
CITY OF GROTON 
COMMITTEE OF THE WHOLE 

MINUTES 
MONDAY, OCTOBER 22, 2007 

 
  MUNICIPAL BUILDING 
  COUNCIL CHAMBERS  
  7:30 PM  
 

  Mayor Popp called the meeting to order at 7:30 p.m. 
I.  ROLL CALL  

Present: Mayor Dennis Popp, Deputy Mayor Paul Duarte, Councilors David Hale, Hubert Poppe, 
Celeste Duffy, Marian Galbraith, Michael Street, Finance Director Tony Timpano and City Clerk 
Debra Patrick. Excused: Treasurer Janice Waller-Brett. 
 
REFERRAL ITEM # 1 APPOINTMENTS  
 
 APPOINT PLANNING AND ZONING COMMISSION, ALTERNATE 
 MEMBER, MARK WILLIAMS 
 Mayor Popp said that Mr. Williams was very interested in serving as an alternate on the Planning 
and Zoning  Commission and that he was endorsed by Chairperson David Rose. 
 There were some questions regarding the information listed on Mr. William’s application. 
 Councilor Galbraith asked what the Chelsea Foundation was. 
Mayor Popp said they supply wheel chairs and hospital beds on a temporary basis to those in 
need.   
Councilor Galbraith asked in what capacity he had 22 years experience in the building industry. 
Mayor Popp said he thought he was a carpenter. 
 
Deputy Mayor Duarte moved Councilor Hale seconded a motion to move REFERRAL ITEM 
# 1 to the November 5, 2007 Mayor and Council meeting.  Motion passed unanimously. 
   
 
REFERRAL ITEM # 268 RESOLUTION APPROVING THE TRANSFER OF FUNDS  
FROM /TO VARIOUS ACCOUNTS  
Finance Director Tony Timpano explained that the transfers were to balance the budget. 
Councilor Galbraith asked to have some of the bigger ticket items explained. 
Mr. Timpano said that overtime in the Police Department for uniform patrol and investigation by 
the Detective Division, repairs to the building including plumbing, an air conditioning unit for the 
Police Department and repairs to the Fire Department vehicles were a significant part of the fund 
transfers.  
There was some discussion on how to fund replacement vehicles for the Fire Department in the 
next few years.  
There were some questions regarding the Parks and Recreation Department budget. 
Mr. Timpano said that the budget was developed by former Director Bill Sanford and current 
Director Mary Hill dispersed the funds differently.  
 
 
 



 
2 
 
 

 

 
COMMITTEE OF THE WHOLE 
MINUTES 
OCTOBER 22, 2007 
 
   
Deputy Mayor Duarte moved Councilor Hale seconded a motion to move REFERRAL ITEM 
# 268 to the November 5, 2007 Mayor and Council meeting.  Motion passed unanimously. 
 
REFERRAL ITEM # 269 ESTABLISHMENT OF THE THAMES STREET/BRIDGE   
STREET ADVISORY COMMITTEE AND DESIGNATION OF COMMITTEE 
MEMBERS    
Mayor Popp stated that this committee should include residents, members of the Town Council, 
RTM and staff members of the Town.  He asked for suggestions of names to approach.  He said 
that this is a 3 step process, establish a committee, bring the consultant in to do a design and get it 
on the ballot as a question for the November 2008 election. 
 
Deputy Mayor Duarte moved Councilor Duffy seconded a motion to move REFERRAL 
ITEM # 269 to the November 5, 2007 Mayor and Council meeting.  Motion passed 
unanimously. 
 
REFERRAL ITEM # 270 LETTER TO REPRESENTATIVE JOE COURTNEY FOR HIS 
SUPPORT OF NO CHILD LEFT BEHIND IMPROVEMENT ACT 2007  
Councilor Galbraith said she did some research and feels strongly that Bill #HR648 will 
encompass a more well rounded approach and allow greater flexibility.  She would like the letter 
to include a request for full funding and support of an amendment for reduced class size. 
There was discussion regarding the possibility that full funding might not be attainable and would 
the Council still support the Bill. 
Yes, they would still support it. 
 
Councilor Hale moved Councilor Duffy seconded a motion to move REFERRAL ITEM # 270 
to the November 5, 2007 Mayor and Council meeting.  Motion passed unanimously.   
 
REFERRAL ITEM # 271 ESTABLISH A SPECIAL COMMITTEE TO OVERSEE 
HIRING OF NEW UTILITIES DIRECTOR  
Councilor Galbraith distributed and introduced a resolution to establish a special committee 
comprised of the Mayor, Councilors, members of the Utilities Commission and the Human 
Resources Manager to hire an executive recruiting consultant or search firm to start a national 
search for a new Utilities Director.  She said that due to the resignation of Director Wilson 
effective January 11, 2008 it is imperative to start a search as soon as possible.  She went on the 
say that the Utilities Department is so vitally important to the City in it’s resources and financial 
contributions to the City and the residents it is important to have someone on board before he 
leaves or soon thereafter.  
Councilor Poppe asked who the ultimate hiring authority was, the Utilities Commission or the 
Mayor. 
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Councilor Galbraith said the Mayor appoints with the approval of the Council. 
It was the opinion of Councilor Poppe that a committee was unnecessary and he opposed the 
establishment of one.  
There was considerable discussion on whether a committee was needed.   
There was discussion on how to best find an organization to do the search.   
There was discussion to how firms have been used in the past to search for candidates. How were 
they found and by whom? 
There was discussion on how the search for a Police Chief was handled and by whom.  
Mayor Popp said he isn’t sure of whom to initiate contact. He said that American Public Power 
Association might be a good place to start.  They may have information regarding firms that do 
searches of this kind. There was discussion on how to determine which organization would best 
suit the needs of the City.   
Mayor Popp said once firms were found the Council would have to approve of the one that would 
be contracted with to do the search. 
Councilor Galbraith expressed concerns over limiting the search to only one organization.  She 
went on to say that she felt strongly that the Utilities Commission, Mayor and Council and  
Human Resources should be involved in the process to find the best firm to do the search. 
Deputy Mayor Duarte said that there are several good managers at Groton Utilities and he would 
like to do a study to determine if re-structuring is needed.  He went on to say that finding a 
Director to run Groton Utilities may not address the issues he feels needs to be addressed at the 
present time.  He does not see the need to rush.  He wondered if there were ways to improve the 
day to day operations.  He said that going without a Director for a time would not do any harm to 
the organization. 
Councilor Galbraith said that regardless of what is done with managerial assessment according to 
the City Charter there will always be a director.  She feels they should be moving along with the 
search committee.  Honing the job description of the director can be done but the business of 
Groton Utilities is too critical to take chances without a strong director in place.  
Mayor Popp said he did not feel the time frame of finding a firm to do the search by November 
19, 2007 or hiring a director by January 1, 2008 was attainable. 
Councilor Duffy said that Human Resources can be a valuable asset to determine what our needs 
are and who will be the best fit to do the search.  She feels that restructuring and hiring a new 
director are two completely different issues. 
Mayor Popp had concerns as to what would happen if a candidate is brought to him that he 
doesn’t like.  
There was further discussion as to whether they might need to re-structure before hiring a director. 
Mayor Popp said he would like to see three things happen; 

• Do a study of the organization including a management study 
• Do a management salary survey 
• Hire a Director 

Mayor Popp re-iterated that doing this right is most important.  He would prefer that any 
candidate have the approval of the Utilities Commission and the Council. 
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Councilor Galbraith said that much of what Mayor Popp just said is in her proposal with the 
exception of a time limit.   
Councilor Hale said that the management salary issue has been sitting as a referral item for nearly 
8 months with no movement. 
Mayor Popp said it may continue to sit there. 
Mayor Popp wants to make sure that they find not only the right person to fill the position but the 
right firm to do the search. 
Councilor Hale said that finding the right person to fill the position is of the utmost importance. 
Deputy Mayor Duarte said that the Utilities Commission should be consulted. 
Councilor Galbraith said she would be willing to make adjustments to the resolution with regard 
to time limits. She clarified that it is 4 weeks from now that is specified in the resolution. 
There was continued discussion as to whether the Mayor needs a committee to help with the 
search. 
Mayor Popp said he would look into firms to conduct a search in the next 2 weeks and should 
have information for the November 5, 2007 meeting. 
Councilor Street said that without parameters of the qualifications we are looking for it would be 
impossible to meet the dates specified.  It will take time to get the best firm to do the search. 
Councilor Duffy said that gathering all this information is what the committee could do so that 
everyone can work together and be on the same page.  She asked Mayor Popp who would make 
the phone calls. 
Mayor Popp said he would have HR Manager Lorry Scheetz gather information regarding search 
firms and report back at the next scheduled meeting. 

  
Councilor Galbraith moved Councilor Duffy seconded a motion to move REFERRAL ITEM 
# 271 with a change to read “by November 19, 2007 or as soon thereafter as possible” to the 
November 5, 2007 Mayor and Council meeting.  Motion failed with the vote as follows: 
 
FOR                             AGAINST                        ABSTENTION 
 
Hale                            Poppe 
Duffy                          Duarte 
Galbraith                     Street 
Mayor Popp said that 4 votes were needed to pass, so it doesn’t happen. 
Mayor Popp apologized and said he may not be able to have the information by November 5th as 
stated earlier due to a planned vacation but he would have HR Manager Lorry Scheetz start on it. 
 

II. POSSIBLE EXECUTIVE SESSION   
None. 
 

III. COMMENTS FROM EXECUTIVE SESSION 
None. 
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IV. ADJOURNMENT 
Deputy Mayor Duarte moved Councilor Poppe seconded a motion to adjourn.  Motion passed 
unanimously. 
 
Mayor Popp adjourned the meeting at 8:23 p.m. 
 
ATTEST: 
 
APPROVED: 
 
 
 
Debra Patrick 
City Clerk 
 
 
 


