15 Fire Department 
Billing and would like to re-visit the idea of moving forward with it. 
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There was discussion as to where and by whom it should be discussed. 
Councilor Poppe said he would like to have insurance professionals here to answer questions 
regarding the financial impact if any this would have on resident’s policies.  
Mayor Popp asked if they had any information to address these concerns. 
Councilor Duffy said she did and would get the information to him. 
They will take it up as a referral at the next Mayor and Council meeting. 
    

II. POSSIBLE EXECUTIVE SESSION    
None. 
 

III. COMMENTS FROM EXECUTIVE SESSION  
None. 
 

IV. ADJOURNMENT 
 
Councilor Hale moved Councilor Galbraith seconded a motion to adjourn.  Motion carried. 
 
Mayor Popp adjourned the meeting at 8:43p.m. 
 
ATTEST: 
 
APPROVED: 
 
 
 
Debra Patrick 
City Clerk 


